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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
Total�
�
Workshops for NGOs�
125�
38�
78�
68�
184�
�
Support to NGOs and cooperatives�
200�
41�
51�
31�
123�
�
Support to user groups, communities and CBOs (in various forms)�
700�
63�
253�
258�
574�
�
Organizational support to local councils and authority �
50�
0�
16�
15�
31�
�
Councilors and local authority members trained **�
-�
1,875�
5,845�
260�
7,980�
�
* Includes only under-implementation and completed projects as of 31/12/2006


** Includes almost all local councils (330) in the country








Sana'a branch as well as building the capacities of the rural youth (males/females) in Al-Jawf to support its development programs and projects. The project would bring out an over-all assessment study as a step to select participants for supporting the development programs and projects in the governorate.





Training components included community participation & empowerment, preparation of participatory community plans, management and organization, strategic planning, fundraising, sewing and handicrafts, coiffeur, bookkeeping, acquaintance with the NGOs Law and its By-Law.





On the other hand, 8 institutional support projects targeted some NGOs in the governorates of Aden, Taiz, Abyan, Ibb, Sana'a and the Capital City as well as supporting 4 public libraries (phase II) in the Capital City and Al-Mahweet governorate. The NGOs include Al-Hiswa  Environment Women Development Association & Al-Firdaus Women Development Association in Al-Buraiqa – Aden, Al-Iqbal Development Association in Jabal Habashi – Taiz, Aal-Bathaur Association in Lawder- Abyan, Fatima Al-Zahra'  Women Association in Yarim - Ibb, Al-Firdaus Women Association, in Hamdan – Sana'a, Cooperative Association for Fish Marketing in Sana'a City.





Besides, the SFD  provided with various kinds of equipment, and books for public libraries. The interventions also included planning & organization, needs assessment , marketing, sewing , coiffeur, drafting field survey forms , administrative development, institutional building , book-keeping , NGOs' unified financial system, preparation and designing of statistical reports & data processing , computer applications , documentation and indexing.





Local Communities


Interventions in this sub-sector included the formation and training of community committees for the year 2008 projects, as well as needs assessments and priority identification for 2009 projects. Three other training projects formed and trained 153 community committees (92 in Dhamar and 14 in Aden) on various sectors.  In addition, five institutional support projects aimed at priority identification and needs assessment for 2009 projects in 535 communities and areas in 11 governorates. These included 100 communities in Taiz, 80 in Al-Baidha, 71 in Raima, 64 in Al-Hudaidah, 150 in Amran, Sa'adah and Hajjah, and 70 in Sana'a, Marib, Al-Jawf and Al–Mahweet). 





Local Authority


The SFD, in collaboration with the UNDP, and other donors, is contributing with financial resources to streamline Decentralization and Local Development Support Program "SFD/DLDSP" in ten districts (four in Amran, four in Al-Hudaidah and two in Taiz.) 





Private Sector/ Individuals


Twelve interventions targeted engineers, technicians and contractors working with the branches of Sana'a, Taiz, Aden and Al-Hudaidah in SFD contracting, implementation techniques, and community contracting. Interventions also targeted the training of beekeepers (phase II) in the districts of Shara'ab Al-Rawna in Taiz, and Al-Sadda & Al-Nadira in Ibb. In addition, the Application of Outcome Mapping Methodology on Empowerment of the Local Development Program that targeted project officers and consultants set up a workshop tended to prepare guidelines to be enforced on the Empowerment for Local Development Program in Al-Jawf. 














SFD Gender Strategy on progress





In 2007, the SFD developed the Gender Streamlining Strategy that tended to reduce poverty for men and women, upgrade woman position in the community, and create integral roles between both sexes in development. In this context, the SFD implemented the below activities:


The Monitoring and Evaluation Unit updated the M&E form that was supplemented by the Field Visit Follow-up List. This update would include criteria and dimensions of gender.


The Training and Organizational Support Unit organized a training on the gender-related training needs identification and analysis.


The SFD produced draft-training material on gender streamlining that seek to contribute to greater inclusion for women in order to apply its output on the SFD interventions to come.


The SFD received a number of expert missions that worked mainly towards achieving the strategy objectives:


They conducted a survey and analysis study on women role in the SME activities.


SFD contracted with two experts to help it update the operational manuals and include gender strategy objectives in them. The mission would finalize this project the upcoming September.


The SFD, funded by the KFW and collaborated by six SMEs, conducted a study on women role in the microfinance sector. The study surveyed 164 owners of SMEs in urban and rural areas within six governorates. The study displayed women preferences and perceptions of the microfinance sector.
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DFID & SFD Sign a Grant MOU


The Deputy Prime Minister and Minister of Planning and Managing Director of SFD– H.E. Abdulkarim Ismail Al Arhabi- and the Head of the United Kingdom (UK) Office for International Development in Yemen (DFID), Ms. Sarah White, signed a Memorandum of Understanding (MoU) on June 28, 2008 following the UK Government approval on an additional grant of £43.3 million (equivalent to US$85 million) to finance development projects to be implemented by the Social Fund for Development. The projects target poverty reduction and strengthening the basic and economic infrastructure in the impoverished communities and remote areas.  








Education





The education projects approved during the quarter amounted to 150 for estimated cost of U.S. $ 27.2 million. 





Basic education development


Primary handover was made for the building of Bajil Education Office (Al-Hudaidah) and a kindergarten in Al-Mu’alla (Aden). And SFD staff visited the Dhamar Education Faculty to study the plans of erecting a new building for the faculty. 





Education quality


An international company conducted two evaluation studies on the activities of a couple of pilot projects; "Education Quality" and "Girl Education" over the period 2004-2008. In addition, the company trained a local team on carrying out evaluation studies. Three consultation meetings gathering the heads of the Capital Secretariat Education Office and the district-based subordinate offices discussed issues related to programme activities and the coordination arrangements needed to ensure successful implementation. 





Talented students program


The first basic training course started and targeted teachers selected for the first phase in the capital Secretariat, Taiz and Aden. The course centered on teaching the talented and developing their thinking.  The specialists were trained on ways to put together and operate the "robot" laboratories and on preparing for the next batch of the talented students.





Institutional support and training for education


The SFD is continuing its institutional support and training for education to implement proper education plans as required. It supports the Sana'a Education Office and the School Mapping Department of the Ministry of Education. It established training for 28 trainers of teachers in the first medical aids in the Al-Mawaset district/Taiz, in addition to training for 118 grade-one nannies on child growth and ways to solve classroom problems. 





Supporting educational policies and trends 


During the quarter, the SFD constructed offices for the Ministry of Education in the following districts: Sahar and Razih /Sa'adah, Khamer and Amran /Amran, and Haradh /Hajjah, Al-Hasha and Qa’tabah /Al-Dhale', Assawm'ah /Al-Baidha, Yafe' /Lahej, Barat Al-Enan /Al-Jawf, Bani Sa’ad /Al-Mahweet, Al-Naderah /Ibb, Al-Luhaiyah, Al-Qanawis, Azzaydiah and Azzuhrah /Al-Hudaidah. 





�


The Talented Students program











Likewise, a project targeted the kindergarten of the Deaf Association in Aden. The project comprises constructing, furnishing and equipping 10 additional classrooms as well as constructional rehabilitation of the kindergarten's old building to enable it to provide services of psychological assessment and family guidance. In addition, the project provided training to 21 teachers in family guidance and preparation of individual plans.





Supporting National Policies and Strategies 


In support to the Ministry of Higher Education and Aden University to establish special-education sections in Yemeni universities, the SFD approved to establish such a section in Aden University. The SFD financed internal consultancies required for designing the establishment proposal as well as equipping and furnishing the section and its library.





