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Training and Organizational Support 


Interventions in the two sectors of Training and Organizational Support aim at providing training and building the human and institutional capacities of certain parties, including consultants, community committees (beneficiary committees), small contractors, technicians, local authorities, NGOs, and governmental organs.


During the quarter, 84 projects were approved in the two sectors at an estimated cost of about $2.4 million. Thus, the total cumulative number of projects approved (1997–31 March 2011) reached 1,340 projects worth more than $44.5 million.


Governmental Organizations


Interventions are comprised of six projects, two of them in the training sector and the other four projects in organizational support. In addition to providing necessary equipment in projects related to organizational support, training was involved in both sectors (according to need), as follows:


Empowerment of SFD branch offices by means of field visits, teams' training and preparing plans and evaluations. This is in addition to providing support for branches during the integration of sub-districts' needs  with the districts' plans , organizing of evaluation workshops at the level of the nine branches , and conducting experiment – sharing visits by the empowerment officers in the SFD branches.


Training about 175 SFD branches' officers in various fields including community participation, gender integration, conflicts' sensibility, as well as the follow-up and supervision by the Training Unit concerning the applications related to these fields.


Technical assistance to the Ministry of Planning & International Cooperation concerning poverty indicators depending on the family budget survey of the years 2005–06, and the preparation and issuance of a main manual about these indicators. The support also targets the capacity development of the Central Statistics Organization staff in the Ministry, and is to include training cadres for measuring future poverty indicators.


Raising the capacities of the staff of three productive families' centers in Taiz governorate. Training is to include administrative organization, and products' marketing, beside providing necessary training equipments. 


Beneficiaries from the above-mentioned interventions include the nine SFD branches, Ministry of Planning & International Cooperation and three productive families' centers in Taiz governorate, namely the centers of Bani Wahban & Bani Shua'ib in Shara'ab Al-Salam district and Al-Turbah center in Al-Shammaiteen district.


Non-Governmental Organizations (NGOs)


Twenty projects targeted NGOs: one in the training sector, and 19 projects in organizational support. Besides providing necessary equipment in projects related to organizational support, training was involved in both sectors and included training methods & techniques, management, projects' development, fund raising,  marketing, advocacy & gaining support, planning and simplified accounting, in addition to advanced training of trainers in sewing and handicrafts.


Beneficiaries targeted individually or jointly include associations, cooperatives and various unions in the Capital City and Sa'adah, Ibb, Taiz, Lahej, Al-Dhale', Hadhramaut, Al-Maharah and Shabwah governorates.








SFD's 2009 Work Plan


The SFD projects planned for 2009 translate the general orientations of the third phase, which are defined by the SFD Phase III Document and the 2006–10 Mid Term Vision as well as indicators of planned output for 2009.


The 2009 plan outlines detailed plans of the units and branch offices, with 1,393 new projects expected to be developed this year at an estimated cost of about $187 million in addition to following up with the previous year's ongoing projects.


The 2009 planned projects are distributed over the SFD's three main programs: Community Development (899 projects at an estimated cost of $130 million), Economic Development Program (231 projects worth $46 million) and Institutional Development and Capacity Building (263 projects costing $12 million).


Contributions of the local communities benefiting from these projects are expected to reach around $16 million (nearly 9% of the total estimated cost). 
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WB Vice President visits SFD's project


The World Bank Vice President for the Middle East, Daniela Gracani, visited Yemen and met His Excellency Ali Abdullah Saleh, President of the Republic, and a number of officials. She also paid a visit to the National Foundation for Microfinance, one of SFD-supported microfinance programs. During the visit, Ms. Gracani toured the various sections of the Foundation, met with officials and employees who presented to her and the accompanying delegation the performance and achievements of the institution designed to achieve the objectives of the National Microfinance Strategy and SFD's role in supporting the strategy. She also met a number of women beneficiaries of the Foundation who spoke about the role of the institution in developing their businesses and increasing their income. At the conclusion of the visit, Ms. Gracani uncovered the World Bank's admiration of the SFD's procedures and the mechanisms and its positive role to support the development, economic reforms and poverty reduction in Yemen.














Education





During the quarter, 305 projects were approved at an estimated cost exceeding $57 million, benefiting directly about 127,440 people. This brings the cumulative number of the sector's projects (1997–end of March 2011) to 4,560 projects worth approximately $606 million, directly benefiting about 2.6 million people (45% female).


Rural Girls Education


Training was provided (during the period 10–27 January 2011) to 11 female facilitators in 4 Rural Girls Development Centers in Brashah sub-district (Maqbanah district, Taiz governorate) on community-education skills and methods, multi-level classroom management and life skills manual use.


Literacy and Adult Education


During the period 5 February–21 March 2011) training was provided to 51 members of the governing body in 10 of literacy and adult education centers in Sana'a governorate and the Capital City, with focus given to management skills development, small projects management and fundraising.


Talented Students' program


Delivery of books, references and materials related to chemistry, physics and biology labs was completed in relevant schools. In addition, courses were held in English language and computer for 64 male and female talented graduates.











Health and Social Protection


The two sectors of health and social protection are included within this unit.


Health


During the first quarter of 2011, 80 projects were developed at an estimated cost of about $5.1 million. This brings the cumulative number of the sector's projects (1997– end of March 2011) to 1,034 projects worth approximately $87 million and directly benefiting about 7.1 million people.


Strengthening partnerships


Within the efforts exerted by the Social Fund for Development (SFD) to strengthen partnership with the Ministry of Public Health and Population (MoPHP) and other partners with the objective of achieving the Millennium Development Goals, the following activities were carried out:


MoPHP's Planning and Health Development (PHD) Sector


SFD's 2011 health work plan was discussed with the MoPHP's PHD Sector, with all submitted projects approved. In addition, within the Sector's trends to involve other government parties in improving and promoting public health, the SFD participated in two meetings aimed to review the general framework of the workshop pertaining to the preparation of the national strategy for sectoral coordination to address the social determinants of health.


Population Sector


A meeting was held with the Director General of the Reproductive Health Directorate of the ministry's Population Sector to discuss the Directorate's 2011 plan and clarify SFD's interventions. The SFD also participated in a workshop held for discussing the National Strategy for Reproductive Health (2011–15).


Primary Health Care (PHC) Sector


A meeting was held with the ministry's Family Health Director General and School Health Director, whereby discussions focused on SFD's interventions in support of the health-promoting schools program and potential future cooperation.


Institutional building


Four documents were signed with the PHD Sector for projects to be implemented by the SFD at the ministry's main office. The first project assists the ministry in assessing the national model for the District Health System (DHS), the second supports the Continuous Professional Development (CPD), while the third project supports the health map and the fourth expands the application of human health resources system. The terms of reference for consultants who will carry out some tasks in these projects have been discussed and prepared. The projects aim to strengthen health systems through providing support to some priority general directorates in accordance with the National Health Strategy and Health Sector Reform Review.


Improving access to healthcare facilities


Increasing access to PHC facilities


This component aims to increase coverage of primary health care services through the rehabilitation of existing health units and centers, building permanent facilities and equipping & furnishing them in addition to the formation and training of health committees.


During the quarter, 19 projects were developed at an estimated cost exceeding $2.3 million. The projects aimed at constructing, equipping and furnishing 12 health units and 7 health centers distributed over the governorates of Ibb, Al-Hudaidah, Hadhramaut, Shabwah, Taiz, Hajjah, Dhamar, Sana'a, Al-Jawf, Lahej, Abyan and Al-Dhale'.












































Cultural heritage


Support of Dar al-Makhtootat (House of manuscripts) – Sana'a- Second phase


3000 manuscripts had been documented manually and electronically by participation of 50 specialists of graduates of archaeology and bibliography.  A specialized training course on fine restoration of manuscripts had been conducted in Dar al-Makhtootat in Sana'a for 15 trainees from Dar al-Makhtootat in Sana'a, al-Ahqaf library in Tarim, Manuscripts' branch in Zabid, and the National Archive under supervision of an international expertise along with provision of restoration materials and other equipments for several documentation and preservation works of manuscripts.


Implementation of an intensive training program on conservation and maintenance of archaeological wood: �The program had been started in the first quarter of the year 2011 for five moths started from December 2010 till the end of April 2011. 16 of archaeologists and technicians from several governorates had been accepted for the program. The program contents the related fields of conserving and maintaining archaeological wood: (conservation theories, causes of deterioration and ways of conserving wood. 


