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Cumulative number of projects, commitment, contractual amounts, beneficiaries and temporary employment 


as of 30/06/2009, by sector


Sector�
No. of projects�
Commitments (USD)�
Contracted amounts  (USD)�
Direct beneficiaries*�
Indirect beneficiaries*�
Temporary Job Opportunities�
�
�
�
�
�
Male�
Female�
Male �
Female�
�
�
Environment�
225 �
  42,493,603 �
  21,798,846 �
1,244,437�
1,215,115�
190,220�
190,222�
2,451,840�
�
Integrated Interventions�
157 �
  10,038,257 �
    8,490,261 �
126,132�
85,514�
42,795�
44,843�
354,547�
�
Training�
610 �
  12,200,365 �
    9,533,159 �
58,867�
38,103�
272,872�
290,147�
179,643�
�
Education�
3,869 �
458,494,829 �
350,296,548 �
1,243,117�
1,000,641�
1,609,805�
1,378,101�
16,842,316�
�
Organizational Support�
464 �
  21,392,026 �
  18,004,722 �
298,911�
284,182�
318,396�
279,144�
589,106�
�
Agriculture �
103 �
    4,548,789 �
    1,793,741 �
31,520�
28,225�
154,453�
155,376�
76,118�
�
Health�
844 �
  66,441,702 �
  48,354,435 �
2,237,436�
4,184,643�
704,175�
1,422,937�
1,944,967�
�
Rural Roads�
585 �
104,713,393 �
  86,134,563 �
1,781,173�
1,751,330�
863,183�
843,672�
6,121,869�
�
Special Needs Groups�
472 �
  26,632,693 �
  22,252,355 �
118,251�
74,722�
56,518�
45,538�
718,033�
�
Micro Enterprises Dev.�
137 �
  15,336,628 �
  10,922,437 �
36,536�
138,344�
259,358�
497,903�
40,448�
�
Small Enterprise�
  28 �
    4,827,031 �
    3,896,201 �
14,634�
21,221�
37,329�
39,586�
20,629�
�
Cultural Heritage�
219 �
  42,098,732 �
  32,441,448 �
167,184�
142,063�
60,261�
68,741�
1,860,571�
�
Water�
1,366 �
128,315,613 �
  70,381,883 �
1,320,912�
1,328,037�
93,546�
92,441�
4,275,258�
�
Business Development�
  39 �
    3,090,496 �
    2,255,072 �
30,120�
16,500�
60,876�
38,018�
1,637�
�
Food Price Crisis Response�
100 �
  10,115,110 �
    9,261,752 �
74,652�
74,797�
-�
-�
643,887�
�
Total�
� =SUM(ABOVE) �9,218��
� =SUM(ABOVE) �950,739,267��
� =SUM(ABOVE) �695,817,423��
8,783,882�
10,383,437�
4,723,787�
5,386,669�
36,120,869�
�
*The same beneficiaries might repeatedly benefit from more than one sector 





wooden shelves, with all the antiquities found in Wadi Al-Jawf (4,000 items) placed in the National Museum in Sana'a and a database for these archaeological pieces, containing pictures and descriptions, was set.





Maintaining and promoting the features of Ghail Al-Awar Tunnel/ Shibam Kawkaban


The main works of the project's first phase were completed, including maintenance of the tunnel's 700-meter-long, 05–15-meter-deep main track and protecting it from human and animal wastes and dump, which have been accumulating in the channel, in addition to maintaining other short sub-paths.


In addition, the damaged Al-khawaw (underground openings) have been constructed and tightly closed to prevent further leakage of sanitation wastes and other sources of pollution into these openings. Also, a number of such openings were inserted in certain selected areas of the tunnel's course in order to demonstrate to the local community the importance of this monument as well as for tourist and cultural promotion. Finally, archaeological documentation of the tunnel was completed.


It is noteworthy that Shibam/ Kawkaban has been distinguished by its extensive network of tunnel carved in the rocks since the pre-Islam era and these tunnels continued to be used in the Islamic epoch, until the seventies of the 20th century. The depths of some of the tunnels' courses are up to 15 meters below the level of the ground surface. The tunnels, used to constitute a system to direct spring water, are about to fade away from the memory due to several factors. These include the presence of a house-connected water project (and people—therefore—are not any longer in need to the tunnel water) and the subsequent neglect as well as the presence of an artesian well and a number of small vacuum suction pumps in some houses. This has caused the tunnel's water level to decline and people to stop making use of the tunnel.





Training and Organizational Support 


Interventions in the two sectors of Training and Organizational Support aim at providing services through training and building the human and institutional capacities of SFD staff and project officers, consultants, beneficiary committees, small contractors, technicians, local authorities, NGOs and governmental organs. Support also includes providing some necessary equipment, databases and management systems.


During the second quarter, the number of projects in both sectors reached 56 at an estimated cost of $1.35 (21 projects were approved, 32 are under implementation and two completed). They target the following:


Government Organizations


Targeting included both sectors by means of five projects, including two training projects: The first is concerned with training 30 persons from the Contracting and Procurement (C&P) staff in SFD �








GIS training courses


During the period 28 March–20 May 2009, the SFD held 8 successive training courses to introduce the Geographic Information System (GIS) to approximately 150 male and female project officers from SFD's main and branch offices (an average of one course per week for 20 trainees). The courses covered certain skills, knowledge and information—including basics of working with digital maps and GIS data, building GIS maps and data entry into the map, adding graphics and reports to the maps, linking between GIS and Geographic Positioning System (GPS) and comprehending the potentials of GIS in terms of conducting different analyses.


These courses enabled participating officers to produce the maps pertaining to their corresponding jurisdictions and serving SFD's overall goals in terms of targeting, project implementation and identification of project sites and the targeted villages. In addition, the trained officers are now being followed up to ensure the quality of training through providing the trainees with data, software and technical support to enable them to continue working in geographic information systems.


It is worth mentioning that the courses were met with enthusiasm by the participants. This encourages the SFD to carry on providing such training and overcome shortfalls. Moreover, a similar training course will soon be organized for Unit Heads and Branch Offices' Managers to introduce the GIS and its potential applications.
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Education





During the second quarter, 226 projects were approved. About 76,208 people benefited directly (of which 37,582 female). Those projects included the programs of Expansion and Development of the Basic Education Infrastructure (192), quality of education (6), Rural Girls Education Program and Community Contribution (one project), supporting educational policies and directions (20), Pre-education (3), capacity building (2) and literacy (2).


Basic Education Development


During the quarter, 192 projects were approved in that sub sector with estimated cost of $40.9 million. The projects included building and furnishing 191 schools (in various governorates) and an educational assemblage in Al-Hudaidah.


Educational Quality


Six projects were developed, including providing training to 9 male and 31 female social specialists in psychological guidance and the completion of an online training course for 20 male and 58 female trainers on Douroub Net. In addition, 7 male and 2 female teachers were singed up in long-term English courses for developing the reading and spoken skills. Two training courses were implemented for two male and four female librarians on using “My Arabic Library Program”. Three training courses were implemented for 21 male and 67 female students on the students Councils and the instructional newsletter for those councils. Moreover, education, social protection, health project officers have been trained on communication and reporting.





Rural Girls’ Education and Community Participation


During this quarter, one training course was implemented for TOT about the Child Rights and preparing a training guideline for training parents and children councils about the Child Rights. 











(Raimah), Al-Hasha (Al-Dhale'), Al-Madarebah and Ras Al-A'rah (Lahej) as well as from rural hospitals and health centers in Taiz and Ibb governorates—respectively. This training program is designed to strengthen CMWs' capacities and skills and is one of the most important components of the community-based maternal and newborn healthcare strategy developed in collaboration between the Ministry of Public Health and Population (MoPHP) and UNICEF.