Community-based rehabilitation


Community-based rehabilitation is a strategy for developing people with disability within the community. It targets rehabilitation and providing access to opportunity equality, integration of all people with disability into the community. 


During the quarter, the SFD has approved seven projects to create the program in seven semi-urban and rural regions (Raidah- Amran, Al-Fyoush- Lahej, Bani Hushaish- Sana'a, Al-Hami- Hadhramaut, Rad'a- Al-Baidha, Al-Aza'iz and Al-Shamayateen- Taiz and Al-Qaeda- Ibb. These projects gather 135 persons and 1744 persons with disability in community committees and train them on concepts and methods of community rehabilitation, in addition to furnishing and equipping the community rehabilitation rooms in the targeted sites.





Natural therapy and artificial limbs services


An institutional support project was approved to rig the Sana'a-based Artificial Limbs and Therapy Centre with a special database, computer software, hardware and relevant accessories, in addition to training 6 employees on data entry and computer applications.





Improvement of services in prisons and the elderly houses


An institutional support project targeted 210 prisoners. It rehabilitated, equipped and furnished the Psychological Clinic in the Al-Mahweet Central Prison. Another project furnished and equipped the Al-Mukalla-based Elderly House targeted 60 clients.


Improvement of health & educational services for the shanty dwellers group.





Improvement of health & educational services for shanty dwellers group 


A peer-to-peer training project targeted 16 community leaders at Attakaful City in Taiz city for the shanty dwellers group. The trainees would train colleagues in their area on addressing behaviour and education problems in their community. Other 12 teachers from two neighbouring public schools were trained on methods to deal with the behaviour, rights, education, environment and sanitary problems.  In the same area, another project trained 69 social specialists from 10 schools and social service on addressing the students' behaviour in their schools.   In Dhamar, the SFD supported the integration programme of the Annoor Association for the shanty dwellers group. 13 teachers from 3 schools were trained on methods of addressing the behaviour and educational troubles of children integrated in three schools. The project conducted awareness programmes to schools and equipped and furnished the association. 





Training national trainers


The SFD approved a project to train 50 persons on training skills and techniques.  Providing orphans, street children and juveniles with services The SFD trained 11 employees in the Mukalla Orphanage – Hadhramaut- on the fields of psychological and social services. The project also provided the orphanage's library with various books. Two other projects were approved to furnish and equip the awareness rooms of Mukalla and Ibb juvenile courts and trained 11 employees on planning, follow-up skills and rights. In addition, the SFD built and equipped the Ibb juvenile's library.








Cultural Heritage





Restoration of the Great Mosque- Sana'a


Works of the projects are carrying on well. In some parts of the mosque, technicians started repairing the brick arches that have survived serious cleavages and cracks. As to restoring the wooden ceilings, workers started to repair the northwestern area, the most damaged ceilings area. Scaffoldings were laid in this area in a way that allowed lower areas for prayers purposes. In order to meet the labor needs for the expanding works, six trainees who had distinctively passed the earlier training courses, were selected to practice the work on field as under-probation technicians. 





The archeological excavations within the mosque were filled up after being documented, including the excavations beneath the eastern minaret where holes were fixed. Meanwhile, new archeological excavations are underway in the northern and southern sides. 





More than 35 brick and gypsum-coated pillars were restored, of which 25 were totally cleaned up and restored to the original shape after removing the added brick, gypsum and paint layers. 





The SFD conducted three studies on the restoration of capitals of the damaged pillars, on alleviating loads on the wooden beams and on the electrical works expected to be announced in an international tender in a few months to come.





Restoration of the Great Mosque-Shibam-Kawkaban


The constructional supporting to one of the wooden coffer casings was started. Relevant description and photo-supported documentation was being provided in the meantime. 





Gypsum soundings were installed in the eastern wing of the southern corridor in order to explore the constructional status of the eastern wall and consequently plan for the required intervention. The abolition and lavatories facilities are being finalized; electrical and sanitary works were started. Some spaces were designed to be used for pools and bathrooms according to the designs. Qadad (traditional waterproofing layer) works are still underway in the building's roof.  


In the meantime, the workers and technicians finalized roofing the ground yard and the first floor of Samsarat Al-Thuluth, attached to the mosque, repairing parts of the walls that surround the internal yard and building large parts of the western and southern outer sides. 





Restoration and supporting Dar Al-Ezz, Jiblah


  Works in the southwestern part is still underway; decayed walls of the second floor and the abolition facilities areas are being supported in this part of the building.


  The restoration of the central part of the southern facade of the palace was started, while supporting different parts of the house, especially the northwestern part, is still underway. The archaeological excavations are carrying on in more than a sector and over the palace's courtyard and spaces where planned for intervention.





Supporting with non-financial services: 


The SFD has financed the Small and Medium Enterprises Promotion Services Agency (SMEPS) with U.S. $ 150,000 to cover the operations expenses for the coming period in addition to U.S. $ 30,000 to develop regulations and by-laws of the SMEPS by a specialized company. On the other hand, the SFD financed SMEPS with U.S. $ 68,000 to cover expenses for opening the second branch in Aden, which would cover the provinces of Aden - Taiz - Lahej and Abyan. �The SFD agreed to finance a promotion project in the cities of Sana'a, Aden, Taiz and Al-Hudaidah to introduce and promote the SMED's financial and non-financial services to university students.


SMEPS signed a memorandum of understanding with both the International Labor Organization (ILO) and the Ministry of Technical Education and Vocational Training on the project "Know About Business" (KAB), to be funded by the SFD at U.S. $ 235,000. �


The SFD also approved to finance the SMEPS' U.S. $25.000 study on the cosmetics sector in Yemen. The study targets the beauty salons and malpractices by the service providers and relevant solutions. �


Studies: �The SFD contracted with a local specialist, who conducted a field study on the products of the locally made cheese, pickles and vinegar with the objective to improve quality and canning. The expert made a presentation on the results of the study during a workshop held at the SFD headquarters.





SME and gender study.





The SFD carried out a gender study funded by the German Development Bank (KfW). The study involved several recommendations that intended to develop and expand the SMEs' operations. The study reflected the clients’ satisfaction for the treatment they receive at the MFIs when processing their loans.


Training and technical support to the MFIs


Training: �SMED has adopted a new trend of training dubbed "on-job training" that builds on the organization of training programs  based on the training needs as filed by the participating institutions and programs  and in accordance with the priorities of the SMED. The unit implemented 11 capacity building training courses for 198 microfinance workers targeted at the growth of institutions and programs. Those trainings were as follows: 


•  Islamic financial training course implemented in AZAL Program in which a number of AZAL staff and some personnel of other MFIs, that run the Islamic loan system, participated. 


•	The financial analysis training course was implemented by the Aden Microfinance Foundation. More than 20 credit officers from various microfinance programs  and institutions participated for six days. 


• The MF promotion training course for the Alawael Microfinance Company-Taiz and Wadi Hadhramaut Program for Finance and Savin. The three-day training tended to raise the capacity of credit officers in promoting the services their programs provide, so that they can expand their services on broader ranges. 


The Management and Effective Supervision course was hosted by the National Microfinance Foundation where a number of personnel of the Sana'a-based MFIs  participated. The training primarily targeted the institution's branches, operations managers and different sections.


• The Financial Analysis training course was implemented by the Taiz-stationed Alawael Microfinance Company. A number of personnel of the company and others from other microfinance programs participated for 6 days. 