Paving streets of the historic city of Zabid


During the first quarter, the underground electrical cables had been installed in the designated area for the contract no. 2, and the paving of this area reached 70%. Installing of the high pressure cables in the citadel esplanade (contract 3) had been completed, and installing of the low pressure cables is going on now as well as the street lighting, the paving works in this area reached 15 %. In al-Elweya neighborhood (contract 4) installing of the electrical cables reached 95% and will be finished by mid of April 2011, where the paving works in this area reached 14%. Continuous follow up from the unit is going on through two field visit every month.








Small and Micro Enterprises Development





Financial services for SMEs


SFD continues to provide its financial support to the loan portfolios of the MFIs working in Yemen, as it is considered, at this time, their only funding source. A number of agreements have been signed with the partner agencies of such MFIs amounting to YR 874,450,000 (about USD 3,960,281). The agreements were as follows:


Funding the Small Enterprises Development Fund (SEDF) with YR 214,000,000, or the equivalent to about 1 million USD


Funding the National Microfinance Foundation (NMF) with YR 180 Millions, or the equivalent of USD 841,122.


Funding of Sana'a MF Program (Azal), or the equivalent of USD 1,028,037.


Funding of Aden MF Foundation with YR 180 Millions, or the equivalent of USD 841,122.


Financing of Al-Awael MF Company with YR 53,450,000, or the equivalent of USD 250,000.


As a result of these funding activities the number of borrowers has increased to more than 70,000 by the end of March 2011.


Workshop for SFD's MF partners


On March 13th, 2011, SMED organized in Sana'a a workshop for te SFD's partners, and it was attended by 20 participants representing 13 microfinance institutions and their umbrella organizations. During the workshop achievements were reviewed and the performance of those programs and institutions compared with the work accomplished in for 2010. Work plans for the current year 2011 were also reviewed, in addition to discussing the problems and obstacles that hinder their process of expansion and growth.


Workshop on MFIs internal audit


SMED Unit organized during the period from March 14th till the 16th of 2011 a workshop on the procedures and methods used during the internal audition of microfinance programs, institutions, and banks. A number of internal auditors working in those programs institutions and banks attended the workshop. The workshop was characterized by the effective participation of those present and the exchange of experiences, which led to increased knowledge on the methods of control procedures that can detect any operational or financial imbalances MFIs may be exposed to.


Activities of the Small and Micro Enterprises Development Services agency (SMEPS)


During the first quarter of SMEPS has implemented a number of activities in the field of business development services (BDS) through its branches in Sana'a, Mukalla, and Aden. Among the most important activities were:


Training Diploma for the Management of Small Projects


SMEPS implemented a number of training programs on the Diploma for Small Projects Management based on the Business Edge Program, which includes marketing, accounting, human resources and personal productivity skills. Attendees included 83 trainees from fish and agricultural production cooperatives, trade unions and MF borrowers from Al-Hudaidah, Dhamar and Al-Mukalla.

















The Board of Directors approves SFD 2008 financial statement (continued)


The Board of Directors expressed satisfaction with SFD's financial and administrative management mechanism in managing its main programs focusing on community development, strengthening the institutional capacities and financing and development of economic activities. The Board appreciated SFD's vital role in social development activities such as healthcare, education, water, environment and other services as well as in assisting local institutions and communities to develop their capacities—thus, empowering these entities in development and improving the living conditions of rural and urban population.


It should be noted that the financial resources received from external donors in 2008 mounted to YR24 billion ($120 million) and the revenues accrued from interests on bank deposits and current accounts are YR1.2 billion ($6 million)—all have been used in the implementation of projects. Cash expenditures (uses) mount to YR21.9 billion ($109.5 million), i.e. increased by YR3 billion ($15 million) compared to 2007.

















Agriculture and rural development


Agriculture and integrated interventions fall within the framework of the activities of this unit.


Agriculture


The number of projects approved during the quarter reached 35 projects at an estimated cost of more than $4.3 million, bringing the cumulative number of projects (1997–end of March 2011) to 282 projects worth approximately $24.6 million, the total number of direct beneficiaries to about 24 thousand people, and temporary employment to 87,300 working days.


Infrastructure: Implementation of programs and projects related to financing and capacity building of productive groups (PGs) continued in the communities targeted by the Rain-fed Agriculture & Livestock Production Project, and the implementation of infrastructure projects in a number of districts started. Training was provided to prepare watershed-rehabilitation studies and designs to qualify a number of officers and consultants. Preliminary studies are also being conducted to select a watershed in Al-Qabbaitah district (Lahej) in accordance with technical, economic and social standards, in coordination and joint action with the beneficiaries to determine the different interventions to be carried out for the rehabilitation of the selected watershed. In addition, signing of 9 contracts was completed to oversee the implementation of watershed and agricultural terraces projects in Bura' (Al-Hudaidah) and Al-Rajem (Al-Mahweet).


Also, work is underway to begin the implementation of the pilot project for 15 public and private supplementary irrigation tanks (Al-Maqaterah district, Lahej governorate). It is also scheduled to begin implementation of the agricultural-terrace integrated management project for 30 groups formed in the district, with the number of beneficiaries reaching about 1,314 people. Work also began on the two pilot projects to replace qat trees (Maswar and Al-Souda, Amran), whereby farmers are supplied with steel reinforcement and cement for the construction of 6 rainwater harvesting tanks as well as alternative seedlings to replace qat. Finally, implementation of the water-and-soil preservation pilot project, benefiting about 2,000 people, began in Gabal Ras district (Al-Hudaidah), which includes the rehabilitation of the entrances of torrential irrigation channels, construction of a road in Gabal Dabbas, building rainwater harvesting tanks for supplementary agriculture, watering animals, agricultural lands protection and rehabilitation of pasture lands.


Information Management System (MIS) Database: A server has been equipped for the Unit and two (software) programs have been downloaded, with the Unit's relevant data transferred to the new server, which also links SFD's branch offices in Sana'a, Aden and Al-Hudaidah. Data of all the 1,077 PGs' that have been funded so far have been also input in the server.


Training and capacity building: The following capacity-building activities were carried out, including the implementation of 4 training courses in T​raining of Trainers (ToT) under the project of training regional agricultural specialized trainers, with 88 consultants attending.

















Also work of plaster coatings in different parts of the Whole has been continued, and the domes over the northern niche of the mosque have been opened. Rehabilitation of a temporary building as an exhibition for the purpose of raising awareness has been done.


Restoration p and maintenance of the Great Mosque of Shibam –Kawkaban:�The International Structure consultant Richard Hughes visited the site in mid-January to identify the nature of the site after the removal of irregularities; during this visit, he has made a structural assessment of the situation and carried out several structural soundings and he also checked the movement sensors that have been placed before. During the implementation of some experimental soundings on the walls, gypsum inscriptions have been discovered. All the adjacent buildings to the mosque from the southern side, which distorting the architectural fabric, have been removed. The outlines of the southern cistern have been detected according to its original foundations after the removal and demolish buildings that were built over the site.�The restoration of wooden decorative ceiling has been continued, which has been dismantled from the ceiling before, as well as the restoration of the facades of the Samara which is belongs to the mosque, on the other hand, work continues to build a women's prayer hall after the completion of determining its boundaries and build its foundation with necessary hygienic facilities.


Restoration of Dar al-Ezz (completion of the 1st phase)


Cleaning works have continued in the Sultana Cider area on the north side and building agricultural terraces as well. Also continued the work of archaeological soundings which have been detected for the foundations and water channels which are likely referred to services buildings belong to the royal compound in addition to the discovery of some tombs carved in the rocks. During the work water channels have been discovered in the north side of al-Najmiya mosque belongs to the palace, it has been restored and re-paving around the building with construction of a gate to protect these channels of any demolition or blur.


Restoration of some architectural monuments in al-Hajara village - Manakha 


Restoration of the main gate of the village with the dam and the stairway and the entrance has been completed. It also has completed the restoration and rebuilding of facades of one of the house which forming the wall of the village and overlooking the main facade of the village as it was previously.


Al -Asha'ir mosque – Zabid


The site was handed over to the contractor, and began to prepare the site and remove the concrete violated structures before starting to build ablution units on the west side of the Al-Asha'ir mosque.


Restoration of Omar Bin Abdulaziz mosque & Madrasa


Accomplishment rate reached 40% of the work of this stage, despite the difficulties of the scarcity of the compatible materials and skilled traditional man power.











The fifth phase of restoration f al-Ashrafiya mosque & Madrasa


According to the work plan, works had been continued in the first quarter January- March 2011 as follows:


Completion of restoring the domed and facades as well as to qadad works for the domes and walls in addition to equipping the ground level and reuse it as a carpentry workshop for application of the intensive training program for conserving of archaeological wood.