It was also agreed with the MoPHP's General Directorate for Family Health (Department of Child Health) and in coordination with UNICEF, to expand the Integrated Management of Child Illness (IMCI) program in the districts that have not received support from any agency. These are 51 districts (including 369 functioning health facilities) located in Al-Baidha, Taiz and Shabwah governorates.


Training will be in accordance with MoPHP's new methodology within the framework of Health System Strengthening (HSS), which aims primarily to achieve integration and provide integrated service at the level of health facilities as well as during outreach activity. The IMCI program has been adopted as an overall strategy and a basis for training health staff working in health facilities to provide such type of service. Six major programs (nutrition, immunization, surveillance, tuberculosis "TB", malaria and Bilharzia "Schistosomiasis") have been incorporated into training. The reproductive health component was also added to this training package.


On the other hand, 11 projects were developed (3 of them in infrastructure to improve reproductive health services, equipping a number of obstetric emergency facilities in Sa'adah and furnishing and equipping the comprehensive emergency obstetric center in Al-Wahdah Education Hospital in Sheikh Othman (Aden).


In addition, under the expansion of Maternal and Newborn Health (MNH) program, a project was developed to carry out need-assessment studies for the program's projects in Hajjah. 


Three other projects were also developed to train 100 traditional birth attendants from several sub-districts of Wesab Al-A'li and Wesab Al-Safel districts (Dhamar) and Al-Juma'ah sub-district of Al-Makha (Taiz).


In child health, a project was developed to provide training for health staff and local female communicators on community-based therapeutic nutrition to children under the age of five in Al-Mahweet. This training comes within the coordination and joint planning with UNICEF during 2009.


Improving access to proper psychological healthcare


The SFD developed three projects: One to equip and furnish the Psychological Guidance and Research Center at the University of Taiz, another to promote school psychological health in the Capital City and the third project to improve psychological health services in the Capital City's juvenile delinquents houses.


Groups with Special Needs


The sector approved 28 projects in the quarter (with estimated cost reaching $0.9 million), bringing the total cumulative number of projects to 472 ($26.6 million).


The sector focused, during the quarter, on the programs and activities falling under the two main programs: Community Development and Institutional Support.





The course was conducted on 9–13 May 2009 and 19 consultants from the four governorates covered by the program participated. The training was concluded with setting a comprehensive training guideline that suits the educational level of the parents as well as schoolchildren.


Also two training courses were carried out on hairdressing (coiffeur) and advanced weaving to produce school uniforms for workers in Al-Sukhnah Center (Al-Sukhnah district/ Al-Hudaidah), with 49 women and girls participating.


In addition, a training course was implemented for the girls' development facilitators in Maqbanah (Taiz) on "Attributes of literacy and educational materials production". The course, conducted on 20 April–3 May 2009, was attended by seven female facilitators.


On the other hand, there was a final take-over of five rural girls' development centers, of which 2 in Haidan/ Sa'adah and 3 in Maqbanah/ Taiz.





Literacy


Two projects were developed in the quarter, one was completed and the other is on going. In addition, a training course was implemented on 11–16 April 2009 for 16 literacy offices staff in the 4 governorates (Taiz, Al-Hudaidah, Al-Dhale' and Amran) on administrative, supervising, secretarial and documenting skills. Another training course, focusing on administrative skills, took place on 20–25 June 2009 for 28 literacy offices staff in 5 governorates (Al-Mahweet, Sana'a, Al-Baidha, Al-Maharah and Hadhramaut).


Moreover, and within the framework of the cooperation between the SFD and the Ministry of Education's Literacy Department, the second phase of training literacy teachers were implemented on 18 April–14 May 2009 in the districts of Al-Dhahi, Al-Qanawes, Al-Zuhra, Al-Mounirah and Al-Zaidiyah (Al-Hudaidah) Maqbanah (Taiz). The courses, attended by 116 








Small and Micro Enterprises Development





SMED has continued to provide financial and non-financial services to microfinance institutions and programs (MFIs), in addition to technical assistance to help them target male and female micro-entrepreneurs.


The unit has carried out a number of activities during this quarter, including:


Financing MFIs


The unit aims at continuing the funding of MFIs, which in turn provides loans to the target group of small and micro entrepreneurs. In this regard, an installment of YR40 million (equivalent to $200,000) was released to the National Microfinance Foundation as part of a YR120 million loan agreement signed between NMF and SFD that would allow NMF to expand its lending activities to the target group, especially women (who exceed 90% of the clients). Also, Hadhramaut MFI was financed with a loan of YR30 million. ($150,000), which represents the first installment of a loan agreement of YR50 million that would cover the financial services that HMFI is delivering in a number of districts in Hadhramaut, especially Seyoun, Tarim, Al-Qatn and Al-Soum.


In addition, the second installment of YR25 million was released to Nama MFI as part of a decreasing partnership agreement worth YR50 million that was signed with Nama to finance its loan portfolio, and thus allow it to expand its services to SME owners in the Capital City.


Training and Technical Assistance to MFIs


The unit has provided technical assistance and implemented a number of training courses aimed at increasing the efficiency and performance of MFIs as follows:


Internal Auditing Course. The unit delivered this course to MFIs during 9–13 May 2009 in the premises of Al-Amal Microfinance Bank, with the participation of 15 trainees. The training course was mainly targeted at internal auditors, in addition to financial managers and accountants, and it aimed at increasing their ability in carrying out internal auditions. This, in turn, would strengthen the process of internal controls in MFIs, the relations with external auditors, the conduction of financial appraisals through financial indicators, and the familiarization with analysis and documentation procedures of the accounts of those MFIs. The course also aimed at ensuring the proper implementation of regulations and systems, and limiting problems and obstacles that might lead to loan delinquencies and repayment problems.


Ma'een training course. After completing the second development of the Ma'een Loan Tracking System for MFIs, the unit implemented a training course during the period June 27–30, 2009 on the management of this system. The course was attended by 15 participants, all of whom MIS operators in MFIs. The course aimed at increasing the efficiency of trainees in operating the new release of the MIS and issuing reports, and to further improve the role of MIS in MFIs. Also, the SMED unit has installed the second release of Ma'een System in both Hadhramaut and Abyan MFI.


On-the-Job Training. Two on-the-job training courses were delivered to MFIs: one dealt with operational risk management, and was delivered to Abyan MFI on 26–30 April 2009, while the other covered product development and was delivered to NMF during 20–25 June 2009.


Field Auditing of MFIs Portfolios


As part of the SMED unit efforts in intensifying filed auditing of the portfolio of MFIs, a field-auditing mission was carried out in Al-Awael, Abyan and Hadhramaut MFIs. The audit did not reveal any discrepancies in the loan balances of the clients.











Third phase indicators – Water and Environment Sectors*


Indicators�
Target 


(2004–10)�
Actual�
�
�
�
1st year 


(2004)�
2nd year 


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008) �
6th year (2009)�
Total�
�
Water harvesting projects�
400�
61�
49�
50�
63�
49�
23�
295�
�
Water stored in reservoirs (m3)�
3,000,000�
867,250�
1,113,250�
1,044,257�
355,230�
807,327�
87,703�
4,275,017�
�
Piped systems�
140�
22�
13�
20�
10�
17�
5�
87�
�
Reservoirs�
60�
14�
13�
10�
5�
10�
4�
56�
�
Hygiene and environment awareness�
210�
54�
15�
20�
5�
103�
 �
197�
�
Wastewater management�
21�
10�
4�
3�
9�
15�
4�
45�
�
Solid waste management�
16�
9�
3�
2�
2�
4�
2�
22�
�
Soil and water conservation�
10�
4�
2�
3�
6�
5�
1�
21�
�
*Includes only under-implementation and completed projects as of 30/06/2009





JPR: SFD has made excellent progress and Phase VI was discussed





For these objectives, the team members paid visits to the Capital City, Al-Hudaidah and Taiz and checked several projects for Labor Intensive Work Program, Water and Environment, Microfinance and Cultural Heritage. They met with beneficiaries to assess the project progress. They also met with the government officials in the ministries of Planning and International Cooperation, Water and Environment, Health and Population and others. In addition, they discussed the program progress with the SFD management team, staff and branch offices.