Third phase indicators – Water and Environment Sectors*


Indicators�
Target 


(2004-2008)�
Actual�
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
5th Year (2008) �
Total�
�
Water-harvesting projects�
250�
54�
48�
53�
60�
22�
237�
�
Water stored in reservoirs (m3)�
3,000,000�
897,250�
1,113,250�
1,044,257�
355,230�
 �
3,409,987�
�
Piped systems�
100�
22�
13�
21�
9�
 �
65�
�
Reservoirs�
40�
14�
13�
10�
5�
0�
42�
�
Hygiene and environment awareness�
150�
54�
15�
21�
6�
 �
96�
�
Wastewater management�
15�
8�
4�
3�
8�
 �
23�
�
Solid waste management�
7�
9�
3�
2�
3�
 �
17�
�
Soil & water conservation�
3�
4�
2�
3�
6�
 �
15�
�
* Includes only under-implementation and completed projects as of 30/6/2008











The participating teams enforced the PLA method when assessing the rural production status in the selected communities and used a database that generated 22 final reports that included 125 economic development plans on rural production for the selected communities. 





The SFD approved two training projects in more than a governorate. They tend to complete the early phases of preparing the communities and promoting among them the significance of forming the production groups and committees and building their capacity in preparation to execute the relevant sub-projects. The courses aimed to qualify consultants in the CLTS approach and––as a result of applying this approach in the targeted villages–– it is expected that community members will work together to share toilets, build new ones, close open cesspits and dig new ones as well as to speed up the declaration of their villages free of open defecation. 





Integrated Interventions Program


The program, in the second quarter, focused on coordination with the local authorities (LA), interventions in health, literacy and different economic and agricultural activities.





Coordination with the LA included 5 workshops for 60 participants from the local authorities in a number of the targeted districts and 45 others from the local development committees (LDCs) in the relevant areas. These include the sub-districts of Khudam (Al-Gabeen district, Raimah), Al-Outnah (Haradh, Hajjah), Bani Mabarez (Al-Qafr, Ibb), Asawedah (Mawyah, Taiz) and Al-Bu'giyyah (Al-Luhayyah, Al-Hudaidah). The workshops tended to streamline the local authorities participation in implementing and following up the development projects in the targeted areas and discussion of including the event resulted plans in the local authorities' general plans. 





In health, a team was formed to streamline health services in the program's relevant areas. The team comprises 42 male and female members, who had been trained on the mechanism of establishing and training community health committees.





On the other hand, three field trainings were held for five female literacy teachers in Mawiyah (Taiz), 10 in Al-Qafr (Ibb) and 11 in Haradh (Hajjah). In continuation of the communities' capacity building in the targeted areas, a training of trainers’ workshop was held within the program activities. The workshop, attended by 16 SFD consultants (of both sexes) focused on efficient communication skills. The participants will be assigned to train members of the local authorities and development committees in the relevant areas.





The program's economic and agricultural activities included the conduction of two training courses for 17 male participants in Bani Mabarez sub-district (Al-Qafr district, Ibb governorate) 

















Excavations and Rescue to Assawda Historical Site


The project documented most archaeological antiques collected form Al-Jawf governorate and posted them at the National Museum in Sana'a".  Final preparations are going on to print chapter III of the book entitled "Collection of Archaeological Pieces of Al-Jawf Posted in the National Museum." This chapter is devoted to documenting the gravestones. 





Training and Organizational Support 


Interventions in the two sectors of Training and Organizational Support tend to provide with services through training and building the human and institutional capacities of SFD staff, project officers, consultants, community committees (beneficiary committees), small contractors, technicians, local authorities, NGOs and governmental organs. In addition, the SFD is providing institutional support to the SFD partners, who contribute in providing productive services, backing community development, illiteracy eradication, culture dissemination, and education support. Support also included equipment, databases and management systems.





During the quarter, the number of projects for training & organizational support sectors reached 48, with an estimated cost of U.S.$1.7 million. Of these projects, eight were approved, and 40 have been under implementation. 





Governmental Organizations


Sixteen organizational support projects targeted government institutions. These include the Social Welfare Fund's branch in Hadhramaut, the Center of Productive Families and Community Development in Al-Shihr– Hadhramaut , Public Authority for Environment Protection in Taiz, the Technical Institute (phase II) in Khamer- Amran, the Cultural Center in Al-Dhahhar- Ibb. In addition, equipment and systems were provided to each organization. The interventions also included training on management, planning, computer applications , communication techniques, sewing & handicrafts, coiffeur, environmental awareness campaigns, evaluation of environmental impact, vocational & technical training of trainers, management and training skills, training in documentation and indexing, and safety & security procedures.  





Non-Governmental Organizations (NGOs)


Seven training projects targeted a number of  NGOs. These include Agricultural Cooperatives Federation branch in Taiz, Women Association for Development of Handicrafts Skills in Al-Tuhaita – Al-Hudaidah, Abu Mousa Al-Asha'ari Association in Al-Hawk, Al-Hudaidah, Al-Salam & Khioul Al-Badia associations in Al- Mocha – Taiz , Al-Dhia'a & Al-Shihr associations – Hadhramaut, Sinan Agricultural Cooperative in Bani Hammad – Al-Mawaset/ Taiz , and 30 newly –established associations in Aden and Lahej governorates. 





University Graduate


Two training projects tended to form and train university graduates community committees in order to replenish shortage of qualified consultants (males/females) working with 











Restoration of Al-Ashrafiah Mosque and School-Taiz


The project finalized restoring the architectural elements in the eastern minaret and northern façade and corridors. Samples for doors and Qamarias (ornately semicircle-shaped and colorful windows in Yemen houses) were designed. Phase III began in parallel with the pilot project to renovate ornaments and colorful murals, which would last for 6 months. An Italian team from the Veneto Institute, Venice, trained 26 persons on ornaments arts and selected eight of them (6males and 2 females) to work in phase III.





Zabid Preservation Partnership with GTZ Program 


The program activities in the city of Zabid and other historic cities are underway. The program is documenting many historic houses and preparing engineering studies and designs in a step to start the process of renovation of those houses. The program provided support to the local associations that work in producing traditional handicrafts. 





Paving the Historical City of Zabid 


The SFD, in partnership with other donors, is financing the project of  the historical city of Zabid due to its role in protecting the city's infrastructure and improving the environment there. The project started paving the pilot section of the city.





Installation of a database for Yemeni museums 


The SFD is finalizing installations of the network computers and servers in the General Authority of Museums and Manuscripts, the National Museum in Sana'a and Sayoun and Abyan museums. The network would allow direct exchange of information between the authority and the various museums. 





Restoration and rehabilitation of Al-Marn'a Mosque and Hammam


The SFD finalized this project in the Old City of Sana'a. The building is now in excellent condition in terms of services, heating, higher capacity for a larger number of users, observed hygiene, proper drainage of the used waters, rational use of water through heated network and valves, and reduced fuel. 





Documenting Antiques in Beit Al-Ashwal Village -Ibb


After the SFD had documented antiques in the village of Beit Al-Ashwal, the project expanded to other neighboring villages of Dhofar such as Hadat Ghulais, Menkath, Alarafah addhofar. Graduates of the Faculty of Archeology from the same region were trained on methodology and approaches of archaeological documentation. 





Restoration of Dar Al-Hikma Gate (Jamal Jamil School)–Sana'a 


The SFD completed the restoration of components of the project units: library, fountain, and gate. Proper lighting was installed and directed on them in order to display them as a historical milestone.





