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Distribution map of RUAWFD graduates

All Over Republic of Yemen

Covered Districts (298 )

Total
Male 2400
Female 2008

- Uncovered Districts (35)
:l Governrates
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After completion a period of
training graduated youth are
to compete as follows:

« Securing small youth projects.
-"RUAWFD " Program grants for small projects.
- Computer grants' fund.

- Regional Fund for volunteers' opportunities.

« Other small grants' funds.

« Professional Development.

Program's Strategy to implement future vision:

- Analyzing and reviewing work environment in targeted areas.

« Supporting and reinforcing youth and qualified local structures in their
respective areas.

- Supporting youth economic empowerment in the targeted community.

- Reinforcing trust and creation of benefit-exchange partnerships between the
youth and the local community structures.

- Developing and strengthening local models that link youth to the positive

Yemeni heritage in the field of cooperation and local development.
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Youth program

Designing Advanced Phase for the Program

First: Expand in Training:
Expand in training more youths who met the program’s criterias and continue in providing job opportunities for trained youths within SFD’s programs and
marketing them to other institutions.

Second: Supporting Youth Initiatives:

The Program is in the process of expanding and increasing its interventions targeting youth by means of providing appropriate support to a number of youth
initiatives that conform to the mechanisms of eligibility particularly the initiatives approved by the review and evaluation committee in what helps in the
realization of sustainable development . These mechanisms include the following:

1. Serving the greatest number of area citizens especially the poor and Special Needs

Mechanisms of Selection and  Groups.
2. Not having any effects on environment.

Su pport for Youth Initiatives: 3. Contribute in ability to withstand at any difficult circumstances.
4. Budget not exceeding ( 3000 USD )
5. Possessing a sustainable development dimension and serve a public interest.

6. Initiatives having necessary available resources locally.

Second: Economic Opportunities for Youth :

Seek to expand Youth Program " RUAWFD" to contribute in providing youth work opportunities in their areas. The third phase of the Program will
include the following:

- Qualification in the skills of projects' designing. Since its inception RUAWFD Program has already provided training and
- Investment in works' development and management. qualifying opportunities for the youth , as well as work opportunities as
- Introducing the principles of establishing small projects and linking consultants . A considerable number of young people who participated
them to microfinance agencies . in training benefited from such opportunities.

w
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RUAWFD

Youth program

Collects of Youth Self-help Initiatives that implemented by RUAWFD outputs from January to December 2017

S #of initiatives | 4 of initiatives in | #of initiatives inthe | # of initiatives | #of initiatives in the e RinEt eIt atyes # of initiatives in
in the . (Agricultures — in the Health Water - Envi t— |4 . . in the Humanity | the (Awareness
Goreinorate roral ronds the (education — _9" cultures _ DU (=i e in the Life Skills & Relief Works Campaign & Total
iliteracy) field | et | field i field field Building Capacity)
field field

107

8] _osmn ] 2 | 2 | 2 |/ 6 | 2 | 1 | 3 | 2 | 20 |

10 M | 3 | 6 | 1 | 7 | 2 | 2 | 7 | 3 | 51 |




RUAWFD

Youth Work Opportunities:

Since providing youth work opportunities is considered one of the important
indicators concerning RUAWFD Program a web-site has been established to
provide promotion for those who have been trained by it. In this respect a number
of long and short-term work opportunities provided for the Program's youth after
achieving training are listed below :

Long —term Opportunities

SFD 24 7

Agency Name

31 Main Office & Branches

Al-Amal Bank, Partners'
Organization, Care, Mercy
Corps, WFP, Projects System,
British Council, USAID, CLP,
Islamic  Relief, UNDP, High
commission for refugees, Grass
Roots up, Youth Leadership
Development Foundation, Youth
Economic Development Center,
Oxfam, Azal Program, Acted
Organization, Addra
Organization, Save the Children,
SMEPs , Search for Common
Ground.

Youth Self-help Initiatives:

And since the designing of youth self-help initiatives also falls within the
important indicators concerning the effectiveness of RUAWFD youth
Program a considerable number of the Program's graduates have
designed and implemented a number of youth self-help initiatives in the
different areas where they are present as a contribution to serve the
community and to reinforce their role in development. It is also a clear
proof of their commitment to the principles of community work.

Through promotion for

RUAWFD youth to work 210 163 373
with other organizations

and agencies

Total 234 170 404

Youth program

Short —term Opportunities

M@

SFD 5479 4309 8788

Agency Name

Main Office &Branches

Al-Amal Bank, Partners'
Organization, Care, Mercy
Corps, WFP, Projects System,
British Council, USAID, CLP,
Islamic  Relief, UNDP, High
commission for refugees, Grass
Roots up, Youth Leadership
Development Foundation, Youth
Economic Development Center,
Oxfam, Azal Program, Acted
Organization, Addra
Organization, Save the Children,
SMEPs , Search for Common
Ground.

Through promotion for

RUAWFD youth to work 885 540 1425
with other organizations

and agencies

Total 6364 4849 11213

Kinds of Youths' Self-help Initiatives:

Teaching literacy classes, helping in limiting school drop-outs ,
contribution in solving shortage of teachers in schools in their areas,
supporting government utilities (repairing damaged furniture in
schools, improving health centers' services, rehabilitation of rural
roads, water ponds, planting trees in street pavements , training other
youths , establishing new youth clusters, organizing awareness
campaignhs concerning hygiene and environment cleaning , repairing
water networks, blood donations, helping the poor, and other initiatives.
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Youth program

Training Subjects:

(Basic) Phase
' Morning Session

*Main training subjects implemented by the Program during
a period not less than 14 training days with 5-6 hours each
day and divided into three main sections:

. Evening Session:

* The youth are trained in computer basics during the
evening session in parallel with the training of main
sections’ subjects in specialized training centers.