Fine restoration of the mural paintings and gypsum ornaments and qamareas in the eastern domes and the central dome in the prayer hall and in the shrines as well by a national team supported by Italian specialists.


 Tender document for the electrical network and lighting for the monument had been prepared according to international specifications compatible with the nature and importance of the monument, the document had been passed to the technical Unit in SFD for revision and approval.


Translation and printing the book of Renzo Manzoni (EL YEMEN Un Viaggio a Sana'a 1877-1878) 


 Shopping has been laid on a publisher and start indexing, designing, and printing of the book according to the designated specifications, the first copy of the book is expected to be delivered in mid-May 2011


Print the book of Rock Art and the Settlement of Yemen in the Pre-historic Ages:


The last patch of the book had been delivered, and it will be officially distributed with a ceremonial activity with cooperation of the French Center for Archaeology and Social Sciences in Sana'a (CEFAS). The project has been closed in the MIS.


Preparing curricula on preservation of urban & architectural heritage


An agreement and a memorandum of understanding has been prepared between the concerned parties to be signed by all parties in the coming period and to proceed with the implementation of the project's activities in collaboration with ICCROM.


Preparation of studies and furnishing and equipping of the ground store of the National Museum in Sana'a:�The specifications of the furniture for the store has been translated and reviewed in consultation with the international consultant of the project and the management of the National Museum in Sana'a in order to be re-announced on a public tender for the third time which is expected during April 2011.


Restoration project and maintenance of the Great Mosque in Sana'a:�Documentation works of the ornaments and the biblical texts and training new people has been continued as well as the soundings and the archaeological excavations works within and outside the mosque and on the roof of the mosque in addition to labeling, categorizing, characterization, arranging and registering the findings artifacts.�In the field of ​​restoration of wooden ceilings, works has been continued and three new trainees have been added to the working team during this quarter, but in March the pace of work has been disrupted somehow as a result of the new conditions in the country, which resulted on departure of the Italian team and reflected the pace of the work. �
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Local Communities


Certain local communities were targeted through 12 training projects. Intervention components include the following:


Formation & training of community committees for the year 2011 projects in the branches of Al-Mukalla, Dhamar & Hajjah. Targeting included training committees for the community contracting projects related to water and roads, i.e. 10 committees in Mukalla branch, 34 committees in Dhamar branch (26 committees for Dhamar projects, and 8 committees for Al-Baidha' projects), as well as 106 committees for Hajjah branch projects.


Formation & training of beneficiary committees for the year 2011 projects: Dhamar branch (4o committees for Dhamar governorate, and 21 committees for Al-Baidha' governorate), Hajjah branch (106 committees), and Mukalla branch (40 committees).


Encouraging self –help initiatives and formation of village cooperative councils: Targeting includes formation and activation of councils in 49 villages in Thula district, Amran governorate, election of delegates (males/females), and assessment of the basic situation for the targeted villages.


Assessing needs & priorities and formation of follow-up committees for the year 2012 projects: Intervention is in the form of two projects targeting needs assessment, prioritization and formation of follow-up and coordination committees representing the communities concerned in the governorates of Amran and Dhamar. Targeting includes 100 areas in Amran governorate and 52 areas in Dhamar governorate.


Empowerment and training for representatives and village cooperation councils' members in Hasween District – Al-Maharah governorate: Training volunteer consultants on the field mechanism of the empowerment program as well as organizing teams' field visits for these consultants for activation and preparation of the village cooperation councils and the sub-district committee. This is in addition to providing training in related development skills to the local authority leadership, the members of the village councils, representatives, and the sub-district committees.


Training consultants in PRA and implementation of needs assessment studies for the 2012 year plan in Mukalla branch: Targeting includes the implementation of a needs assessment study in fifty villages from among the areas in the governorates of Hadhramaut, Al-Maharah and Shabwah from which requests had been submitted. In addition, about 120 consultants are to be trained, according to relevant specializations, in components relating to gender, and basics and methodology of PRA.











Local Authority


Interventions focused on 12 projects distributed between training and organizational support as follows:





Training on the field manual of the local authority empowerment program in the two districts of Al-Sabra and Al-She'er in Ibb governorate as well as a training workshop for preparing the development plan and another workshop for marketing the plan in the two districts. In addition, participatory support was provided to the local authority in both districts as well as in Thula (Amran governorate), with intervention including practical training , assessment of the development situation , drafting of development reports, election and formation of sub-districts' development committees , in addition to practical training and support  to the district team for drafting  the district development  report.


Institutional Assessment for the main office of Al-Qatn district in Hadhramaut governorate:


The intervention is for providing an assessment that can create a database for identifying future interventions and defining shortcomings and gaps that need to be dealt with by the district office.


Training the local councils' members on the mechanisms of monitoring and control for stalled projects in seven districts (in Taiz, Raimah, Amran, Ibb and Sana'a governorates). The intervention aimed to conduct 7 training courses for the local councils' members, and 95 onsite training courses for all sub-districts of the seven districts. This is in addition to the implementation of a further phase of monitoring and evaluation in which the empowerment officers in the SFD branches will participate.


- Institutional development to the main offices of Sa'adah governorate and of Al-She'er and Hazm Al-Oudain districts (Ibb) as well as Hejr district in Hadhramaut governorate: The main targeting in the four projects includes training the management and staff in aspects of local development, administrative skills, strategic planning, organizational issues, drafting work plans, monitoring and computer applications. Targeting also includes providing necessary equipments for the departments concerned in every office.


Constructing and equipping information and training center for the local authority in Sa'adah governorate: The intervention aims to providing a well- equipped facility to act as a source of information and undertakes training tasks for qualifying the local authority staff.


Private Sector – Individuals


Interventions include 21 projects distributed as follows:





Training and reinforcing the capacities of consultants for qualifying them to work under the Empowerment for Local Development (ELD)Program: Specialized training for 300 consultants in the " ELD field procedures) by means of four projects developed for this purpose by the Training & Organizational Support Unit in SFD's main office and the branches of Ibb, Aden, and Mukalla.


Training and qualifying engineers, consultants, accountants, small contractors, technicians and assistants of small contractors. Interventions include qualifying about 540 persons from the above-mentioned groups by SFD's Amran, Hajjah, Dhamar, Taiz and Al-Hudaidah branches in various components  such as supervision  of education projects, as well as technical  procurement , and accounts relating to community contracting , applications of the simplified accounts system targeting NGOs, and equipment and installations  in accordance with the needs of each SFD branch.


Training consultants in community participation, needs assessment and SFD work mechanisms: Interventions through three projects targeted about 395 persons, with the first project to be implemented by the Training & Organizational Support Unit in the SFD's main office, and is concerned with monitoring and development of needs assessment for the 2012 work plan. Its components include field visits to targeted areas and SFD branches' offices, development of PRA training manual and the detailed manual concerning the field screening process. This is in addition to conducting a workshop on field assessments, and   training trainers in gender and PRA methodology. About 250 persons will benefit from such activities including SFD branches' officers and consultants. The second project concerns qualifying about 110 consultants from Amran branch in the mechanisms of community participation (needs assessment studies and formation of beneficiary committees), monitoring training courses and evaluating tenders and quotations. The third project concerns qualifying about 35 training courses' coordinators in Ibb branch.





University Graduates


Five projects for training rural university graduates targeting about 1,350 persons (males & females):


The first project concerned training new trainers (from several governorates) to be included in the SFD's database for performing training tasks during the first phase of RAWFD (Rural Advocates Working for Development) program. This is to compensate the shortage in (RAWFD) trainers due to utilizing the formerly trained university graduates as trainers performing tasks related to PRA.


The other four projects aim at qualifying university graduates as advocates of development issues for the year 2011. Training is to target candidates from some remaining districts which were not formerly included in similar activities in 13 governorates, namely (Sana'a, Al-Mahweet, Mareb, Amran, Al- Baidha', Dhamar, Ibb, Al-Hudaidah, Raimah, Taiz, Hajjah, Hadhramaut and Al-Maharah). Training components consist of basic subjects including acquainting participants with the SFD and RAWFD program, concepts of voluntary work , issues and problems relating to education , health, and water, disability issues, communication skills, skills of drafting CVs., local councils and their roles, local associations, problems of agriculture and animal wealth in rural areas, conflict issues and their influence on development, sea wealth and fishermen's problems, archeology as a permanent source for generations, designing self-help initiatives , preparation of projects. This is in addition to basic skills in computer applications.





Development Committees of Sub-districts


Targeting is by means of two projects concerning training and onsite empowerment for 21 development committees in the two districts of Al-Sabra and Al- She'er (Ibb). Training components consist of onsite training on development issues, organizational matters, negotiation techniques, conflict management, coping with regulations, and tasks of the sub-district committee. About 407 male and female members will benefit from training in the two districts.