The mission issued a report displaying that the SFD continues to make excellent progress in achieving its development objectives and agreed results. The report noted that this year's preparatory steps for launching the SFD VI in early 2011 have been defined. In this respect, the report pointed out that the SFD VI was included in the IDA Country Assistance Strategy that was approved by the World Bank's Board of Directors in April 2009. The mission states that the SFD donors will continue harmonization with policies and processes in support of the SFD operations.























coupled with rapid population growth mainly as a result of internal migration—particularly to the CC.


Considering this fact, the CC carried out on 11 April 2009 a workshop, with funding provided by the SFD and the local Water and Sanitation Authority. The workshop, titled Proper Usage of Renewable Water Resources in the Capital City, focused on studying the water status and the potentials and ways of rationalization of the different uses of water in the CC through presenting and discussing various working papers.


The workshop was attended by Abdulkarim Al-Arhabi, SFD Managing Director, and Abdul-Rahman Al-Iryani, Minister of Water and Environment as well as a number of the CC undersecretaries and relevant cadre and researchers from different agencies working in water and environment.


On the other hand, carrying on the qualification of male and female water-sector consultants and aiming at short-listing qualified consultants that can be hired to study and implement relevant projects, the SFD conducted two training courses on 11–15 April 2009. The courses, focusing on rainwater harvesting, were held at SFD's Dhamar and Al-Mukalla branch offices and attended by 46 and 26 potential consultants, respectively.


Environment


The SFD continued the implementation of the Community-Led Total Sanitation (CLTS) approach, which aims to improve sanitation—as improper sanitation causes diarrhea, which calls the lives of tens of thousands of children in the country, and is considered one of the main causes of the spread of diseases related to intestinal worms. In this regard, during April and May 2009, three awareness campaigns were conducted in several villages and schools in the districts of Mayfa'ah and A'ns (Dhamar governorate), Dharwan and Hamdan (Sana'a) and Al-Marawe'ah (Al-Hudaidah).


In addition, May and June 2009 witnessed the celebration of declaring a number of villages and schools totally free from open defecation in Gabal Eiyal Yazeed district (Amran) and Al-Taizziyah (Taiz).


Agriculture and Rural Development


Activities under the unit are distributed over the sectors of Agriculture (48 projects at an estimated cost of $1.8 million), the Integrated Intervention (18 projects worth $0.4 million) and Water for Agricultural Development.


Agriculture


The agriculture sector witnessed the completion of a number of 

















what has been accomplished since the launch of the project's second phase, which began in 2007.


The mission reviewed the actions carried out so far in other historic cities (such as Jiblah and Thula). 


In addition, the mission held a workshop in Sana'a on 14 June 2009, attended by the project local partners, local authorities and civil society representatives in Zabid, Shibam (Hadhramaut) and Jiblah.


During the workshop, the mission presented the findings of the project review and evaluation, which revealed an excellent progress of the project in Shibam/ Hadhramaut—particularly with regard to the restoration of houses. The findings also indicated to an acceleration in the pace of work in Zabid—despite the difficulties that faced the project at the onset—and to the initial steps taken in Jiblah and other historical cities (to be specified soon) in preparation to launching works.


The workshop also reviewed a vision on the project and key interventions in the next phase, which will be the final—after the project period was reduced by the GTZ from three stages to two.


On the other hand, within SFD's efforts to preserve the historic city of Zabid, a contract was signed to implement the first stage of Zabid City paving, with the total area reaching 12,000 square meters. Works include repairing the foundations of some houses with damages. The site was handed over to the contractor, and implementation will begin in the next quarter.


Moreover, the first installment of electrical low and high voltage cables—purchased by the SFD—was received and will be laid prior to pavement by the relevant agency.


The most important results of SFD's efforts and projects in Zabid include the decision of the World Heritage Committee (WHC), which was taken recently in WHC's meeting in Seville, Spain in June 2009 to keep Zabid City in the list of World Heritage in danger. This came as a result of the remarkable improvement and the steps taken to save the city and according to the recommendations of the missions that have submitted their reports to the WHC.


Excavations and protection of Al-Sawda archeological site (Al-Jawf)


Within the framework of cooperation and coordination between the Social Fund for Development (as the representative of Yemen Government) and UNESCO, and as conclusion of the activities under the Al-Jawf antiquities protection project, several actions have been carried out. These include preparing and equipping the permanent exhibition of the antiques and civilization of Al-Jawf ancient city states, where more than 60 archaeological objects of various kinds and sizes, including stone pillars, inscriptions, bronze pieces and pottery and tombs, will be exhibited. Similarly, two other halls were equipped with �





teachers, focused on literacy education, lesson planning and the education-material preparation using local available materials.


Supporting Educational policies and directions


During this quarter, 20 projects were developed (18 approved and 2 under implementation) to build and furnish education offices in various governorates at an estimated cost of $3.9 million.





Educational Excellence


Several activities have been carried out, including selecting the instructors for the program classes in the three governorates targeted by the program (Capital City, Aden and Taiz), implementing the first local competitions for the Robot in the program schools, launching the training of teachers on the mechanism of preparing and developing enriching subjects. Moreover, activities included applying the intelligence tests on the third applicant batch, following up the progress of the educational process and tests, implementing personal interviews for the students, arranging public contests among the students in Science and Maths. Also, preparing for the big Robot contests and for an advanced training course in Robot learning/ second level, in more than one governorate, commenced in addition to equipping the pilot schools with workshops labs. Preparations for summer centers were also launched as well as preparing for an external workshop to prepare the academic readiness test for applying talented students. Finally, preparations are going to participate in the sixth talent scientific conference to be held in Amman, Jordan.


Pre-school Education


Three projects were approved to build and furnish kindergartens in Hadhramaut and Dhamar. In addition, three kindergartens in Al-Hudaidah, Dhamar and Al-Baidha started operation. Moreover, field visits were conducted to three kindergartens in Aden City to explore the possibility of expanding them. These include the Al-Amal Kindergarten (in Khor Maksar district), Seerah (in Seerah) and Ma'een (Al-Mansourah). Finally, inspection was carried out in districts with no such kindergartens to adopt projects in this aspect.





Cultural heritage





Eleven projects were approved during the second quarter at an estimated cost of nearly $1.5 million; cumulatively, 219 projects were developed worth more than $42 million.


Conservation of Zabid and Shibam/Hadhramaut and other historical cities


An evaluation mission comprising representatives of the German Technical Cooperation Agency (GTZ), Public Authority for Historic Cities Preservation and the Social Fund for Development visited the project in Zabid (Al-Hudaidah) and Shibam/ Hadhramaut and was briefed on





Social Fund for Development                         














headquarters and branches. A regional trainer implemented the course. Its goal was to update and develop the C&P staff knowledge and provide the new SFD employees with relevant skills and knowledge. The second project (comprising two training workshops) targets commercial courts' judges from various governorates with the aim of raising judges' awareness about SFD interventions.  


The other three projects are concerned with providing organizational support. They supported the Productive Families' Center in Taiz, the General Corporation for Social Security, Women Sector in the Ministry of Local Administration (MoLA) and Women Development General Departments in MoLA's main offices in the governorates. In addition to providing equipment, support also included needs assessment and analysis as well as training in some relevant fields.