�


Al-Ashrafiah Mosque and School-Taiz





Social Fund for Development                         





This contribution has raised the total UK grant contribution organized by DFID up to £63.1 million equivalent to about USD124 million to finance Phase Three of the Social Fund for Development (2004–10). This latest support is part of the commitments the UK promised during the London-based Donors Conference held in November 2006. The contribution also comes as an appreciation for the SFD's increasing activities that target the poorest and neediest areas as well as for its competent financial, administrative and technical systems. 

















Health and Social Protection





Health Sector


The SFD approved 50 projects for this sector during the second quarter at an estimated cost of U.S.$3.1 million over the following programs: 





First: Expanding and improving access to primary health Services�


A - Increasing access to basic health services: 


During the second quarter, a number of projects were developed to increase access to primary health services. 18 projects were implemented for infrastructure, including 14 projects for the construction and equipping of units and health centers in the governorates of Sana'a, Al-Mahweet, Al-Jawf, Aden, Abyan, Al-Dhale', Al-Hudaidah, Raima, Taiz, Ibb, and Sa'adah. Four other projects provided four health centers with furniture and medical equipment 


in four governorates. �


B - Increase the number of providers of primary health services: 


The SFD has approved nine capacity-building projects for public health personnel to help strengthen mother and child health services. The projects trained 180 girls in community midwifery in the districts of Al-Haima Al-Dakhlia, Bani Matar, and Belad Arrous -Sana'a, Jabal Al-Mahweet- Al-Mahweet, Lawder, Al-Wadhe'a, Moudiah-Abyan, Jabal-Ras -Al-Hudaidah, Hijr, Arraidah and Qusai'er -Hadhramaut, Udain- Ibb, Dhamar -Dhamar, and Maqbanah, Shamayteen, Mawaset, Mashra'ah Wa Hadnan -Taiz. 





C - Improving the service quality provided by health personnel�Five projects trained 100 traditional birth attendants (TBA) in the districts of Udain (Ibb), Azzuhrah, Al-Mighlaf, Jabal Ras (Al-Hudaidah) and Dhubab (Taiz).  


Another project trained mother and child care specialists in Udain (Al-Hudaidah) in addition to developing 3 projects in Taiz, Al-Hudaidah, Amran, Dhamar and Al-Mukalla to train 60 consultants on methods of preparing for the needs identification study in the health interventions. 





Second: Improving Quality of Medium Health Education 


The health sector developed three projects including the restoration of dorm for the female students of Hajjah Health Sciences Institute, building and repairing dorms for students of the Taiz Health Sciences Institute, building and equipping three lecture halls and a training hall in the Dhamar Health Sciences Institute. 





Third: Expansion and improvement of reproductive health services 


During the second quarter, the SFD developed eight projects: one of the projects equipped the Mother and Child Center in Sah district- Hadhramaut and the second one furnished the 











Reproductive Health and Birth Emergency Section of Al-Muneerah Hospital – Al-Hudaidah, while the 6 others trained health personnel on the needs identification method for the birth emergency facilities in addition to field studies to identify needs of the birth emergency facilities for the five governorates targeted by the Mother and Child Health Program. The executive plans complied by those studies were approved by the health offices in the targeted governorates and SFD branches. The SFD approved the study-proposed interventions that included building, repairing, furnishing and equipping emergency and mother and child services in 40 health facilities over the five governorates.





Fourth: Provision with Psychological Health Services Program 


The SFD developed three projects in preparing trainers in psychological health, building the capacity of personnel and providing psychological assistance in the governorates of Sa'adah, Ibb and Al-Baidha. 





Groups with special needs





During the quarter, 33 projects were approved, with estimated cost reaching U.S. $1.5 million.  





Inclusive education and integrating SNGs children in public education


The SFD, in agreement with the Ministry of Education, (MoE) Inclusive Education Dept, approved three projects. Two of these projects are in Taiz governorate and one in three new districts of Abyan governorate. The projects tend to integrate 57 boys and 115 girls in 13 schools, construct eight new classrooms and five resource rooms as well as to add 5 bathrooms and rehabilitate eight others, in addition to 16 engineering facilities. Moreover, the projects aim at providing training to 24 male and female teachers and equipping the classrooms and resource rooms.





On the other hand, and within the support it provides to school and preschool education, the SFD implemented a project to support the Association of the Blind (in Tuban district/Lahej) to integrate children with vision disability. The project targeted 24 children, trained four female teachers working for the association and provided the association with the supporting educational materials and tools.





Improving and Expanding Special-Education Centers' Services


This program tends to enhance and develop the services provided by special-education bodies working with people with disability. In this context, two projects targeted the low-vision group:  the first one trained eight workers from eight centers on awareness raising and follow-up of the low vision program. The second project established a similar program in four inclusive-education schools in the Capital City. The project included raising the awareness of workers in inclusive-education departments and trained teachers of grade one in these schools on vision scanning and educational treatment with low-vision students who were provided, later, with vision improving tools and appropriate educational materials. 





Other four projects were also developed. The first one established services to low-vision groups in six inclusive-education schools in Taiz, trained 38 teachers and integrated 35 boys and 25 girls in the schools. The second project equipped and furnished a nursery and preschool classrooms of the Al-Amal Deaf Center in Al-Hudaidah targeting 57 children. It trained 25 female teachers on approaches and ways of teaching children at early ages. The third project, implemented with the Al-Maladh Association in Dhamar, supported the association's preschool program that targeted the mentally retarded. The project equipped and furnished preschool classrooms in the association and trained the association's staff on early intervention, family guidance and preparing a manual for early intervention. Finally, the fourth project supported preschool education program of the Deaf and Mute Association in Rada' district (Al-Baidha governorate). It trained 18 workers of the association on sign language, speech therapy, extracurricular activities and concepts and means of integration, as well as furnishing the association's classrooms and management office. 
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New Microfinance Gender Study Analyzes Women Private Business 


The SFD has conducted a survey and analysis study, funded by the German Development Bank (KfW), on women's involvement in the microfinance sector. The Microfinance Gender Study emphasizes the microfinance institutions' (MFIs) existing role to enable women to have access to the financial services. Women surveyed generally expressed satisfaction of the treatment they receive from the MFIs and its personnel and said that such institutions have provided easy and smooth access to loans that can be paid back on installments. The study found out that the MFIs, yet having informal structure, are respondent to women needs due to women's restricted mobility within the society and the negative common attitude on women business with banks.





The study has built on the National Microfinance Strategy and 2007 Action Plan, the National Women’s Development Plan (2006-2010), and SFD’s Gender Mainstreaming Strategy (2007), and it focuses on the women since they constitute 80% of the microfinance clients. The study made it clear that though the MFIs initially kept a very low profile due to the local populations' skepticism and lack of microfinance culture, now the concept of microfinance is widely known. Marketing strategies have helped develop information dissemination plans that will achieve greater outreach to both men and women clients. Analyzing the quality and variety of their products, the study indicates that those products were not enough varied due to women being engaged in very traditional small-scale and home-based commodities such as sewing, and incense manufacturing, buying and selling clothes, perfume, hairdressing, animal husbandry, and to a lesser extent handicrafts. Those with bigger businesses remain the exception and exist mostly in a few major cities where more opportunities and larger markets are accessible for women. 





The study summarized a number of recommendations in order to develop and expand the MFIs' operations and bring about a greater impact on development. It encourages all microfinance partners to present more technical and financial support for the MFIs and encourages those involved in the sector for more creativity and variety of products and services and to reconsider the volume of loans extended to the clients. 