Village Cooperation Councils


Two projects are to target the stimulation of self-help initiatives, and formation of village cooperation councils in 187 villages in the two mentioned districts. Activities include activation and formation of targeted village cooperation councils by means of electing male and female representatives (about 951 members) from among the overall councils' members. This is beside providing practical training and supporting these councils to assess  the situation and draft development reports, as well as providing practical training for supporting the implementation of self-help initiatives in each targeted village.
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Kuwaiti Fund supports SFD with $50 million


The government of Yemen and the Kuwaiti Fund for Arab Economic Development initiated a loan agreement to finance operations of the Social Fund for Development - Phase III at an amount of 14 million Kuwaiti Dinars (about $50 million). 


The agreement was signed by HE Abdulkarim Ismail Al-Arhabi, Deputy Prime Minister, Minister of Planning and International Cooperation and the Managing Director of the Social Fund for Development and HE Abdulwahab Ahmed Al-Badr, General Director of the Kuwait Fund for Arab Economic Development. The loan amount will be used to finance projects for reducing poverty, improving living conditions and combating unemployment through the programs of community development and small and micro-enterprises development in accordance with SFD rules and procedures and within its med-term vision. The signing ceremonies were attended by HE Salem Al-Zamanan, Ambassador of State of Kuwait to Sana'a.








During its first meeting in 2009


The Board of Directors approves SFD 2008 financial statement





The Board of Directors (BoD) of the Social Fund for Development (SFD) held its first meeting for the current year on 11 April 2009 under the chairmanship of HE Ali Muhammad Mujawar, the Prime Minister and Chairman of the BoD. During the meeting, the Board approved SFD financial statements for the year ending on 31 December 2008 in light of the independent Auditor's report. The report indicated that the statement of sources and uses of funds fairly reflects the received funds and resources as well as the disbursements during 2008 in accordance with the cash basis and the accredited international accounting standard. The report also emphasized that the SFD maintains regular accounting records, with no violation of any of the provisions of SFD's establishment in any way that might affect its activities or financial position. The report mentions that SFD's total resources from various funding sources (government, local  and international) at the end of 2008 reached about 25 billion Yemeni Rials "YR" ($125 million) compared to YR22.4 billion ($112 million) in 2007 and the total uses mounted to YR22 billion ($110 million), compared to YR19 billion ($95 million) in 2007. 


Noting that the cumulative balance of SFD's funds since its establishment (in 1997) until 31 December 2008 reached YR132 billion ($660 million), the report praised SFD's regular accounting records and its commitment to the provisions of the law of its establishment. 


(Continued on page 2)








The training concentrated on improving the capacity to manage their projects.


Training session on the maintenance of air conditioners


Within the framework of upgrading the skills of small entrepreneurs, SMEPS has conducted a training course in Aden on the maintenance of modern air conditioners for 15 trainees from working in this sector. The training added valuable information to the trainees in terms of practical skills.


Training of trainers in the use of GPS devices in Mukalla


As part of the second phase of training traditional fishermen in using the GPS, and in order to ensure the sustainability of the project, the Agency held a training course for trainers on the usage of the GPS device in coordination with the Shahr Fishermen Cooperative Fish and Garmin Yemen, the project's official partner and the agent for GPS devices in Yemen. The training course targeted 13 trainees from several fishermen cooperatives belonging to various coastal areas in the provinces of Hadramaut, Mahara, and Shabwa.


Workshop reviewing the training curriculum of women entrepreneurs


Agency organized a workshop to review the training curriculum of women entrepreneurs in Yemen for the period from 2 to 4 January 2011 with the participation of the ILO consultant with 3 local consultants specialized in the preparation and review of training materials. �Was also held the first workshop for the training of trainers program entrepreneurs in mid-February, The workshop aimed to train trainers on how to use the utilities and the program to be applied in Yemen where it was in collaboration with the ILO selecting 25 trainees from 4 partners of the program among the 75 women candidates for training , during the second quarter, the agency will supervise the training of 500 of the client programs and clients of microfinance institutions as a first stage. 


Workshop to review the training curriculum of women entrepreneurs:


The agency organized a workshop to review the training curriculum of women entrepreneurs in Yemen during the period January 2nd-4th, 2011 with the participation of the ILO consultant and 3 local consultants specialized in preparing and reviewing training materials. Also, the first ToT program workshop for training female entrepreneurs was held in mid-February. The workshop aimed at training female trainers on how to use the helping tools and practical programs in Yemen. The workshop was organized in collaboration with the International Labor Organization after selecting 25 trainees from 75 female candidates belonging to 4 partner organizations. As a first phase, the Agency will supervise the training of 500 small and microfinance clients program during the second quarter.


Opening of Al-Dhale' technical consultancy center


On February 2nd, 2011 the technical consultancy center in Al-Dhale' was inaugurated in the premises of the Governorate's office. The center aims at linking the needs of small and micro enterprises and the youth with service providers, weather they are manufacturing, commercial, or agricultural or even academic operating in local and foreign markets. The inauguration ceremony was attended by the Governor, and the chairman of the commercial chamber, the local councils, large number of businessmen, and small and young entrepreneurs from the districts of Al-Dhale'. Due to the importance attached to service providers, weather they are private, public or mixed, in implementing projects in the agricultural sector, the Agency implemented during in cooperation with the agricultural sector of Al-Akel Trading Company a training course for farmers during the period January 26th-29th, 2011. The course was attended by 25 farmers who work in the various districts of the Governorate of Al-Dhale', and it dealt with modern agricultural techniques. The training encouraged a number of farmers in using improved seeds, which are known for their high productivity, resistance to insects, and low planting cost using traditional old farming methods.


KAB Trainers Program


In continuation with the expansion of the KAB program the Agency organized a training course for trainers in cooperation with the International Labor Organization during the period from January 23rd until the period February 3rd 2011 in the governorate of Aden. Twenty-seven trainers participated and came from private learning institutions (universities and institutes) in the Governorates of Aden, Al-Dhale', Lahj, and Abyan, in addition to participants from Al-Amal Bank, as a special participant concerned with financial issues and the provision of loans to small enterprises. Furthermore, on the January 26th, 2011, the Agency organized in Aden for the Ministry of Education an informative workshop on the program as part of the Ministry's universities and institutions.  The workshop resulted in an initial agreement of the Ministry in discussing the introduction of the program in universities and institutes curricula.


Yemen Microfinance Network (YMN)


YMN implemented during the first quarter of 2011 a number of activities to increase the efficiency of microfinance programs and institutions in Yemen and their staff.


The first training course in planning skills for 2011


The network organized the first training course in "planning skills" over four days during the period for January 9th till the 12th of 2011. It targeted those working in MFIs at all levels, and it aimed at improving their personal skills in planning.


Training course in marketing study


The network organized a training course in "market study" over four days during the period for February 5th till the 9th of 2011. The course was considered innovative as it was organized for the first time by the Network for MFIs. It targeted primarily those working in the operations departments, research and development, marketing, as well as branch managers and all those concerned with studying the market, or seeking the opening of new opportunities for MFIs.


Training course in report writing


Because of the importance it attaches to report writing, the Network continually provides new training courses in microfinance that aim at improving personal skills, in particular. Among such training courses were in the field of report writing, which was held during the Period February 13th – 16th, 2011. The course dealt with the basics of successful written communication, and participants were able to get acquainted with fundamentals to be followed when writing administrative reports and other types of reports, in addition to practical applications to improve their skills.


During the month of March, the network held a number of courses that aimed at developing the personal and training skills of MFI employees. Among them:


Training course in problem solving and decision making


A training course was organized in this subject for loan officers lasting 6 days. The training material will be further developed to suite the nature of problems faced by those working in MFIs, and the proper decisions to be taken to solve them.


Training of Trainers (ToT)


YMN organized over 5 days, and for the first time, a ToT course presented in a different way compared to previous ones. The aim was to build the training abilities of those specialized in their fields and to prepare them as qualified trainers in their institutions.























Restoring irrigation canals, Radfan Village-Borom-Hadhramaut








UK International Development Minister visits two SFD-supported projects


HE Michael Foster, the UK Int'l Development Minister, H.E. Timothy A. Torlot, the ambassador of UK in Sana’a and Ms. Sarah White the DFID Country Manager in Sana’a visited two SFD-supported projects. One was a health project in Bait Al-Naqeeb (Al-Ashmor district, Amran governorate) and the other one was a rainwater-harvesting project in Bait Al-Wali (Kohaln Affar, Hajjah).
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SFD Communication and Influencing Strategy Launched























The Monitoring and Evaluation (M&E) Unit completed the first phase to develop the SFD Communication and Influencing Strategy, which will result in a three-year communication action plan. The assigned international expert held individual meetings with SFD staff and a number of donor officials. The M&E Unit organized the first workshop that gathered unit heads and branch-offices managers. The workshop carried out a relevant analysis for strengths, weakness, opportunities and threats (SWOT) in order to be a basis for the next phases of the strategy development.