Non-Governmental Organizations (NGOs)


Ten projects have been developed: Four of these are concerned with providing training, benefiting associations in various governorates. These include four associations receiving support through Amran SFD branch in Amran town, Thula, Al-Usha and Hajjah) as well as Technical Environmental Club (Taiz City), Al-Ikha' Association (Mahdhan, Al-Shamayteen, Taiz). Six other associations also benefited from training in Hadhramaut, Shabwah and Al-Maharah governorates. These are Al-Wafa' Association for Women Development in Al-Shihr, Democratic Youth and Farisat Hadhramaut Cultural & Social Forum (Al-Mukalla, Hadhramaut) Al-Mawaddah Association (Al-Sa'eed /Shabwah), Women Association (Saloul, Qashen, Al-Maharah) and Qalensia Women Association (Soqotra Archipelago, Hadhramaut).


The other six projects are concerned with organizational support. Beneficiaries included Yemeni Youth Union (Ibb branch), Raidan Al-Nadia Development Foundation (Capital City), Youth Forum and Al-Amal Women & Children Association (Taiz), Abu Mousa Al-Asha'ari Association/ 2nd phase (in Al-Hawk, Al-Hudaidah) and Lawyers Syndicate (Aden branch).


In addition to providing necessary equipment for organizational support interventions, activities in both sectors also included training in various components such as strategic planning, organization and administration, accounts, voluntary work, funding, product marketing and promotion, project design, problem analysis, communication, advocacy and training of trainers.


Local Communities


Ten training projects targeting local communities have been developed by the following SFD branches. Components included prioritization and committees' formation and training and need assessment in SFD branch offices in Ibb, Amran, Al-Mukalla, Dhamar and Aden.





Local Authority


Interventions included 12 projects. Four of these projects were concerned with training, of which the first three projects trained the local authority on methodology of empowerment program work in the districts of Hajr (Hadhramaut), Al-Hasha (Al-Dhale'), Bilad Al-Te'am (Raimah). The fourth training project concerns the qualification of development trainers for local authorities in the governorates through nine training courses targeting the Ministry of Local Administration and the main offices of  the governorates of Amran, Taiz, Aden, Hadhramaut, Al-Hudaidah, Abyan and Hajjah.


The other eight projects concerned organizational support. Of these, seven projects   comprised Institutional Assessment Study for the main offices of Shabwah, Sa'adah, Raimah, Al-Dhale', Al-Mahweet and Marib governorates as well as Al-Hazm district (Ibb). The eighth project supported the local authority in participatory planning (Bilad Al-Ta'am, Raimah governorate).


Training components in both sectors included training in planning and empowerment methodology, training of development trainers, participatory workshops in institutional assessment, strategic planning, organization, communication, documentation, report drafting and basics of computer applications.


Private Sector (Individuals)


Interventions comprised 18 training projects covering of Taiz, Aden, Amran, Ibb, Hudaidah, Al-Mukalla branches. They targeted some consultants, heads and members of the empowerment program teams, engineers, technicians, contractors and beekeepers. Topics included community participation, simplified accounts system, SFD methodologies and mechanisms, institutional assessment and development studies, volunteers and empowerment programs, contracting and implementation methods and beekeeping activities in rural areas.





Health and Social Protection


Unit's activities include health and social protection.


Health


The number of projects approved in the sector during the second quarter reached 36 (at an estimated cost of $2.7 million), and cumulatively 844 projects ($66.4 million). 


Improving access to basic healthcare services


The quarter witnessed the development of 13 projects for the construction and equipping of health units and centers in the governorates of Taiz, Shabwah, Ibb, Hadhramaut, Al-Hudaidah and Hajjah. In addition, three projects were approved to qualify 30 students in the professional nursing for Sa'adah governorate hospitals, 24 students (from various districts of the governorate) as laboratory technicians and 40 students in as operation and anesthesia technicians for Hadhramaut, Shabwah and Al-Maharah.


Two other projects were also developed: One to qualify 40 health staff working in Taiz hospitals and the other was a workshop that introduced the community-based mother and child healthcare program, benefiting projects officers.


Expanding reproductive health and neonatal care services


Eight projects were developed to carry out training courses, each lasting for 18 days, on home-based maternal and newborn care (HBMNC) to 160 community midwives (CMWs) from the districts of Al-Qanawes and Bura' (Al-Hudaidah), Mezher �
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Baseline survey of the Rainfed Agriculture and Livestock Program


Preparations for the baseline survey of the third component (Rural Production Development) of the Rainfed Agriculture and Livestock Program (RALP) have been completed. 


Preparations included the development of questionnaires for the household and the village as well as a mini-census. In addition, a random sample of villages, including both intervention and comparison villages, was selected and manuals of instructions and procedures related to exploration and household listing were prepared. Moreover, in order to disaggregate the analysis by household wealth, a wealth ranking was done that allowed classification of households as destitute, poor, relatively better off, and rich. The mini-census collected basic data for 80–120 households per community while the household interviewed 12 households per community.


The field teams began in late May 2009 collecting data for two groups within villages and households. These include 95 Treatment villages (for intervention) and 95 Control villages (used as a tool for comparison after the collection of post-intervention data in the subsequent phase), with the latter resembling the former in terms of population and agricultural indicators.


The survey aims to provide information on household economic and social situation indicators—such as enrollment in basic education, household ownership of assets and household consumption of basic food commodities. In addition, information provided by the survey pertain to the capabilities of individuals in knowledge, skills and behavior in goats and sheep raising and fattening as well as in beekeeping and honey production prior to the project setoff. At the local community level, the survey will provide information on social capital indicators specifying the capacity of participants in collective action, organization and management of their productive activities, communication and networking.


In addition to providing a snapshot of the conditions and capabilities in rural areas, these data will provide a baseline for measuring the causal impact of RALP.








Continuing SFD's role in contributing to development goals and poverty reduction


JPR: SFD has made excellent progress and Phase VI was discussed


The donor Joint Progress Review (JPR) Team held a periodical review mission to the SFD III project on May 30–June 10, 2009. Donor representatives of the World Bank in Sana'a, the UK Department of International Development, the Dutch Embassy, the German Development Bank, the European Union and the Saudi Fund. The review meetings assessed the progress of the SFD projects in achieving its development objectives, followed up on priority actions identified during the previous reviews focusing on water, microfinance and cultural heritage components, followed up on the impact evaluation of the 3rd phase, �


monitored the IDA additional financing for Global Food Price Crisis Response (GFRP) Trust Fund, and discussed the timetable for the preparation of SFD IV. (Continued on page 2)





SFD Microfinance Partners Workshop


The SMED unit organized a workshop on 27 May 2009, which was attended by 30 participants representing 11 organizations working in microfinance. During the workshop a number of issues were reviewed and discussed - the most important of which were: the new release of Ma'een Loan Tracking System, and on-the-job training…Also, the MFIs performance indicators for the first quarter of 2009 were discussed and compared to the plans, in addition to the problems facing the expansion of MFIs.


The National Microfinance Network


On 26 May 2009, a workshop that included the Network's potential partners was organized in cooperation with the United Nations Development Program (UNDP). It was attended by 23 people representing upper management and decision makers from 15 MFIs and other concerned institutions. During the workshop a number of issues were discussed such as those related to the establishment of the network, a summary on the field visits carried out by a network's consultant to a number of MFIs, in which information was gathered to analyze the situation of the microfinance industry and the challenges and difficulties it faces.