Donor Joint Progress Review Mission Holds Meetings in SFD


A donor review mission has concluded the Joint Progress Review meetings from June 21-25, 2008. The meetings assessed the Third Phase of the Social Fund for Development (SFD III). Representatives of the Arab Fund for Economic and Social Development, DFID, EC, KfW and the Netherlands took part in the review. The review team met with Abdulkarim Ismail Al-Arhabi, Managing Director, management team and the staff of the SFD. 





The team objectives have been to assess the SFD III project progress, follow up on status of priority actions identified during the previous reviews, discuss additional IDA financing for Global Food Price Crisis Response (GFRP). The team also reviewed various crosscutting issues including poverty targeting, gender, impact evaluation, communications, mid-term vision paper, and SFD funding. For perfect performance, the mission recommended the SFD prepare a corresponding capacity development plan. 





The mission report has emphasized that the SFD III continues to make excellent progress in achieving its development objectives and agreed results. During the third phase, the SFD has mobilized U.S.$398 million funding and efficiently disbursed U.S.$332.5 million directly benefiting 3.8 million people. At the end of the meetings, the review team appreciated the SFD's management and staff for solid support and cooperation during the review.








Board of Directors Approves the 2007 Financial Statement





The Board of Directors (BoD) of the Social Fund for Development (SFD) held a meeting on April 16, 2008, headed by Dr. Ali Mohamed Mujawar, the Prime Minister and BoD Chairman. During the meeting, the BoD approved the financial statement for the fiscal year ending on December 31, 2007, in addition to the audit report. The statement indicates that the SFD total financial resources in 2007 (from various external and internal resources) reached about 22.4 billion Yemeni riyals "YR" (around $112 million)—with total cumulative commitments of YR119 billion (nearly $596 million) as of December 31, 2007. 





The statement also states that the total disbursements of the last year reached about YR19.2 billion (some $96 million) and the total cumulative disbursements reached around YR100.4 billion (approximately $502 million) distributed over various projects including operating expenses. It is worth mentioning that, in 2007, the SFD developed 943 projects, with investments exceeding YR19.4 billion ($97 million) .The total projects implemented by the Social Fund for Development as of end of 2007 exceeded 7000 at a total cost of more than YR 105 billion directly benefiting about 14 million persons nationwide.





The BoD was briefed on the 2007 Management Review, which included management evaluation of SFD activity at the internal and project-management levels. The BoD praised the efforts exerted b y the SFD management. They also agreed to retain the current auditor to prepare the 2008 financial statement and notes.





• Managing Microfinance Programs and Institutions was established by the Aden Microfinance Foundation- Aden. The training lasted for 60 days and many microfinance workers attended the course. 


• The SFD has prepared a training kit for basic skills training entitled "Effective Management and Supervision". It targets the MFIs' managers. 


Training of trainers: 


As the SFD is seeking to build a national base of local SME trainers, it has qualified about 30 national trainers in various areas through specialized courses on human resources management and product development. 


The SFD organized a two-day workshop for a number of members of BoDs of the MFIs. The workshop aimed to highlight the SFD vision over the coming few years in microfinance industry. The SMED internal Auditor made a presentation on the public perceptions of internal audit and its importance as a significant medium to provide the senior management with information on the performance of any institution. The event touched on the international best practices in the microfinance industry and the strengths, weaknesses and challenges encountering MFIs.


Second: Technical support: 


The SFD took part in finalizing the Strategy Plan and Operation Manual for the Al-Amal Bank for Micro-credit Bank with assistance of two international consultants.


The SFD contracted with a resident consultant in the Al-Hudaidah-based Income Generating Activities Development Program to provide with technical support to the Program, especially that the program is expanding dramatically. 


In support to building microfinance culture among grassroots people, the SFD translated a number of references and specialized materials in the field based on globally best practices of the MFIs. 


The SFD funded the installation of the financial system in the National Microfinance Foundation to replacing the manual records.


Institutional building and SMED policies 


The final action plan of the National Microfinance Strategy was approved in the context of cooperation and coordination among the SFD microfinance partners. 


A two-day training session on "Corporate Governance Systems” was implemented by the KUBE Company. This session gave a great impetus for workers to strengthen the SMED's supervision role and quality control of services provided to the beneficiary institutions. 


�








�





SFD to Execute the Euro-5-Million Grant Program of KfW


The Deputy Prime Minister and SFD Managing Director, Abdulkarim Ismail Al-Arhabi, and the Director of the German Development Bank (KfW) Office in Sana'a, Mr. Gerhard Redecker, signed a Euro-5-million Financing and Program Grant Agreement. The grant is to finance the SFD components of community development and capacity building in accordance with the SFD phase III program as agreed upon between SFD and the donors.  





This is the fourth KfW grant to the SFD with a cumulative grant of Euro20 million since the start of SFD Phase III to support development projects. In addition, it is expected that both parties will sign an additional Euro-17.5-million grant agreement before the end of the year.
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Editorial





MD hails launch preparations of Al-Amal Bank





The Managing Director, Mr. Abdulkarim Ismail Al-Arhabi, paid a visit to the Al-Amal Microfinance Bank. The Bank's Managing Director, Mr. Mohamed Al-Lai, briefed him on the preparations for launching the Bank in upcoming September. Speaking to the Bank's personnel, Al-Arhabi appreciated the substantial efforts exerted during the foundation phase. He emphasized on the Bank's role in developing the microfinance industry not only in Yemen but also on the regional level.





The Bank's vision looks forward to offer inclusive financial services for all Yemenis. The Bank has drawn its road map through which it will reach the following objectives:


Developing and improving sustainable financial services that meet the needs of the income-limited customers (credits, saving…etc).


Widening services all over Yemen through a network of branches, partnership relations with a large number of institutions, variation of services and products, and various financing methods (individual, group, village bank…etc).


Building a pioneering and sustainable financial institution staffed by efficient personnel and advanced systems that can magnetize different sources of financing.





The message of the Al-Amal Microfinance Bank tends to boost the economic and social situation of the poor through providing with distinctive financial services to owners of the SMEs. The Bank will spread over to the major cities, towns and the countryside through 40 branches and developing effective marketing strategy to reach 40,000 active customs by end of 2011 and 100,000 by end of 2013. It will operate high quality credit portfolio and efficiently transparent administrative, financial and operational systems. 


The Social Fund for Development has played the largest role in establishing the Al-Amal Microfinance Bank whose capital is YR1 billion. Shareholders are the SFD (45%), AGFUND (35%) and private sector (20%). 








Newsletter – Edition No. 42, April-June 2008 


 





�


 Drinking water before and after using filter





relevant parties attended the workshop. In addition, attendees included beneficiary families from the villages of the Amran and Al-Mahweet governorates, where the application of such filters was piloted. During the workshop, the outcomes of this experience were reported to the press––with focus given to the health and hygiene aspects––as the villagers are not any longer suffering from the contaminated water.





Environment Sector


The main objective of the environment projects is to promote and increase access to sanitation among poor local communities and to improve the hygienic and environment conditions of these communities. Projects developed during the quarter are 19 in number, at an estimated cost of $10.4 million. 