The second phase of the project that ends in the second quarter focuses on conducting audience survey within and beyond the SFD. This aims to assess the audience's opinions by using key individual interviews and focus group discussions with representatives of SFD branch offices, local authorities and NGOs as well as media in three governorates in addition to the beneficiary and non-beneficiary communities.  
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Improving health services for newborns


Three projects have been developed aimed at in-service enhancement of health staff knowledge and skills in premature infants care. These projects focused on conducting training courses for medical staff, assistant physicians and nurses in public hospitals in three governorates (Hajjah, Dhamar and Al-Baidha).


Health education


A project was developed aiming at enhancing the knowledge and skills of teachers and students of ten secondary-education schools in Taiz City on tetanus and the necessity for prevention by vaccination. This project is a continuation of similar preceding activities that targeted several schools in the city. Another project was also approved aiming at training female community volunteers on health-education and community messages in Tuban and Al-Musaimeer districts (Lahej).


Mental Health


Nineteen projects were developed in mental health, including a project to establish a mental health clinic in Ibb governorate, another for furnishing and equipping the psychological counseling center at Dhamar University and 17 projects for institutional building. The latter include training of health staff in mental health and school mental health promotion, training in psychiatric counseling for social workers and psychiatric care for nurses and psychologists as well as preparing national trainers in mental health provision and psychological rehabilitation to victims of crises.





Groups with special needs


During the quarter, 43 projects were approved at an estimated cost exceeding $2 million, bringing the cumulative total number of projects developed in the sector (1997–31 March 2011) to 702 projects worth approximately $32.7 million, directly benefiting about 177,252 people.


Comprehensive and special education program


Nine projects were approved under this program, including seven projects targeting 753 children (including 582 females) with physical and mental disability, hearing impairment and low vision as well as learning difficulties and autism. In addition, training was provided to 292 teachers, counselors and administrative staff, 6 non-governmental organizations and 119 schools in the Capital City and Sa'adah, Abyan, Dhamar, Amran and Mareb governorates. These projects aimed to strengthen comprehensive-education services and raise awareness about its concepts among 25 settlements and for education-office directors and schoolteachers, while training focused on integration concepts & mechanisms and other relevant issues. Moreover, 5 disabled facilities were provided, 5 bathrooms rehabilitated for children with disabilities, an educational resources room built and 5 additional rooms equipped in five public schools.


The remaining two projects, aiming to strengthen the special-education services provided by NGOs and relevant centers, targeted 24 cerebral-palsy children and 24 male and female teachers. Activities included furnishing and equipping of two preliminary classrooms for children afflicted with cerebral palsy and providing them with educational means and outdoor recreational games. Additionally, the projects provided training to 10 teachers in ways and methods of education of people with intellectual disabilities and cerebral palsy.


Early Childhood Development


This program aims to support early childhood development programs and national policies and strategies geared for the age group (0–8 years). The quarter witnessed the approval of 3 projects. The first aimed to build, equip and furnish the Sana'a University's Early Childhood Development Center to enable the latter to take over the educational process of early childhood and contribute to building and developing specialized academic research in early childhood, in particular, and childhood (in general) as well as providing the labor market with qualified cadres in the field. The second project aimed to strengthen the Health Ministry's Blindness Prevention Program through enhancing visual-impairment examination abilities of 72 teachers and social workers in the Capital City's schools. In addition, support included strengthening medical referral, implementation of awareness campaigns on the prevention of eye diseases and providing the Program with furniture and equipment. Finally, the third project completed equipping a kindergarten associated with the Physically Disabled Care and Rehabilitation Society in Taiz, and provided training to 10 teachers of the kindergarten, focusing on educational and psychological methods for dealing with children with physical disabilities and family counseling.


Institutional Support Program


This program aims to provide institutional support to government institutions and non-governmental organizations to develop their performance in the implementation of development programs for people with special needs and build the capacity of such people & rehabilitate them through supporting education and technical & vocational training programs.


During the quarter, two projects were developed with the objective of providing technical and institutional support to the Physically Disabled Association (in Sa'adah) and Al-Aman Blind Society.


Supporting policies and strategies


Within SFD's support to policies and strategies geared towards persons with special needs, three projects were approved. The first aimed to support the preparation, development and printing of an action plan for the National Disability Strategy. The second project provided support to the Supreme Council for Motherhood and Childhood in developing a program to follow up and monitor the implementation of the National Strategy for Childhood and Youth. The third project aimed to develop a design manual for health and educational buildings that ensure an integrating environment for persons with disabilities (PwDs) to enable them to exercise their rights to education and health and facilitate their access to services.


Community Based Rehabilitation (CBR)


Within SFD's adoption of the CBR strategy, five projects were approved. Two of these aimed to establish CBR services in the cities of Mahabeshah (Hajjah governorate) and Thula (Amran), while two other projects aimed to enhance CBR services in the cities of Al-Qaedah (Ibb) and Rada' (Al-Baidha). The fifth project comprised the implementation of a comprehensive field survey of PwDs in the districts of Giblah, Al-Dhehar and Al-Mashannah (Ibb governorate) as the first step to implement the project of the best practices in disability in the governorate, which will be implemented in partnership with CBM (an international NGO caring for PwDs).


Protection


The program aims to improve the services provided by correctional facilities and social welfare centers and improve services, with 16 projects developed, aiming at implementing the following interventions:


- Support the establishment of an automated births registration system in districts of Hadhramaut, Lahej, Al-Mahweet and Taiz governorates through providing Civil Registration Offices with furniture, computers, networking, printers and communication lines.


- Evaluation of orphans care program of Al-Rahmah Foundation for Human Development in the Capital City, and development of a vision for future actions.


- Training of 496 administrative staff, social workers and teachers in 114 schools on the alternatives to school punishment in Al-Hudaidah, Abyan, Lahej, Al-Dhale', Hajjah and Raimah governorates. In addition, capacity-building was provided to 15 of the workers in the Youth Cultural Center on administration and accounting in addition to raising awareness of 102 members of the local council members, sub-districts' sheikhs, NGOs, mosques' Imams, journalists and schools' social workers in Aflah Al-Sham district (Hajjah) on the dangers of child trafficking, child labor and children's dropout from school. 100 booklets and 1,000 posters pertaining to these issues were also printed. Training was also provided to 14 social workers of Social Guidance House in Ibb City (Ibb governorate) on psychological support, behavior modification and child rights as well as to 40 social workers working in the camps of displaced people in Al-Mazreq (Haradh, Hajjah governorate) and in five surrounding schools on psychological support. Moreover, 63 specialists and supervisors of orphanages and juveniles houses and Social Control Centre in Al-Hudaidah City (Al-Hudaidah governorate) were trained on programs of behavior modification and methods of follow-up and psychological & social support provided to juveniles.


- Supporting Child Foundation for Development (in the Capital City) in implementing 15 awareness campaigns to educate families, imams of mosques and schools (in Al-Tahreer district) on child labor, and providing the Foundation with furniture and office equipment as well as training the staff in finance and administration.


- Build, equip and furnish the Juveniles Social Guidance Section in the central prison in Amran governorate, with the intervention including the implementation of two training courses for the section's on child rights in international conventions and national laws and the best practices in dealing with the child juvenile.