BRAC – Yemen


Following a visit by Bangladeshi Rural Advancement Committee's (BRAC's) team to Yemen to explore the microfinance industry and examine the potential market SFD is currently assisting BRAC to be officially registered at the respective authorities in Yemen so that it may provide microfinance services (especially in the rural areas) in partnership with the SFD.


Graduating 900 of SWF beneficiaries


SMED, in coordination with the Social Welfare Fund (SWF) and the Consultative Group to Assist the Poor (CGAP), carried out activities under this project to help the beneficiaries improve their living conditions. The activities included sending two local consultants to survey the target sites and come up with a study defining the most important income-generating activities for the beneficiaries to be financed, and ways to be marketed, as well as risks that may be facing the beneficiaries in the future. Fifteen SWF field employees have been appointed to implement the survey process, participate in the selection process of beneficiaries (using the poverty-indexing card), follow-up the beneficiaries progress during the period of the project, provide guidance and transfer assets to the beneficiaries. A three-day workshop was set up hosting the project team members, representatives from the SWF and the SFD and the advisory group. The outcomes of the workshop were a detailed work action plans over the next six months, and the identification of responsibilities of the project staff.


Small and Micro Enterprises Promotion Services Agency


The agency has accomplished during the quarter a number of activities, the most important of which were: 


"Know About Business" Program assessment workshop. The workshop—held on 5–7 May 2009 and attended by teachers from technical institutes participating—aimed at reviewing and monitoring the application of the program and illustrating the obstacles the program has faced during the first academic semester.


The Coffee sector. In coordination with donor parties, SMEPS conducted on 14.06.2009 the first coordinating workshop with lenders in the coffee sector, which aimed at coordinating the efforts that support the coffee sector and formulate a framework for cooperation between the organizations working in the sector to avoid duplication and overlapping.











Continuing to support education


KfW provides additional support to SFD in implementing education projects


On 08 June 2009, the Deputy Prime Minister for Economic Affairs and SFD Managing Director, Mr. Abdulkarim Ismail Al-Arhabi, and Director of the German Development Bank (KfW) Office in Sana'a, Mr. Bernd Hinoeld, signed an agreement by which the KfW provides the SFD with a grant of 17.5 million Euro in contribution to finance SFD-implemented education projects.


Al-Arhabi expressed appreciation and gratitude to the KfW and the Government of the Federal Germany for their growing contributions to various development fields in Yemen in general and supporting SFD activities and programs.














Editorial 





Communication Strategy Phase II concluded


Within its mandate to develop the SFD Communication Strategy, the Monitoring and Evaluation Unit concluded phase II of the project by holding two consultative workshops on 24 and 26 May 2009 with SFD stakeholders. These include members of the Parliament and representatives of relevant sectoral ministries, donors, international organizations and civil society 


organizations working in development in addition to SFD unit heads and branches managers. The workshops aimed to take advantage of stakeholders' views on various ways to improve communication between SFD and its different partners. 


In order to involve all audience categories of partners at the national, local and rural levels, the unit contracted a local consulting firm to carry out the field study on audience survey to collect and analyze the views of SFD staff as well as beneficiary and non-beneficiary communities at the governorate, district and local levels of Al-Hudaidah, Ibb and Shabwah. These included representatives of the government, local councils, local community organizations, local media, religious preachers and community members. The gender concept was taken into account.


The objective of the study was that the strategy composers understand the SFD internal communication environment and the nature of all the stakeholders and audience as well as the extent to which they understand in general about the work of the SFD, to identify their information needs and sources of information on the SFD. The audience survey used the methods of joint meetings and focus group discussion, individual interviews, listening to the stakeholders' views on SFD's activities, policies and systems that they have understood through its publications and mass media. The stakeholders also proposed their preferred means of communication with SFD staff in various sectors.
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In this course, two projects were signed with the Health Offices of the Capital City and Dhamar, aiming to establish an early intervention program and provide training for 53 health workers of health centers and associations working with disability in the two governorates.


Another project was also approved, aiming at building the capacity of teachers in integration kindergartens and kindergartens of persons with disabilities in Dhamar governorate and Rada' City in areas related to the education of these children.


Moreover, within the context of rural-service extension program, a project was approved to support the Deaf Care and Rehabilitation Association in Lahej to extend its educational services to Al-Habeel through the construction, equipping and furnishing of two classrooms with their annexes. In addition, this is done by training a number of integration schools' staff in sign language and methods of teaching children with hearing disabilities and preparation of teaching aids.


Community-based rehabilitation


Within the course of SFD's adoption of the community-based rehabilitation (CBR) strategy, three projects were approved to establish CBR services in Sa'adah and Hajjah governorates. Another project was also approved to prepare CBR trainers, targeting 14 teachers and integrated maternal and newborn healthcare doctors in 7 governorates where the program was implemented in 2008 (Ibb, Al-Baidha, Taiz, Dhamar, Sana'a, Amran and Lahej).


Protection


This program aims to improve the services provided by prisons and social welfare centers and the services provided to the most-favored groups, develop services of safe childhood centers and support policies, strategies and programs geared towards violence children and traffic children. In this regard, a project was approved to improve services provided to 96 institutionalized elderly (male and female) in the Capital City.
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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004–10)�
Actual�
�
�
�
1st year


(2004)�
2nd year


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008)�
6th year (2009)�
Total�
�
Workshops for NGOs�
175�
43�
86�
80�
101�
27�
28�
365�
�
NGOs and cooperatives supported�
200�
41�
28�
28�
31�
28�
8�
164�
�
User groups, communities and community-based organizations supported�
1,900�
66�
232�
267�
351�
432�
536�
1,884�
�
Local councils and authorities provided with organizational support�
70�
0�
10�
15�
13�
22�
20�
80�
�
Councilors and local authority members trained**�
 –�
1,875�
5,845�
260�
737�
505�
 –�
9,222�
�
*Includes only under-implementation and completed projects as of 30/06/2009


**Includes almost all local councils (330) in the country











The SFD is now finalizing the development of its Communication Strategy (2010–12), which aims to increase stakeholders' awareness of its activities, experiences and policies as well as to exchange information and experiences with these partners and enhance and promote aspects of cooperation and support.


The SFD hopes that the implementation of this strategy and its action plan will communicate the nature of its work and policies' rationale and clarify methods of work and dialogue to forge understanding of these aspects.


On the other hand, the SFD has achieved significant success en route towards its objectives. This is attributed to the high efficiency in absorbing available resources and channeling them to the implementation of development projects.


In this regard, the World Bank's Country Assistance Strategy (CAS) has indicated that the SFD has a strong track record of resources mobilization and implementation performance. In addition, the Bank's 2008 Country Portfolio Performance Review (CPPR) Report has demonstrated the SFD as the agency with the highest capacity in absorbing resources among all the projects supported by the Bank in Yemen.