Under this objective, the SFD financed establishing a complete infrastructure project in Shibam city (Hadhramaut) including water, water supply, wastewater, telephone, electricity, street lighting, pavement and rainwater drainage. All pipes and cables will be installed underground. With full coordination with Hadhramaut governorate, an implementation unit was established in early April 2008, and representatives of all respective governmental organizations have been assigned to assist in monitoring and supervising the work. Due to the vulnerability of the high mud buildings, work is executed manually, using trained local laborers; hence, the implementation is expected to continue over the 3 years to come.
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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004-2008)�
Actual�
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
5th Year (2008)�
Total�
�
Workshops for NGOs�
125�
36�
75�
68�
 �
 �
179�
�
Support to NGOs and cooperatives�
200�
41�
28�
29�
30�
8�
136�
�
Support to user groups, communities and CBOs (in various forms)�
700�
64�
232�
260�
346�
289�
1,191�
�
Organizational support to local councils and authority �
50�
0�
10�
15�
11�
10�
46�
�
Councilors and local authority members trained **�
-�
1,875�
5,845�
260�
250�
�
8,230�
�
* Includes only under-implementation and completed projects as of 30/6/2008


** Includes almost all local councils (330) in the country











During the inauguration of an SFD-supported project in rainwater harvesting using the low-cost Ferro-cement technique, in mid-June 2008, the Minister of Water commended the SFD efforts in contributing to the revival of traditional methods of rainwater harvesting, and at the same time taking advantage of modern techniques. 





The SFD assists members of local communities to reinstate positive community values such as self-reliance, self-initiative and teamwork spirit as well as social solidarity, mutual assistance and exchange of locally gained know-how. 


The SFD recognizes that the Yemenis co-existed and became famous thanks to the prudent management of water and full readiness to rainfall through preparing the agricultural terraces, catchments areas to use the collected water during the draught.  





The SFD interventions build on respect for rainwater systems and facilities that have proved, over the years, sustainable and relevant to the condition of Yemenis, and it seeks to introduce techniques that improve quality of drinking water. It also seeks to recognize the rainwater harvesting as a low-cost option for the remote area inhabitants. Such efforts have led to the inclusion of water harvesting within the National Water Strategy. 
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Microfinance Programs Supported by SFD (on 30-06-2008)








�
Program�
Active number of clients�
Outstanding loan portfolio (Thousand YR)�
PAR


(%)�
Cumulative numbers�
Area of Operation�
�
�
�
Borrowers�
Savers�
�
�
�
�
�
�
�
Total�
Women (%)�
Total�
�
�
Number of loans�
Loan amounts (Million YR)�
�
�
1�
National MF Foundation�
9,956�
99�
12,321�
210�
7�
43,157�
1,332�
Capital City, Taiz, Qa'edah and Yarim in Ibb and Dhamar�
�
2�
Aden MF Foundation�
2,194�
90�
5,260�
38�
0�
19,463�
678�
Dar Sa’ad, Al-Bureikah, Al-Mu’alla, Al-Tawwahi, Crater, Khormaksar, Sheikh Othman – Aden, Lahj�
�
3�
MF Development Program (Nama’)�
4,257�
37�
1,120�
127�
0�
20,823�
820�
Sana’a , Taiz, Aden�
�
4�
Sana'a MF�
2,953�
87�
2,552�
71�
1.3�
16,052�
555�
Capital City�
�
5�
Abyan S & C�
2,585�
100�
2,781�
58�
0�
9,318�
320�
Abyan�
�
6�
Hais S & C�
298�
84�
1,123�
5�
NA�
9,853�
252�
Hais, Khoukha, Jabal Ras, Zabid Al-Hudaidah governorate�
�
7�
Al-Hudaidah MC�
3,306�
78�
0�
33�
20�
29,706�
697�
Al-Hudaidah city and Bajil - Al-Hudaidah governorate �
�
8�
Wadi Hadhramaut�
1,567�
25�
1,609�
57�
4�
5,286�
301�
Seyoun – Hadhramaut governorate�
�
9�
Al-Awa'el MF Company�
3,242�
100�
0�
55�
3�
27,077�
548�
Taiz�
�
10�
Sana'a Microstart (SOFD)�
546�
76�
0�
6�
18�
9,082�
183�
Capital City�
�
11�
Other Activities & IGPs�
0�
0�
0�
0�
0�
8,909�
311�
Several areas�
�
12�
Small Enterprise Development Fund�
2,144�
9�
0�
977�
2�
7,440�
4,860�
Capital City, Taiz, Aden, Al-Mukalla, �
�
�
Total�
33,048�
�
26,766�
1,637�
�
206,166�
10,857�
�
�
NA= Not available/Not applicable, MC = Micro Credit, S&C = Saving and Credit, MF= Micro-finance, IGPs =Income generating projects





Commitments by governorate, second quarter 2008








Governorate�
No. of projects�
Commitments ($)�
Distribution (%)�
�
Ibb�
32�
3,369,577�
4�
�
Abyan�
18�
3,357,230�
4�
�
Sana’a Capital�
13�
2,841,164�
4�
�
Al-Baidha�
9�
603,435�
1�
�
Al-Jawf�
6�
760,600�
1�
�
Al-Hudaidah�
43�
6,714,510�
9�
�
Al-Dhale'�
18�
3,194,700�
4�
�
Al-Mahweet�
8�
1,397,985�
2�
�
Al-Maharah�
1�
136,300�
0�
�
Several Govs. �
61�
3,332,019�
11�
�
Taiz�
82�
12,452,772�
16�
�
Hajjah�
33�
5,489,142�
7�
�
Hadhramaut�
25�
8,889,826�
11�
�
Dhamar�
29�
3,363,116�
4�
�
Raimah�
11�
1,679,936�
2�
�
Shabwah�
12�
1,263,027�
2�
�
Sa'adah�
8�
1,261,380�
2�
�
Sana’a�
18�
1,945,418�
2�
�
Aden�
19�
6,566,900�
8�
�
Amran�
29�
4,390,211�
6�
�
Total�
502�
78,635,813�
100�
�









Commitments by sector, second quarter 2008 
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Number of beneficiaries and job opportunities, seconds quarter 2008, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
30�
0�
325�
�
Training�
5,547�
27,450�
12,211�
�
Education�
97,086�
592,150�
1,400,808�
�
Organizational Support�
275�
192�
7,257�
�
Agriculture �
44�
0�
660�
�
Health�
240,716�
36,530�
77,910�
�
Rural Roads�
115,278�
0�
92,501�
�
Special Needs Groups�
35�
36�
409�
�
Micro-enterprises projects�
0�
0�
55�
�
Cultural  Heritage�
2,000�
16,000�
150,833�
�
Water�
59,409�
4,929�
177,501�
�
Business Development Services�
0�
0�
50�
�
Total�
�
677,287�
1,920,520�
�












SFD cumulative commitments and contracted amounts 


as of 30/6/2008, by sector





Sector�
Number of projects�
Commitments ($)�
Contracted amounts ($)�
�
Environment�
191�
29,689,476�
15,308,776�
�
Integrated Intervention�
126�
8,947,213�
6,619,343�
�
Training�
517�
9,354,233�
7,271,593�
�
Education�
3435�
370,479,254�
287,833,092�
�
Organizational Support�
411�
18,385,061�
14,430,571�
�
Agriculture �
27�
1,414,147�
610,219�
�
Health�
739�
52,730,796�
39,915,202�
�
Rural Roads�
507�
86,091,757�
62,028,776�
�
Special Needs Groups�
415�
23,771,672�
19,778,890�
�
Micro Enterprises Dev.�
146�
16,300,864�
12,806,376�
�
Cultural  Heritage�
181�
34,367,709�
24,423,809�
�
Water�
1065�
76,375,908�
60,819,554�
�
Business development�
24�
2,548,867�
2,174,416�
�
Total�
� =SUM(ABOVE) �7784��
730,456,957�
554,020,620�
�






Cumulative number of beneficiaries 


as of 30/06/2008, by gender


Beneficiaries�
�
�
Direct�
Indirect�
�
Male�
7,619,080�
3,633,512�
�
Female�
8,162,849�
3,660,625�
�
Total�
15,781,929�
7,294,137�
�






Completed projects as of 30/06/2008, by sector


Sector�
No. of projects�
Investment ($)�
�
Environment�
19�
10,428,498�
�
Integrated Intervention�
18�
371,644�
�
Training�
29�
620,968�
�
Education�
150�
27,185,611�
�
Organizational Support�
19�
1,093,036�
�
Agriculture �
3�
311,669�
�
Health�
50�
3,058,191�
�
Rural Roads�
101�
22,240,481�
�
Special Needs Groups�
33�
1,457,666�
�
Micro Enterprises Dev.�
6�
1,497,221�
�
Cultural  Heritage�
8�
2,048,767�
�
Water�
61�
7,572,416�
�
Business development�
5�
749,645�
�
Total�
502�
78,635,813


�
�






Cumulative number of beneficiaries and job opportunities as of 30/6/2008, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
70,578�
700�
237,563�
�
Integrated Intervention�
3,935�
1,725�
5,545�
�
Training�
37,692�
320�
7,384�
�
Education�
55,121�
321,439�
995,368�
�
Organizational Support�
34,562�
81�
54,240�
�
Agriculture �
330�
100,000�
788�
�
Health�
159,822�
49,867�
84,406�
�
Rural Roads�
657,486�
11,408�
1,191,248�
�
Special Needs Groups�
15,474�
2,462�
21,967�
�
Small & Micro Enterprises Dev.�
29,310�
129,500�
11,175�
�
Cultural  Heritage�
25�
0�
59,197�
�
Water�
84,693�
599�
155,950�
�
Business development�
12,910�
25,860�
206�
�
Total�
�
�
2,825,037�
�



SFD cumulative commitments and contracted amounts as of 30/06/2008, by governorate


Governorates�
No. of projects�
Commitments ($)�
Contracted amounts ($)�
�
Ibb�
692�
69,904,824�
53,220,294�
�
Abyan�
166�
17,637,543�
12,204,323�
�
Sana’a �
514�
61,945,799�
47,616,333�
�
Al-Baidha�
185�
17398,394�
15,406,587�
�
Al-Jawf�
107�
9,189,809�
7,125,868�
�
Al-Hudaidah�
674�
71,269,574�
55,144,979�
�
Al-Dhale'�
136�
16,301,476�
9,427,540�
�
Al-Mahweet�
209�
21,148,580�
17,444,590�
�
Al-Maharah�
67�
3,699,203�
3,432,114�
�
Several Governorate�
699�
33,715,762�
26,503,039�
�
Taiz�
937�
97,086,270�
70,107,853�
�
Hajjah�
486�
48,313,801�
34,935,172�
�
Hadhramaut�
445�
38,583,661�
27,446,995�
�
Dhamar�
536�
44,389,372�
37,044,586�
�
Raima�
165�
16,389,434�
11,704,441�
�
Shabwah�
201�
15,050,924�
13,689,179�
�
Sa'adah�
198�
22,707,746�
15,925,795�
�
Sana’a�
294�
21,935,957�
18,980,154�
�
Aden�
208�
27,240,576�
19,705,006�
�
Amran�
476�
41,982,879�
31,407,457�
�
Lahej�
302�
26,482,451�
18,989,790�
�
Mareb�
87�
8,082,921�
6,558,526�
�
Total�
7784�
730,456,957�
554,020,620�
�









Water and Environment


During the quarter, 80 projects were approved in the two sectors of water and environment, at an estimated cost of U.S. $18 million. This has raised the total cumulative number of projects up to 1,256 with an estimated cost of U.S. $106.1 million.


Water Sector


Activities within this sector tend to increase the access of poor local communities to water, increase cultivated lands and raise hygienic and environmental awareness.





The number of projects approved in the quarter reached 61 at an estimated cost of U.S. $7.6 million.


During the quarter, the SFD's branch office in Amran carried out a training course on 17–24 May 2008 to qualify consultants in small-dam design and supervision. The course was attended by 20 participants, of whom 11 passed an admission test and their names were then registered in the qualified consultant list for dams sub-sector in the Management Information System (MIS) for Amran Branch.





In addition, under the auspices of the Minister of Water and Environment and with participation of the Water Sector Program of the German Technical Cooperation (GTZ) in Sana'a, the opening ceremony of two rooftop rainwater-harvesting tanks was launched on 18 June 2008. The 100-m3 and 50-m3 tanks, costing $5,400 and $3,200 respectively, were implemented using the low-cost Ferro-cement technique and were provided to two schools in the Capital City. The ceremony was attended by representatives of the Sana'a-based GTZ office and a number of other agencies involved in the water sector. 





Likewise, under the patronage of Mr. Abdulkarim Ismail Al-Arhabi, the Deputy Prime Minister/Minister of Planning and International Cooperation and SFD Managing Director and in cooperation with the GTZ office in Sana'a, a workshop was held to display the results of experimenting the Impregnated Silver Pot Filter project in four villages in Amran governorate and one in Al-Mahweet. The results showed remarkable health improvement, which was indicated mainly by the reduction in diarrhea among children by 80% and this was directly reflected on the improvement of families' economic situation due to the saving in the health bill. The Minister of Water and Environment, GTZ Integrated Water Resources Department Director and a number of �








Third phase indicators - Education Sector*


Indicators�
Target (2004-2008)�
Actual�
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
5th Year (2008)�
Total�
�
Classrooms built & equipped�
7,500�
1,928�
2,550�
1,869�
1,229�
631�
8,207�
�
Classrooms rehabilitated�
1,100�
290�
352�
268�
145�
116�
1,171�
�
Completed classrooms(by approval year)�
8,600�
0�
636�
2,629�
2,337�
460�
6,062�
�
Children enrolled�
300,000�
153,877�
239,450�
225,810�
110,106�
54,695�
783,938�
�
Preschool teachers trained�
600�
 �
542�
 �
 �
 �
542�
�
Kindergartens established�
34�
4�
10�
9�
2�
 �
25�
�
Workshops in education, planning, programming and evaluation�
16�
8�
12�
16�
58�
2�
96�
�
* Includes only under-implementation and completed projects as of 30/6/2008











Third phase indicators – Health and Special Need Groups Sectors


Indicators�
Target 


2004-2008�
Actual�
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
5thYear (2008) �
Total�
�
Health Sector�
�
Projects to support health facilities providing quality services�
150�
16�
34�
21�
153�
19�
243�
�
Number of trained health service providers *�
1,500�
460�
559�
355�
306�
�
1,680�
�
Health institutes (HIs) supported to enhance quality of health education�
20�
2�
7�
3�
12�
3�
27�
�
Staff trained from HIs�
400�
120�
 �
 �
 �
 �
120�
�
Health education curriculum upgraded for the HIs�
5�
 �
 �
 �
25�
 �
25�
�
Libraries equipped and supplied with books for HIs�
8�
 �
2�
 �
10�
 �
12�
�
Teaching laboratories equipped with learning materials�
8�
1�
 �
 �
 �
 �
1�
�
Psychiatric hospitals and care centers staff trained�
25�
20�
 �
 �
 �
 �
20�
�
Districts which received support in applying the DHS�
4�
 �
3�
 �
 �
 �
3�
�
Special Need Groups �
�
Public schools supported with inclusive education�
110�
57�
7�
4�
26�
0�
94�
�
Disadvantaged children in SFD-supported schools�
15,000�
3,633�
1,304�
5,744�
1,344�
 �
12,025�
�
NGOs supported by technical training to serve special needs groups�
30�
25�
33�
61�
17�
2�
138�
�
Communities made aware of inclusive-education importance & accessibility�
150�
4�
35�
33�
9�
 �
81�
�
Faculty of Special Education�
2�
 �
 �
 �
2�
 �
2�
�
Staff members qualified in the field of disability�
100�
20�
46�
8�
62�
 �
136�
�
Pre-school rehabilitation and education centers for preschoolers with disability�
25�
5�
1�
1�
 �
 �
7�
�
Street children centers�
5�
2�
1�
1�
0�
0�
4�
�
Juvenile delinquent centers�
5�
2�
0�
3�
0�
0�
5�
�
*Includes only under-implementation and completed projects as of 30/6/2008