- Implementation of an awareness workshop targeting 40 of the local councils' workers in 8 districts of Sana'a governorate, and focusing on child rights and international legislation and national conventions on children and how to develop childhood-sensitized plans and service projects in an active manner.
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UNIT NEWS








By the end of 2010, the Social Fund for Development's (SFD's) has completed 3 phases of its operations, the last of which was the third phase (2004–10), with the SFD achieving successes exceeding all the expectations and granted the donors' highest rating for his performance during this phase. These achievements are reflected not only in the overall outstanding outcome of SFD's effectiveness, but also at the level of each of the sectors in which the SFD implements its interventions. Indeed, the findings of the recent impact evaluation study carried out in 2010 by an international independent firm reveal an increase and improvement in various indicators related to these sectors. To mention just a few, school enrollment rates increased by 14% (during 2006–10), access to water improved and the impact of rural-access roads implemented by the SFD has been clearly reflected in reduced time required to fetch water and obtain basic commodities. Similarly, a significant improvement has occurred in the health sector, where the number of poor women who seek to obtain primary healthcare and reproductive health services has increased from 48% to 84% (for the same period). These favorable developments have encouraged the SFD to set and start implementing its vision for the Phase IV of its operations (2011–15). The SFD, during the new phase, is proceeding forward in implementing development projects and improving access of poor and remote communities to economic and social services––thus gearing towards continuing to contribute effectively to alleviating poverty, reducing unemployment and improving the living conditions of the people.
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Microfinance Programs Supported by SFD as of 31 March 2009


S/N�
Program�
Active number of clients�
Outstanding loan portfolio (Million YR)�
PAR


(%)�
Cumulative numbers�
Area of Operation�
�
�
�
Borrowers�
Savers�
�
�
�
�
�
�
�
Total�
Women (%)�
Total�
�
�
Number of loans�
Loan amounts Million YR�
�
�
1�
National MF Foundation�
12,132�
99�
14,856�
266�
3.0�
52622�
1713�
Capital City, Taiz, Qa'edah and Yarim in Ibb and Dhamar�
�
2�
MF Development Program (Nama’)�
5,005�
33�
930�
170�
0.1�
26,131�
1,121�
Sana’a , Taiz, Aden�
�
3�
Abyan S & C�
3,561�
100�
3,832�
74�
0�
12,703�
427�
Abyan�
�
4�
Aden MF Foundation�
3,500�
92�
5,731�
62�
0�
22,060�
25�
Dar Sa’ad, Al-Buraikah, Al-Mu’alla, Al-Tawwahi, Crater, Khormaksar, Sheikh Othman – Aden, Lahej�
�
5�
Al-Awa'el MF Company�
3,116�
100�
0�
56�
5.0�
30,718�
656�
Taiz�
�
6�
Sana'a MF�
2,365�
82�
1,947�
57�
16.7�
18,516�
670�
Capital City�
�
7�
Social Institution for Sustainable Development (SFSD)�
2,378�
87�
0�
97�
0�
8,455�
463�
Capital City�
�
8�
Small Enterprise Development Fund�
2,118�
4%�
�
1,080�
1.0%�
8,080�
5,902�
Capital City, Taiz, Aden, Al-Mukalla, �
�
9�
Al-Hudaidah MC�
1,370�
74%�
0�
13�
N.A�
30,161�
729�
Al-Hudaidah city and Bajil - Al-Hudaidah governorate �
�
10�
Wadi Hadhramaut�
1,387�
30%�
1,849�
50�
10.4%�
6,277�
365�
Seyoun – Hadhramaut governorate�
�
11�
SOFD�
742�
35%�
1,285�
49�
0�
766�
50�
Capital City�
�
12�
Al-Amal Microfinance Bank�
417�
76%�
0�
6�
14.9%�
9,235�
195�
Capital City�
�
13�
Other Activities & IGPs�
NA�
NA�
NA�
0�
NA�
27,926�
753�
Several areas�
�
Total�
38,091�
�
30,430�
1,980�
�
� =SUM(ABOVE) �253,650��
12,316�
�
�
   NA= Not available/Not applicable, MC = Micro Credit, S&C = Saving and Credit, MF= Micro-finance, IGPs =Income generating projects.








Number of projects, commitments and distribution, first quarter 2009, by governorate


Governorate�
No. of projects�
Commitments (USD)�
Distribution (%)�
�
Ibb�
50�
8,087,787�
12�
�
Abyan�
2�
485,500�
1�
�
Capital City�
12�
5,006,655�
8�
�
Al-Baidha�
8�
1,436,438�
2�
�
Al-Jawf�
1�
30,587�
0�
�
Al-Hudaidah�
43�
13,611,226�
20�
�
Al-Dhale'�
4�
1,652,900�
2�
�
Al-Mahweet�
6�
1,048,155�
2�
�
Al-Maharah�
1�
45,000�
0�
�
Several govs. �
47�
2,459,029�
4�
�
Taiz�
52�
8,513,326�
13�
�
Hajjah�
29�
5,281,790�
8�
�
Hadhramaut�
17�
3,621,010�
5�
�
Dhamar�
26�
4545743�
7�
�
Raimah�
19�
3,776,442�
6�
�
Shabwah�
3�
340,722�
1�
�
Sa'adah�
3�
814,340�
1�
�
Sana’a�
10�
995,155�
1�
�
Aden�
1�
450,000�
1�
�
Amran�
18�
3,669,441�
6�
�
Lahej�
3�
170,396�
0�
�
Mareb�
2�
506,906�
1�
�
Total�
357�
66,548,548�
100%�
�






Commitments by sector, first quarter 2009 
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Expected number of beneficiaries and temporary job opportunities, first quarter 2009, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
12,172�
200�
226�
�
Integrated Interventions�
84�
0�
224�
�
Training�
6,519�
134,042�
18,277�
�
Education�
60,394�
99,588�
721,028�
�
Organizational Support�
1,351�
65,021�
8,826�
�
Agriculture �
65�
0�
40�
�
Health�
729,434�
26,038�
289,865�
�
Rural Roads�
201,733�
825�
698,458�
�
Special Needs Groups�
3,070�
0�
2045�
�
Micro Enterprises�
26,000�
134,100�
789�
�
Cultural  Heritage�
8,920�
0�
192,527�
�
Water�
80,299�
0�
379,936�
�
Business Development�
100�
500�
49�
�
Food Price Crisis Response�
0�
0�
10�
�
Total�
1,130,141�
460,314�
2,312,300�
�






Cumulative number of projects, commitments and contractual amounts as of 31/3/2009, by sector


Sector�
No. of projects�
Commitments (USD)�
Contracted amounts  (USD)�
�
Environment�
215�
38,753,471�
20,736,497�
�
Integrated Interventions�
138�
9,351,787�
8,303,527�
�
Training�
569�
11,203,395�
8,857,725�
�
Education�
3,642�
411,250,866�
334,820,407�
�
Organizational Support�
448�
20,935,406�
17,835,832�
�
Agriculture �
55�
2,792,392�
1,263,774�
�
Health�
811�
63,457,544�
46,634,443�
�
Rural Roads�
567�
100,805,585�
86,128,041�
�
Special Needs Groups�
444�
25,582,374�
21,802,752�
�
Micro Enterprises Dev.�
130�
14,190,276�
10,102,082�
�
Small Enterprise�
27�
4,812,031�
3,924,625�
�
Cultural Heritage�
208�
41,618,567�
29,781,538�
�
Water�
1,173�
97,890,916�
67,993,338�
�
Business Development�
31�
2,557,421�
2,148,793�
�
Food Price Crisis Response�
99�
9,970,069�
9,123,017�
�
Total�
8,557�
855,172,100�
669,456,390�
�






Cumulative number of beneficiaries as of 31/3/2009, by gender


Beneficiaries�
�
�
Direct�
Indirect�
�
Male�
8,388,557�
4,516,104�
�
Female�
9,875,969�
5,142,247�
�



Cumulative number of completed projects and their investments as of 31/03/2009, by sector


Sector�
Completed projects�
Investment  (USD)�
�
Environment�
142�
13,034,113�
�
Integrated Intervention�
56�
3,252,546�
�
Training�
484�
6,531,402�
�
Education�
2,913�
267,251,389�
�
Organizational Support�
381�
12,428,534�
�
Agriculture �
17�
386,987�
�
Health�
531�
32,125,900�
�
Rural Roads�
309�
49,004,041�
�
Special Needs Groups�
338�
17,686,413�
�
Micro Enterprises Dev.�
105�
8,754,794�
�
Small Enterprise�
26�
3,539,625�
�
Cultural  Heritage�
115�
14,328,719�
�
Water�
854�
54,909,030�
�
Business development�
11�
688,831�
�
Food Price Crisis Response�
1�
50,538�
�
Total�
6,283�
� =SUM(ABOVE) �483,972,862��
�






Cumulative number of beneficiaries and job opportunities as of 31/3/2009, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
2,236,531�
380,442�
2,399,527�
�
Integrated Intervention�
143,851�
79,328�
343,492�
�
Training�
90,273�
562,899�
159,303�
�
Education�
2,167,040�
2,601,486�
15,223,183�
�
Organizational Support�
583,024�
597,400�
584,977�
�
Agriculture �
35,199�
308,424�
33,174�
�
Health�
6,086,221�
2,102,589�
1,903,966�
�
Rural Roads�
3,504,165�
1,706,855�
5,973,891�
�
Special Needs Groups�
191,663�
97,389�
699,451�
�
Micro Enterprises Dev.�
165,691�
737,261�
40,205�
�
Small Enterprise�
35,855�
76,915�
17,629�
�
Cultural  Heritage�
309,247�
129,002�
1,812,918�
�
Water�
2,545,205�
187,437�
3,465,396�
�
Business development�
37,705�
90,924�
1,542�
�
Food Price Crisis Response�
132,856�
0�
642,732�
�
Total�
� =SUM(ABOVE) �33,301,386��
�



Cumulative number of projects, commitments and contractual amounts as of 31/3/2009, by governorate


Governorates�
No. of projects�
Commitments (USD)�
Contractual amounts (USD)�
�
Ibb�
772�
82,053,708�
66,672,352�
�
Abyan�
168�
18,552,830�
15,350,003�
�
Capital City�
541�
72,708,653�
59,378,075�
�
Al-Baidha�
195�
19,796,985�
16,750,759�
�
Al-Jawf�
111�
9,713,878�
8,267,650�
�
Al-Hudaidah�
732�
88,410,966�
65,367,727�
�
Al-Dhale'�
156�
19,239,743�
13,347,499�
�
Al-Mahweet�
233�
25,594,948�
21,127,682�
�
Al-Maharah�
71�
3,930,453�
3,395,042�
�
Several Governorates�
826�
41,429,950�
30,354,166�
�
Taiz�
1,035�
111,427,758�
86,855,409�
�
Hajjah�
544�
57,452,930�
44,171,308�
�
Hadhramaut�
481�
44,411,316�
33,116,078�
�
Dhamar�
589�
54,797,985�
42,771,125�
�
Raimah�
192�
23,445,896�
13,918,338�
�
Shabwah�
217�
17,194,335�
15,516,504�
�
Sa'adah�
205�
24,074,859�
19,896,543�
�
Sana’a�
329�
26,408,805�
22,327,275�
�
Aden�
211�
28,568,791�
20,809,711�
�
Amran�
510�
47,912,824�
39,661,129�
�
Lahej�
346�
30,603,531�
23,684,971�
�
Mareb�
93�
7,440,956�
6,717,045�
�
Total�
8,557�
855,172,100�
669,456,390�
�









Reducing maternal and neonatal mortality


This component has been designed to expand and improve reproductive health services by building and equipping basic and comprehensive obstetrics emergency departments and maternal and child centers as well as equipping premature infants and newborn sections. The SFD has developed nine projects worth approximately $3.2 million. The projects benefited hospitals in Taiz, Azzan (Shabwah) and Ghail Bawazeer (Hadhramaut) as well as the Emergency Centre (Al-Luhaiyyah district, Al-Hudaidah), Motherhood, Childhood and Basic Emergency Obstetrics Center of Al-Wazeerah Hospital (Ibb). Moreover, furnishing and equipping was provided to basic emergency obstetrics hospital center of Matnah Hospital (Sana'a) and Maternity and Childhood Centre (Sayhout, Al-Maharah) in addition to rehabilitation of Garf Sabeel Center (Mayfa'ah Ans, Dhamar) and enhancing the services provided by the Maternity and Childhood Center (Yarim, Ibb).


Increasing the number of primary healthcare providers


Six projects were developed at an estimated cost of $1.1 million for the qualification of high-school 265 male and female students to obtain post-secondary health diplomas. The projects aim to meet the needs for health facilities in remote and disadvantaged areas and contribute to the provision of primary healthcare services to these areas.


Enhancing the skills of healthcare providers


The SFD contributes to raising the level of knowledge for healthcare and education providers and equip them with basic and modern skills in delivering health services to the community.


Improving primary healthcare services


This component aims to enhance the efficiency of primary healthcare providers through in-service training. The quarter witnessed the development of 10 projects to train 240 health workers on child-health integrated care (3 projects for Al-Mahweet governorate, 2 for each of Taiz and Hajjah governorates, and a project for each of the Dhamar, Sana'a and Al-Baidha).


Two other projects were also developed for a number of facilities in the governorates of Ibb, Hadhramaut, Al-Maharah and Shabwah to train health-service providers in health services quality.


Increasing births under medical supervision


This component focuses on the training of community midwives before and during service in order to improve primary healthcare provided to mothers and newborns.


During the quarter, 27 projects were developed for the training of 594 community midwives on community-based care for maternal and newborn health. The training aimed to "refresh" midwives' knowledge and provide them with technical skills to better deliver maternity and childhood services. The projects targeted several districts in most governorates of the Republic (Shabwah, Taiz, Al-Baidha, Sana'a, Raimah, Abyan, Hajjah, Al-Hudaidah, Ibb, Amran, Sa'adah, Al-Dhale', Lahej and Al-Mahweet). Another project was also developed to train 22 community midwives' trainers (from several governorates) on the community-based mother and newborn care program. Finally, the activities included the development of three projects for one-year qualification of 60 community midwives to be upgraded to midwifery supervisors (Community Midwives Complementary Program) in Aden, Abyan, Lahej, Al-Dhale' and Taiz governorates.

















Third phase indicators – Feeder Roads Sector*


Indicators�
Target


(2004–10)�
Actual�
�
�
�
1st year


(2004)�
2nd year


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008)�
6th year (2009)�
Total�
�
Projects financed**�
400�
20 �
 33 �
 46 �
64 �
74 �
4 �
241 �
�
Beneficiaries�
1,120,000�
101,924 �
219,342 �
285,386 �
283,567 �
230,689 �
4,138 �
1,125,046 �
�
          *Includes only under-implementation and completed projects as of 31/3/2009


          ** Doesn’t include street pavements 








Two other training courses were held in seed cultivation and production techniques for 88 female and male farmers (in Al-Mahweet and Sana'a) selected from the PGs established last year in the two governorates.


In addition, within the framework of completing the training program for village health workers (VHWs), of whom 49 had already been trained in 11 districts and under the implementation of the Program's Phase II in 12 districts, a contract was signed with the Yemenis Veterinarians Association, whereby 70 VHWs––selected from the target communities––will be trained. Moreover, 17 male and female consultants were trained on forming and building the capacity of rural PGs (2nd level) in the districts of Mustaba, Aslam and Bakeel Al-Meer (Hajjah), with other 27 groups (of the same level) established and trained in the three districts. Similarly, capacity building was carried out to 60 groups in Khairan Al-Muharraq and Al-Maghrebah (Hajjah).


Training was also provided to 87 PGs (in Hamdan and Arhab districts, Sana'a) in farm records and agricultural marketing, 5 others (Al-Rujum, Al-Mahweet) in livestock, poultry and beekeeping and 7 seed PGs (Khamees Bani Sa'ad, Al-Mahweet). Assessment study for training needs of agricultural extension workers in Al-Mahweet has also been completed and a training manual in agriculture-extension programs planning, implementation and evaluation finalized.


Moreover, 78 PGs in Khamees Bani Sa'ad have been trained in ​​livestock, poultry, land reclamation, beekeeping, tomatoes production and agricultural machinery. Other 55 and 47 PGs were also trained in Bani Matar and Jahana – respectively (Sana'a) as well as 94 (Al-Mahweet) in livestock breeding & fattening, beekeeping, building greenhouses, almonds cultivation, terraces rehabilitation, agricultural marketing, sauce processing and the rearing broilers.


In Al-Hudaidah, 81 PGs received on-site training (Al-Hujailah) in management areas and 48 others (Gabal Ras) in addition to training 150 coffee farmers in 6 sub-districts (Bura'), with the trainees supported later in terraces maintenance. Twenty consultants (of both sexes) were also trained in forming productive groups and committees Bura' as well as 97 PGs (in Al-Madharebah & Al-A'rah and Tour Al-Baha, Lahej) in the organizational areas, animal health, handicrafts and greenhouses.


Finally, seven guidance workshops were implemented for consultants working in PGs financing and training.


Financing groups' productive projects: Financing has been completed to 68 and 55 PGs (in Al-Luhaiyah and Al-Mansouriyah, Al-Hudaidah) in livestock breeding and production. Other 36 PGs were funded in livestock, land reclamation, beekeeping, tomatoes production and agricultural equipment (Bani Sa'ad / Al-Mahweet), in addition to financing 85 new groups in the district as well as 5 and 35 others in Al-Rajem (Al-Mahweet) and Hamdan (Sana'a) – respectively.


Also, 60 and 85 PGs were in Khairan Al-Muharraq and Al-Maghrebah (Hajjah), respectively, as well as 26 new PGs (Gabal Ras and Al-Hujailah, Al-Hudaidah), in addition to financing 124 groups in Al-Madharebah and Tour Al-Baha, Lahej) in poultry, beekeeping and livestock production.