All these issues are also unequivocally stated in the audit reports as well as in resource-and-use reports issued by the SFD and can be comprehended by attentive peruse. 
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Microfinance Programs Supported by SFD as of 30/06/2009





�
Program�
Active number of clients�
Outstanding loan portfolio (Million YR)�
PAR


(%)�
Cumulative numbers�
Area of Operation�
�
�
�
Borrowers�
Savers�
�
�
�
�
�
�
�
Total�
Women (%)�
Total�
�
�
Number of loans�
Loan amounts (Million YR)�
�
�
1�
National MF Foundation�
11,580�
99%�
15,558�
272�
5.9%�
55,940�
1,858�
Capital City, Taiz, Al-Qa'edah and Yarim in Ibb and Dhamar�
�
2�
MF Development Program (Nama’)�
5,377�
32%�
1,049�
186�
0.2%�
28,234�
1,239�
Sana’a , Taiz, Aden�
�
3�
Abyan S & C�
4,027�
100%�
4,441�
85�
0%�
14,019�
476�
Abyan�
�
4�
Aden MF Foundation�
3,895�
87%�
5,893�
66�
0%�
23,031�
778�
Dar Sa’ad, Al-Buraiqah, Al-Mu’alla, Al-Tawwahi, Crater, Khor Maksar, Sheikh Othman – Aden, Lahej�
�
5�
Al-Awa'el MF Company�
2,421�
99%�
0�
49�
4.0%�
31,620�
682�
Taiz�
�
6�
Sana'a MF – Azal�
2,458�
67%�
1,635�
67�
13.4%�
19,402�
715�
Capital City�
�
7�
Small Enterprise Development Fund (SEDF)�
2,499�
89%�
0�
95�
0%�
9,149�
510�
Capital City�
�
8�
Al-Hudaidah MC�
1,124�
77%�
0�
8�
49.3%�
30,161�
729�
Al-Hudaidah city and Bajil - Al-Hudaidah governorate �
�
9�
Wadi Hadhramaut�
1,373�
30%�
1,922�
53�
9.9%�
6,674�
391�
Seyoun – Hadhramaut governorate�
�
10�
Al-Amal Microfinance Bank�
1,582�
45%�
1,773�
66�
0%�
1,745�
99�
Capital City�
�
11�
Small Enterprise Development Fund (SEDF)�
2,131�
7%�
�
1,132�
2.0%�
8,872�
6,321�
Capital City, Taiz, Aden, Al-Hudaidah, Al-Mukalla, Ibb�
�
12�
Other Activities & IGPs�
�
�
�
0�
�
27,926�
753�
Several areas�
�
Total�
� =SUM(ABOVE) �38,467��
�
� =SUM(ABOVE) �32,271��
� =SUM(ABOVE) �2,079��
�
� =SUM(ABOVE) �256,773��
� =SUM(ABOVE) �14,551��
�
�
  NA= Not available/Not applicable, MC = Micro Credit, S&C = Savings and Credit, MF= Micro-finance, IGPs =Income generating projects.








Commitments, second quarter 2009, by sector








�


Expected number of beneficiaries and temporary job opportunities, second quarter 2009, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
223,853�
          -   �
  56,163 �
�
Integrated Interventions�
67,545�
    8,310 �
    7,597 �
�
Training�
   5,687�
       120 �
  20,026 �
�
Education�
76,208�
386,525 �
1,620,353 �
�
Organizational Support�
69�
       140 �
    3,725 �
�
Agriculture �
24,546�
    1,405 �
  42,944 �
�
Health�
335,758�
  24,523 �
  41,201 �
�
Rural Roads�
44,046�
          -   �
195,440 �
�
Special Needs Groups�
1,310�
    4,667 �
  18,582 �
�
Micro Enterprises�
9,189�
  20,000 �
       243 �
�
Cultural  Heritage�
-   �
          -   �
  47,653 �
�
Water�
173,316�
       150 �
823,763 �
�
Business Development�
8,915�
    7,970 �
         95 �
�
Food Price Crisis Response�
16,593�
          -   �
    1,155 �
�
Total�
987,035�
453,810 �
2,878,940 �
�






Number of projects, commitments and distribution, second quarter 2009, by governorate


Governorate�
No. of projects�
Commitments (USD)�
Distribution (%)�
�
Ibb�
 105 �
     13,512,544 �
14.4�
�
Abyan�
16�
2,775,639�
2.9�
�
Capital City�
22�
      2,935,937 �
3.1�
�
Al-Baidha�
15�
      2,184,919 �
2.3�
�
Al-Jawf�
7�
      1,103,200 �
1.2�
�
Al-Hudaidah�
55�
     10,169,404 �
10.8�
�
Al-Dhale'�
14�
      2,309,505 �
2.5�
�
Al-Mahweet�
21�
      2,778,202 �
3.0�
�
Several govs. �
81�
      3,085,183 �
3.3�
�
Taiz�
63�
     10,032,020 �
10.7�
�
Hajjah�
53�
      7,907,571 �
8.4�
�
Hadhramaut�
22�
      5,540,120 �
5.9�
�
Dhamar�
27�
      2,641,837 �
2.8�
�
Raimah�
21�
      3,456,886 �
3.7�
�
Shabwah�
13�
      1,729,091 �
1.8�
�
Sa'adah�
14�
      2,460,475 �
2.6�
�
Sana’a�
22�
      3,169,507 �
3.4�
�
Aden�
18�
      2,493,772 �
2.6�
�
Amran�
40�
      7,380,392 �
7.8�
�
Lahej�
40�
      6,206,736 �
6.6�
�
Mareb�
4�
        241,256 �
0.3�
�
Total�
� =SUM(ABOVE) �673��
� =SUM(ABOVE) �94,114,196��
100%�
�






Cumulative number of completed projects and their investments as of 30/06/2009, by sector


Sector�
Completed projects�
Investment  (USD)�
�
Environment�
146�
14,530,409�
�
Integrated Intervention�
58�
3,343,332�
�
Training�
501�
8,476,537�
�
Education�
2,976�
280,401,865�
�
Organizational Support�
389�
13,658,735�
�
Agriculture �
19�
402,567�
�
Health�
571�
37,468,159�
�
Rural Roads�
326�
49,762,593�
�
Special Needs Groups�
345�
19,589,946�
�
Micro Enterprises Dev.�
105�
11,131,382�
�
Small Enterprise�
26�
4,427,031�
�
Cultural  Heritage�
120�
15,819,086�
�
Water�
883�
57,946,539�
�
Business development�
11�
589,532�
�
Food Price Crisis Response�
9�
671,130�
�
Total�
6,485�
518,218,843�
�









Cumulative number of projects, commitments and contractual amounts as of 30/06/2009, by governorate


Governorate�
No. of projects�
Commitments (USD)�
Contractual amounts (USD)�
�
Ibb�
876�
95,778,361�
68,210,097�
�
Abyan�
183�
21,270,122�
15,987,629�
�
Capital City�
563�
75,922,352�
59,716,685�
�
Al-Baidha�
210�
22,277,774�
17,239,868�
�
Al-Jawf�
118�
10,859,303�
8,701,399�
�
Al-Hudaidah�
787�
99,190,395�
67,305,519�
�
Al-Dhale'�
170�
21,735,896�
14,265,102�
�
Al-Mahweet�
254�
28,663,513�
21,250,177�
�
Al-Maharah�
70�
3,882,453�
3,426,928�
�
Several Governorates�
905�
43,365,510�
34,141,771�
�
Taiz�
1,097�
121,176,684�
91,275,924�
�
Hajjah�
598�
65,630,115�
46,066,487�
�
Hadhramaut�
502�
50,135,995�
34,714,307�
�
Dhamar�
615�
57,276,995�
44,861,599�
�
Raimah�
211�
26,576,741�
14,601,933�
�
Shabwah�
229�
18,838,219�
15,636,206�
�
Sa'adah�
218�
26,838,504�
21,736,726�
�
Sana’a�
351�
29,879,637�
22,874,970�
�
Aden�
230�
31,086,121�
21,626,577�
�
Amran�
550�
55,555,981�
40,701,101�
�
Lahej�
384�
36,896,881�
24,768,478�
�
Mareb�
97�
7,901,715�
6,707,937�
�
Total�
� =SUM(ABOVE) �9,218��
� =SUM(ABOVE) �950,739,267��
� =SUM(ABOVE) �695,817,420��
�









Inclusive and special education


This program aims to integrate children with special needs in public-education mainstream through supporting the Ministry of Education in the implementation of the inclusive education program as well as by supporting non-governmental organizations to implement pre-integration and integration programs in addition to supporting relevant special-education centers.