Third phase indicators – Cultural Heritage Sector*


Indicators�
Target 


(2004-2008)�
Actual �
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
5th  Year (2008)�
Total�
�
Projects financed�
90�
23�
30�
23�
14�
40�
119�
�
Consultants trained�
95�
52�
60�
41�
78�
216�
447�
�
Laborers trained�
880�
177�
220�
136�
120�
268�
921�
�
* Includes only under-implementation and completed projects as of 30/6/2008








Third phase indicators – Feeder Roads Sector*


Indicators�
Target


(2004-2008)�
Actual�
�
�
�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007) �
5th  Year (2008) �
Total�
�
Projects financed**�
125�
17�
33�
46�
62�
32�
190�
�
Beneficiaries�
800,000�
86,724�
219,342�
285,386�
272,568�
100,046�
964,066�
�
          *Includes only under-implementation and completed projects as of 30/6/2008


          ** Doesn’t include street pavements 








and 21 male and female trainees in Al-Khadm (Al-Gabeen, Raimah). The courses aimed to provide the attendees with knowledge on identifying the diseases affecting animals and ways of treatment as well as caring for animals in terms of nutrition and housing. Post-training, follow-up visits were also paid to Asawedah (Taiz), Al-Mashareeg (Lahej) and Al-Outnah (Hajjah). In addition, a training course was held in animal health and production in Bani Mabarez, benefiting 19 female trainees.





Likewise, three training courses on agriculture were carried out, targeting agricultural and economic-empowerment committees in the sub-districts of Bani Mabarez (11 trainees), Asawedah (7) and Al-Khadm (15). The courses provided the participants with skills and know-how on the appropriate agricultural processes for growing vegetables and fruits as well as the importance of following the agricultural cycle. The course output included an annual action plan to be implemented by the agricultural committees.





Moreover, follow-up visits were carried out in Bani Ma'anes, Al-Outnah (Haradh, Hajjah), Al-Bu'jiyyah and Al-Za'aliyyah (Al-Luhayyah, Al-Hudaidah), Bani Mabarez (Al-Qafr, Ibb), Al-Khadm (Al-Gabeen, Raimah) and Asawedah (Mawiyah, Taiz).  The visits aimed to activate the local development committees, completing the formation of some community groups, visiting completed projects, establishing youth groups and maintenance committee for water-harvesting projects, following up the operation of water projects and carrying out coordination workshops with LDCs and LA.


�


Rural Road in Bani Al-Hajjaj – Malhan- Al-Mahweet





Rural roads


Cumulatively, 505 projects have been implemented, at an estimated cost of U.S. $85.8 million since the establishment of the unit. During the quarter, the SFD developed 99 projects at an estimated cost of nearly U.S. $22 million. 70 of these projects target establishing new rural roads. The unit implemented rural roads of a total length of 1148 kms and a total length of 14 km were paved. 21 projects paved streets in the cities and villages with a total area of 314 thousand m2. A total of 900 members of community members, community consultants, engineers, technicians and accountants of the SFD branches participated in eight training projects on the rural road using the community contracting. The event took place in the headquarter and Aden and Hadhramaut branches with a total cost of U.S. $116 thousand.  











�Small and Micro Enterprises Development


�The SFD continues to provide funding, institutional support and training to microfinance programs and institutions in order to enable them to provide financial and other services to owners of the small and micro-enterprises (SMEs). During the second quarter, the SFD Small and Medium Enterprise Development (SMED) Unit carried out the following activities:


 �Financing the microfinance programs and institutions (Financial Services) 


The SFD has signed three financing agreements for a total of Yemeni Riyals (YR) 190 million (about $950 thousand) with the National Microfinance Foundation (YR100 million) and the Aden Microfinance Foundation (YR60 million), the Al-Awa’el Microfinance Company (YR30 million). The SFD effected the first payments for these institutions in amounts of YR33 million, 25 million and 15 million respectively. The conventions tended to contribute to bridge the financing gap of those institutions and enable them to expand and reach the largest possible number of beneficiaries especially women, who constitute the largest proportion of clients. 





Support with non-financial services: 


The SFD has financed the Small and Medium Enterprises Promotion Services Agency (SMEPS) with U.S. $ 150,000 to cover the operations expenses for the coming period in addition to U.S. $ 30,000 to develop regulations and by-laws of the SMEPS by a specialized consultancy. On the other hand, the SFD financed SMEPS with U.S. $ 68,000 to cover expenses for opening the second branch in Aden, which would cover the provinces of Aden - Taiz - Lahej and Abyan.  





The SFD agreed to finance a promotion project in the cities of Sana'a, Aden, Taiz and Al-Hudaidah to introduce and promote the SMED's financial and non-financial services to university students.


SMEPS signed a memorandum of understanding with both the International Labor Organization (ILO) and the Ministry of Technical Education and Vocational Training on the project "Know About Business" (KAB), to be funded by the SFD at U.S. $ 235,000. �








									  	





On the other hand, two training courses were held on Community-Led Total Sanitation (CLTS) at the SFD branch offices in Dhamar and Sana'a. The Dhamar course targeted 28 male and female consultants. The second course, carried out in Sana'a branch, was attended by 25 consultants (also of both sexes). During both events, field application was practiced in six villages in the Al-Ga'aferah sub-district (Dhamar district) and six other villages in Dhela' Al-A'ala (Al-Mahweet governorate). The courses aimed to qualify consultants in the CLTS approach and––as a result of applying this approach in the targeted villages––it is expected that community members will work together to share toilets, build new ones, close open cesspits, dig new ones and provide all available resources towards speeding up the declaration of their villages free of open defecation. 





Both courses were concluded by discussing the plans of the community leaders to make their villages free of that negative phenomenon as well as by setting three-month follow-up plans, which will be implemented by the trained consultants. 





Agriculture and Rural Development





Activities within this unit comprise the sectors of Agriculture, Integrated Interventions, Rural Roads and Community Contracting.





Agricultural Sector





Three projects were approved during the quarter at an estimated cost of $0.3 million; thus, the total cumulative number of projects reaches 27 at estimated cost of $1.4 million.


During the quarter, the SFD implemented three projects within the Rain-fed Agriculture and Animal livestock Project.





In one of these projects, 125 out of 178 communities were selected with an average of 400 families\community to be targeted in the third component of the rain-fed agriculture project. The project contracted with 44 consultants and held three workshops for them. In the meantime, it held other 11 workshops for the local councils in 11 districts within five governorates targeted by this sector. In addition, assisted by the local councils, the consultants’ teams paid field visits to validate the eligibility of the selected communities and to examine their consistency with the criteria set for the third component. 





The other project conducted a survey over the selected communities. It contracted with 110 consultants to implement and complete the project's various components. The consultants participated in three workshops over the participatory learning and Action approach (PLA) and the preparation of economic development plan. Twenty-two teams of consultants implemented the field activities in all the 125 selected communities over a period of 20–30 days. 

