(Intermediate) Phase

A training course in Participatory Rapid
Appraisal (PRA and Committees Formation )

(Advanced) Phase

Selecting a number of youth who distinguished
themselves in the first and second phases and
training them in one of the advanced qualifying
courses ( ELD, CfW, TOT, CCT, and ... etc)
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Youth program

Socotra K

Albeidha'a

Il Total Males (3326)

Total number of RUAWFD graduates until the end of the year 2017

B Total Females (2703)
All Total ( 6029 )
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Youth program

Program's Establishment Factors:

1. Lack of awareness among youth about the importance of self-help development work and weakness
of their roles in local development programs.

2. Expansion of participation basis by the youth to include different rural and urban areas (Males & Females).

3. High unemployed rates among the youth.

4. Youth living circumstances in remote and poor areas affected by political conflicts that in turn
affected considerably a wide expanse of the country's different areas.

5. Coverage of remote districts and areas in need of locally qualified expertise
and human capacities to advocate for development issues.

6. The increase in demand for young people who are trained to work with local and international organi-
zation in aid, humanitarian, and development programs.

Photo during training RUAWFD youth on basic

development principles and Concebts concepts.

Target Group: University graduates ( Bachelor Degree) from rural and urban areas.

- Young people (Male/Female) should have bachelor degrees
Prog ram Criteria: from a recognized university.

- Be less than 33 years old of age.

- And has an electronic ID.

- Having the desire for voluntary and development work .

- Not already having a work opportunity.

- Balance between males and females in candidates’ selection.

Prog ram Interventions: Training and capacity building for young university graduates.

Activation of youth self-help initiatives within the local community.

Activation of self-help community participation in development through youth development work.

Projects of training in computer theoretical and practical applications.

Photo during training RUAWFD youths on
Computer Basics.

Iutinal di

Evaluation workshops and yti i inars and folloing up visits.

Supporting associations established by graduates of youth programs within the target area.

Providing a trainees' data-base to enable trainees to benefit from any work opportunities

offered by development partners.
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Youth program
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i i The Youth Program aims to create community and local development in which social capital is invested, based on
Vision |
| youth participation, voluntary work activation and reinforce the spirit of collective work and cooperation.

@ ;‘ [
- .

RUAWFD Program qualifies young university graduates from rural and urban areas in voluntary and development work issues ,
. .  adding developmental dimensions to their know-how, and increasing their capacities to discover local resources and potentials by
M 1ss10nN utilizing available tools with community participation .They are also stimulated to realize and activate sustainable development
i work, as well as self-help initiatives in the local community by means of taking care to educate them on development issues and
concepts’ challenges , collective work , reinforcement of their development education , enabling them to contribute in scaling up the
development process , and directing their potential energies toward developing their communities as active tools in this respect.
This is in order to become one of the development tributaries that respond to community development needs and labor market
requirements.

Y oW

Enable rural and urban young university graduates to become development agents of change and qualify them to

Goa l participate in active development and community roles in the future that contribute in the achievement of a sustaina-
! ble development renaissance responding to community needs.
&
® 4{%\ g u
< &
Program 1- Reinforce one of the social capital attributes from among the graduated youth and introducing them to the

issues, concepts and challenges of development work.

Objectives 2 - Provide young people with knowledge and skills that contribute to improving their performance and prepare
them for the labor market.

3 - Strengthening the role of youth as development advocates to contribute in activating participation and
reviving the concept of community initiatives.

4. Building the capacities of the university youth and encouraging them to participate in effective developmental
roles to contribute in responding to the needs that imposed by different social conditions.

5 - Provide sufficient numbers of young people to facilitate the work of development programs and projects
associated with the Fund.




RUAWEFD (Rural & Urban Advocates Working For Development)

Due to the importance of youths' role in development work , SFD launched the youth Program ( RUAWFD) to contribute in dealing with
the development situation in the poor local community.

The idea of designing the Program came as a result of continuous evaluation implemented by SFD to look for helping factors for activat-
ing development interventions in the areas with high rates and indicators concerning poverty and unemployment among young
people who do not know how to communicate with development agencies , beside improving their expertise and skills they possess
concerning finding development solutions to the problems they face and how to improve their situations and living standards.

The Idea of qualifying university youths from rural and urban areas and holding a Bachelor Degree focuses on preparing them as
community activators and educating them in issues and development concepts that contribute in scaling up development awareness
among educated rural and urban youths. This is for the purpose of making the desired change within the framework of their poor local
communities by means of informing them of the most common development problems in different rural and urban areas , and how to
address such social problems. This is due to the fact that university studies dont teach such development subjects concerned with the
improvement of societal living circumstances and reduction of poverty indicators in the environment targeted.

The Program implementation has been carried out by stages in order to benefit from field lessons related to each stage result, and
improve its components and titles to have an outreach to the highest possible number of academically qualified youths.

This is in addition to providing an opportunity for the largest number of them in all districts with an equitable and fair balance between
the two sexes. And by so doing invest and direct their potential energies to advocate development events and initiatives in their areas
relating to voluntary and collective work in the local community to counter development challenges.

This will also increase youth capacities to discover and comprehend available local resources and potentials , and stimulate them to
design and implement youth self-help initiatives in their communities by means of taking care to educate and raise their awareness
about development issues , concepts and collective work , beside enabling them to contribute in enhancing the development process
and invest their energies as effective tools for advocating development issues and comprehending their challenges, as well as qualify-
ing them to play future effective and leading social roles and stimulating them to work for sustainable development which participate
in building capacity of those youth and facilitating link them to labour market.
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