Finally, the SFD contracted with 180 consultants (both sexes), with more than 97 follow-up field visits conducted for activities implemented in various districts to evaluate work progress.








Integrated Interventions





The quarter witnessed the development of 15 projects worth $1.4 million, bringing the cumulative number of projects to 218 projects, in which investment reached about $15.2 million, benefiting directly 241 thousand people (42% females).





Interventions in education. Within the framework of the qualifying education staff in relevant schools, the first course on Learning Environment was implemented for male and female teachers in Al-Outna sub-district (Haradh, Hajjah) during the period 12–17 February 2011, followed by 8 courses held on 26 February– 10 March 2011 for teachers (both sexes, too) in other areas. The training, which was provided by local trainers, aimed to develop the skills of teachers in this area and improve their performance – thereby improving the quality of education.





Interventions in literacy. The nine-month training courses held for literacy female teachers in the sub-districts of Bani Ma'anes  (Dhamar) and Al-Khedham (Raimah) were concluded by implementing a basic training course for the new teachers during the period 3 February–end of March 2011. The training aimed to raise the capacity of the trainees in the Arabic language and mathematics to enable them to manage literacy classes in the target areas. Finally, the guidance manual on awareness-raising campaigns in literacy and girls' education has been produced.





Interventions in capacity building. Institutional support was provided to the Development Committee in Al-Outna (incited / argument) to upgrade it to a development Society, with 3 training courses in administration, development work and accounting provided to its administrative staff and the Control Committee. The training aimed at strengthening the trainees' capacities and enabling them to acquire skills that enhance their administrative and accounting capacities and help them to fulfill their development tasks. Also, a workshop was carried out for 12 male and female consultants to discuss the fieldwork directives on activating the rural health services prior to field visits.





In Interventions in infrastructure, the community activities service center in Al-Dhanabah and Asawedah villages (Maoiyah, Taiz) was received, while Interventions in agricultural and economic activities witnessed the approval of three projects: two ToT projects in animal health and traditional crafts, and a project to study natural resources.





Finally, with efforts made to expand involvement of branch offices in implementing the program, and following the conclusion of the program's preparatory phase in 9 sub-districts and 144 villages (which are among the poorest regions in the country), 19 projects were approved in response to the local communities' urgent priorities according to the development plan of the targeted areas. In addition, nine development committees were provided with training on participatory analysis of status.











Community-based Labor Intensive Works Program


This program comprises the Cash for Work approach and Feeder Roads.


Cash for Work (Second Phase)


Four projects were approved during the quarter, with funding provided by the British government. The projects, worth about $443,000, are spread over land reclamation, irrigation and integrated interventions (food), and are expected to benefit 618 families (3,484 persons) and generate 85,800 working days (for both, men and women).


With 170 projects currently being implemented at an estimated cost of about $20.4 million, the number of beneficiary families (as of the end of the quarter) mounted to about 16,600 families (representing 68% of the total target) and the financial achievement 34%. This brings the cumulative number of projects (of both, the first and second phases of the cash-for-work program) to 278 projects at a total estimated cost exceeding $31 million, and the number of beneficiaries to about 428,000 people, while the total employment generated reached more than 2.8 million working days (of which approximately 680,000 for women).


Workshops and training courses: A workshop was held in Sana'a, in which the program technician and community officers participated. The workshop aimed to discuss achievement level during this phase and the program's 2011 plan as well as criteria of the target areas according to the program's vision during SFD's fourth phase of operations (2011–15). Another, refresher workshop was held for community officers in order to improve performance, develop a unified mechanism for monitoring and evaluating community aspects of projects and reporting.


Finally, within coordination with parties working in the same area, a workshop was held with the World Food Program in order to brief the latter on the mechanism of action of the program and discuss the possibility of coordination with the program in the implementation of joint actions in the future.


Feeder Roads


During the quarter, 46 projects were approved at an estimated cost exceeding $14 million – divided over the two sub-sectors: Rural-access roads and city pavement (33, 13 projects worth more than $8 and $6 million, respectively). Beneficiaries from these projects exceed 163,000 people and job opportunities generated reach more than 539,000 working days. Consequently, the cumulative number of road-sector projects totaled 721 projects worth approximately $150 million, benefiting more than 4 million people and providing about 7.9 million working days. The total length of constructed or rehabilitated rural roads approaches 2,985 kilometers, while the cities' paved area reaches about 2.6 million m2.


The SFD has also implemented a workshop for the sector officers in order to review a program designed to input financial and technical data of community contracting projects and applications of Google Earth in developing the sector's projects.





With regard to field follow-up of projects, 42 projects were visited, bringing the total number of projects which had been visited to 143 projects distributed among the under-implementation projects (to assess work-progress quality) and completed ones (for evaluation). In addition, visits were paid to projects included in 2011 plan to follow up with the projects targeting quality and the extent of compliance with the SFD's targeting standards.











Volunteerism—social responsibility for development of Yemen





At 26, Selwa Mohammed Al-Harthi, from Kawkaban in Al-Mahweet Governorate is a valued volunteer with the SFD rural volunteer program. She joined the Volunteer Program in 2005 while she was completing her studies in Communication Engineering at Sana’a University. Since then she has become a valuable asset by working as a trainer and community mobilizer in SFD interventions in diverse areas of the country. 


The youngest of five children, Selwa was raised in an environment that valued education without gender distinction. Her mother encouraged all her children to study and succeed in opportunities that she had only dreamed of. This upbringing served to motivate Selwa and her siblings who have all been educated and contribute positively to society. 


In 2008, Selwa began working with Islamic Relief (an international relief and development organization) as an Assistant Project Coordinator in their conflict management program working with Somali refugees. Selwa clearly attributes her career achievements to the SFD Volunteer Program. She says that it gave her confidence, exposed her to Yemen’s development context and expanded her horizon outside her academic specialization. 


Selwa was one of the volunteers selected as a trainer for the Al-Jawf program in 2008. She said her mother was initially a bit nervous about it, but that she has a deep trust in her daughter. As a trainer in Al-Jawf, she saw a dramatic change in participant attitudes although she was startled by some local traditions. She noted that among her fellow volunteers and those she trained “volunteerism was a new concept, but after the training they became committed to the concept. It expanded all of our horizons in so many ways and made us feel we are active citizens of Yemen and that our country needs us.”  








Water and Environment


The number of projects approved during the quarter in both sectors reached 210 projects at an estimated cost of approximately $20.2 million, benefiting directly about 483 thousand people. This brings the cumulative number of projects (since the SFD was established in 1997 until the end of March 2011) to 2,123 projects worth about $235.7 million, with direct beneficiaries expected to exceed 6 million people.


WATER


Water Sector aims to provide improved and adequate water to poor communities (as defined by water coverage in rural areas) and to raise beneficiaries' hygienic and environmental awareness.


In the context of building consultants' capacities, SFD's Sana'a and Al-Mukalla branch offices implemented two six-day training courses for consultants on the design and supervision of mechanized water projects, with 42 trainees attending (of whom 38 were qualified). Similarly, Ibb branch also carried out a two-week training course for the qualification of 11 engineers in the implementation of rainwater harvesting tanks using Ferro-cement technology in addition to training four plastering masters on this new technology, with 50-m3-capacity rainwater harvesting tank implemented (during the training) in Al-Thawrah Girls School in Giblah (Ibb). Finally, Dhamar branch has conducted a training course to qualify technicians in rainwater harvesting, with 26 attendees participating (24 of them qualified).


On the other hand, the Water Resources Development Conference was concluded in Sana'a on 16 January 2011, with the SFD contributing to its financing and participating with a working paper titled Non-Conventional Water Resources and Potential Benefits.


Environment


The quarter witnessed the approval of 34 projects for the implementation of 773 health and environmental awareness campaigns using Community-Led Total Sanitation (CLTS) approach. Another project was also approved for evaluating the impact of such campaigns based on CLTS, which was introduced in June 2007. The evaluation aimed to determine the impact of these campaigns on improving the health and environmental status of the targeted local communities (as compared to non-targeted areas) and to take advantage of previous experience and expertise to further improve the application of the approach in the future.


Moreover, a project was approved relating to the pre-qualification of contractors in the implementation of sanitation projects, in order to conclude a list of contractors qualified in implementing such projects.


As for the infrastructure project of the city of Shibam (Hadhramaut), completion rate during the quarter has reached 5% and thus cumulative achievement (until the end of the quarter) mounted to 18.6%. It should be noted that the project includes water, sanitation, electricity and telephone networks (all underground) as well as pavement and rainwater drainage. All works are being carried out manually to avoid damages that could occur if machines are used, and to offer job opportunities for the city's population.