During the quarter, three projects were approved with the Ministry of Education's inclusive-education departments. Two of these (in the Capital City and Hajjah governorate) aimed to rehabilitate the construction of a number of schools to receive persons with disabilities and to add annexes for the deaf as well as to provide training to the staff working in these schools and raise community awareness. The third project aimed at training 20 teachers in basic principles for running the learning resources rooms within inclusive-education schools (in the Capital City and Taiz and Aden). 


Two other projects were also approved, with the first aiming to support Dhamar-based Al-Maladh Association in integrating children with mental disabilities (liable to be integrated) in a public school in the governorate and the second project supporting the Physically Disabled Association in Al-Dhale' to integrate children suffering from such disabilities in two schools of the governorate. Finally, a project was developed to strengthen the services provided by Al-Noor Center for the Blind in Aden and qualify the center's staff in family counseling, dealing with dual disability and preparing learning aids.


Early childhood development


The program aims at the development of children at the age of 8 years and less by supporting early childhood development programs and national policies and strategies geared to this age group through early detection (therapeutic, preventive), early intervention (health, educational, social), kindergartens and preliminary education.








Third phase indicators – Education Sector*


Indicators�
Target


(2004–10)�
Actual�
�
�
�
1st year


(2004)�
2nd year


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008)�
6th year (2009)�
Total�
�
Classrooms built & equipped�
10,080�
1,940�
2,541�
1,867�
1,232�
2,583�
1,189�
11,352�
�
Classrooms rehabilitated�
1,500�
295�
352�
263�
145�
305�
106�
1,466�
�
Completed classrooms (according to the project completion year)�
15,124�
0�
636�
2,641�
2,381�
1,744�
581�
7,402�
�
Children enrolled�
403,200�
156,068�
264,334�
231,689�
111,468�
192,803�
90,803�
104,7165�
�
Preschool teachers trained�
800�
 �
542�
 �
 �
 �
 �
542�
�
Kindergartens established�
38�
4�
11�
9�
2�
4�
2�
32�
�
Workshops in education, planning, programming and evaluation�
36�
8�
12�
16�
58�
29�
9�
132�
�
*Includes only under-implementation and completed projects as of 30/06/2009











Third phase indicators – Health and Special Need Groups Sectors*


Indicators�
Target 


(2004–10)�
Actual�
�
�
�
1st year (2004)�
2nd year (2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008) �
6th year (2009) �
Total�
�
Health


�
�
Projects supporting health facilities providing quality services�
310�
15�
33�
21�
148�
81�
29�
327�
�
Health institutes (HIs) supported to enhance health education quality�
21�
2�
7�
2�
12�
6�
 �
29�
�
HIs' staff trained�
400�
120�
20�
120�
40�
 �
 �
300�
�
HIs' education curricula upgraded�
5�
 �
 �
 �
 �
3�
 �
3�
�
HIs' libraries equipped and supplied with books�
12�
 �
2�
 �
10�
 �
 �
12�
�
Teaching laboratories equipped with learning materials�
21�
 �
 �
4�
10�
5�
 �
19�
�
Psychiatric hospitals and care centers staff trained�
125�
20�
0�
 �
0�
96�
0�
116�
�
Districts that received support in applying the District Health System�
4�
 �
3�
 �
 �
 �
 �
3�
�
Number of trained health service providers�
1,500�
683�
519�
335�
40�
158�
257�
1,992�
�
Special Need Groups


�
�
Public schools supported with inclusive education�
148�
57�
9�
5�
26�
29�
4�
130�
�
Disadvantaged children in SFD-supported schools�
8,000�
3,633�
1,304�
5,744�
1,510�
1,7063�
798�
30,052�
�
NGOs supported by technical training to serve groups with special needs�
80�
7�
23�
60�
11�
33�
17�
151�
�
Communities made aware of inclusive-education importance & accessibility�
210�
4�
31�
33�
11�
47�
15�
141�
�
Faculty of Special Education�
2�
 �
 �
1�
 �
 �
 �
1�
�
Staff members qualified in disability�
140�
14�
46�
 �
50�
68�
0�
178�
�
Pre-school rehabilitation and education centers for preschoolers with disability�
35�
5�
1�
1�
 �
 �
 �
7�
�
Street children centers and juvenile delinquent centers�
5�
0�
0�
0�
0�
0�
0�
0�
�
*Includes only under-implementation and completed projects as of 30/06/2009





Third phase indicators – Cultural Heritage Sector*


Indicators�
Target 


(2004–10)�
Actual �
�
�
�
1st year 


(2004)�
2nd year 


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008)�
6th year (2009)�
Total�
�
Projects�
135�
23�
30�
23�
16�
21�
15�
128�
�
Consultants trained�
350�
52�
60�
41�
30�
30�
30�
 131�
�
Laborers trained�
1,000�
177�
220�
136�
120�
223�
98�
95 �
�
*Includes only under-implementation and completed projects as of 30/06/2009





Third phase indicators – Feeder Roads Sector*


Indicators�
Target


(2004–10)�
Actual�
�
�
�
1st year


(2004)�
2nd year


(2005)�
3rd year (2006)�
4th year (2007)�
5th year (2008)�
6th year (2009)�
Total�
�
Projects**�
400�
20�
33�
45�
63�
74�
14�
249�
�
Beneficiaries�
1,320,000�
101,924�
219,342�
281,866�
279,135�
230,689�
18,215�
1,131,171�
�
*Includes only under-implementation and completed projects as of 30/06/2009


 **Street-pavement projects are not included








activities and projects, most notably in training, selecting the project's target communities in 2009 and approving projects in addition to technical coordination and field follow-up visits. 


A number of training courses and workshops have been implemented, including three courses in extension planning and programs, with 66 representatives of the relevant agencies from various governorates participating. In addition, training was provided to producer groups in of veterinary and animal and honey production. Also, the first training course in animal raising and care was conducted, with 22 male and female participants attending.


The SFD also held two courses to prepare trainers in raising domestic poultry and making use of animal, plant and household wastes. Each was attended by 20 participants from more than one governorate.


Moreover, five training workshops were carried out in SFD branches in Sana'a, Aden, Al-Hudaidah and Hajjah. Focus was given to the selection of the communities targeted by the rain-fed agriculture project in 2009 in 12 new districts of five governorates. The SFD has already embarked on the fieldwork to select these communities. It is worth mentioning that the project had targeted communities in 23 districts in Sana'a, 26 in Al-Mahweet, 28 in Lahej and 14 in Al-Hudaidah.


Activities of the quarter also included the distribution of notifications on the approval of financing the groups' productive sub-projects in several fields, particularly in livestock and beekeeping, in 11 districts of four governorates (7 districts in Sana'a and Al-Mahweet, 2 in Lahej and 2 in Hajjah).


Finally, several technical coordination meetings were held between the three components of the rain-fed agriculture project as well as with a number of agencies and projects working in rural development. Moreover, more than 30 follow-up field visits were conducted, jointly with the World Bank mission, SFD branch-office project officers and representatives of the parties participating in the project implementation.


Integrated Interventions


The program's activities focused, during the quarter, on three areas: training in agriculture and economic empowerment, literacy and community education. In the first domain, a training course was conducted for 20 female trainees in the field of animal care and production (in Al-Bu'jiyah sub-district, Al-Luhaiyah district, Al-Hudaidah governorate). In addition, two courses were held in kitchen gardens, targeting also women in Al-Bu'jiyah (Al-Hudaidah) and Bani Mabarez (Ibb), with 41 participants attending.


Moreover, three training courses were implemented to build capacity in preparing and marketing funding proposals. Attendants included 51 development committees' members in Al-Bu'jiyah, Al-Outnah and Al-Khadm sub-districts and local authority members in Al-Luhaiyah, Haradh and Al-Gabeen districts. Another course was held in beekeeping in Al-Khadm, benefiting 21 trainees.


In literacy, two training courses were held. The first focused on training and follow-up methods in literacy, benefiting 31 (female and male) participants, while the second was held to train 24 trainers of both sexes.


Finally, in community education (CE), two training courses were conducted for 29 CE facilitators from relevant areas to address the shortcomings of the facilitators and female students.


Irrigation for Agricultural Development


Focus was given to raising awareness on the damages caused by Qat and preparations for developing feasibility studies to determine the economic alternatives for Qat tree replacement. In this regard, 6 TV flashes and 24 episodes were prepared. Another radio awareness project (sketches and episodes) is being developed. Also, the final touches have been placed on a website providing information on Qat chewing harms (� HYPERLINK "http://www.stopqat.com" ��www.stopqat.com�).














Efforts also included exploration of Qat potential substitutes, which give appropriate economic returns and are commensurate with the environmental conditions of the respective regions, the sector has been preparing for conducting economic feasibility studies to find out the best options for Qat replacement to ensure that the target group (farmers) will continue the implementation of these potential productive alternatives. The SFD has also embarked on preparing a national policy on the intervention in Qat tree replacement by appropriate alternatives convincing farmers. This policy is expected to comprise a clear vision for the implementation of activities and events that help achieve the desired goals in this aspect.





Community-based Labor Intensive Works Program





This program comprises the Global Food Crisis Response Emergency Program and the Rural Roads Sector, which became recently within the framework of the Labor Intensive Works Program.


The Global Food Crisis Response Emergency Program


Under the emergency program, the due amounts paid reached approximately $4.8 million, or 74% of the total project contractual gap (compared to 54% during the first quarter), and the number of beneficiary families rose to 15,495, which represents 87% of the total target families (compared to 72% in the previous quarter). The program's financial achievement mounted to 73% (only 49% in January–March 2009) and field physical progress reached 82% (49% in the first quarter).


It is noteworthy that 20 projects were completed (out of the total program's 98 projects).


Moreover, to assess the program performance, an evaluation workshop was held, aiming to draw lessons and improve the program's work mechanism.


On the other hand, in order to explore the experience of different countries that implement programs addressing crises, the program management participated in the Social Protection Responses to the Three Waves of Crisis: Finance, Food & Fuel: South-South Learning Forum 2009, Cairo, 15–18 June 2009. The SFD presented a working paper in which the experience of Yemen in addressing the food prices increase crisis was briefed.


In addition, the awareness project on malnutrition hazards and Qat harms in the program's target communities. Training of consultants involved in the implementation of the awareness campaign was completed through conducting two training courses in Sana'a and Aden, with the first attended by consultants from SFD branch offices in Sana'a, Amran, Ibb, Dhamar and Al-Hudaidah and the second by consultants from Aden, Taiz and Al-Mukalla branches.


Rural Roads


During the quarter, 19 projects were approved at an estimated cost of more than $3 million, with the total length of these projects reaching 74 km. Also, three street pavement projects in urban areas were approved, with the total area mounting to 35,200 square meters and the estimated cost approaching $1.8 million. The number of beneficiaries from these projects is estimated to exceed 44,000 people, and the temporary employment about 195,440 working days. The cumulative number of the projects of rural roads that have been improved, protected or rehabilitated reached 364 projects, with the total length of these projects exceeding 3,296 kilometers and the estimated cost being more than $52.9 million.


In street paving, also cumulatively, 171 projects were approved, with the total area approaching 1.9 million m2 and total cost of about $51 million. The total number of beneficiaries is 1.6 million people, while the total temporary employment generated by these projects reached some 6 million working days. In addition, 49 training project, worth nearly $0.7 million, have been implemented.








Support for premature neonates in Dhamar Hospital


Initially, the decision of the Social Fund to support the General Hospital in Dhamar emanated from the fact that the hospital serves large segments of society, not only in the Dhamar governorate, but also from Al-Baidha and other nearby areas. And directing support specifically to the premature infants in the hospital was due to the existence of no more than one room, which had been earmarked for these children—with incubators suffering from wear and frequent breakdowns. That situation compelled the staff engaged in the care of the hospital's preterm infants to put three children together on a single incubator! Still, what made things worse was the lack of the majority of nurses overseeing these children to the expertise required to deal with such children.


For these reasons, the SFD focused in this project (worth about $93,000) on two key aspects. These are the provision of training to nurses and doctors on dealing with this category of children—and with the devices, as well—and equipping the section with six incubators so far, along with the necessary accessories: five devices for measuring oxygen (Pulse Oxymetry) and checking temperature and for suction, respiration, treatment by lighting (Phototherapy) or heating (Neonatal Jaundice Warmer).


Dr. Abdullah Al-Hada (the hospital's Technical Manager and Head of Medical Staff) and Dr. Ali Al-Ghaberi (pediatrician trained by the SFD) said that the SFD not only equipped the section and trained the staff, but also supported the construction of a new, wider premature neonate section. Among the outputs of SFD's intervention, they added, is the increased absorption capacity of the new-fangled section—as the average number of cases received by the hospital rose from only 9 to 50 per month in addition to the decreased mortality rate among children by 70% monthly. The two doctors said that the number of incubators had been limited and inadequate, and "We were forced to send a number of premature infants to Sana'a to receive the necessary care and treatment".


They added, "As we had also suffered from a shortage of trained and qualified staff, the SFD has trained one male and 2 female nurses and a pediatrician".


One of the two (female) trained nurses, Haleemah Ismail, became the Head of the Premature Neonatal Section in the hospital. Moreover, two pediatricians and two nurses are currently attending a specialized training course in Sana'a.


They noted that SFD's intervention has also led to a rise in the number of visitors seeking the help of the section from the two mentioned governorates in addition to Al-Dhale', Ibb and Raimah. "We can confirm, moreover, that the services provided by the hospital in this section have considerably improved and the section now works 24 hours a day, 7 days a week ", the two doctors concluded.








In addition, within supporting alternative and subsequent care the promoting non-custodial substitutes, a project was approved to support the Ministry of Social Affairs and Labor in implementing the Social Control and Child Rights Protection through building the institutional capacity of the relevant center affiliated with the juvenile house in the Capital City. The project provided training and awareness raising in alternative and subsequent care for 300 individuals from the local councils, guidance houses, Social Affairs offices, mosques scholars (imams), school headmasters and local community leaders in the Capital City, in addition to managerial training for center's staff.


Supporting Policies and Strategies


Within its policy to strengthen the partnership and consolidate efforts with international organizations working in social protection, the SFD (in partnership with the International Organization for blind support "CBM", and under the auspices of the Minister of Social Affairs and Labor) organized during the period 27–29 June 2009 the planning workshop on the best practices in disability in Yemen. The workshop, which was attended by a number of officials in the concerned ministries, aimed to identify two governorates to implement pilot programs of best practices in disability according to a set of criteria. These include specifying priorities in partnership with institutions working in disability in the country, focusing on rural population unable to access services and the principle of participation and community ownership of these programs as well as focusing on disability prevention and the provision of health services.





Water and Environment


Activities carried out by this unit include Water and Environment (W&E) Sectors.


The second quarter of the year witnessed the development of 199 projects in the water sector, at an estimated cost of nearly $30 million, and 11 projects in the environmental sector, with investments amounting to approximately $3.5 million. Thus, the cumulative number of water projects reached 1,366 projects (at an estimated cost of about $128 million) and the environment 225 (nearly $42.5 million).





Water


The current and future water situation in the Capital City (CC) is critical, with deterioration deepening by continuously increased annual decline of groundwater level in Sana'a Basin,











