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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
Total�
�
Workshops for NGOs�
125�
38�
78�
68�
184�
�
Support to NGOs and cooperatives�
200�
41�
51�
31�
123�
�
Support to user groups, communities and CBOs (in various forms)�
700�
63�
253�
258�
574�
�
Organizational support to local councils and authority �
50�
0�
16�
15�
31�
�
Councilors and local authority members trained **�
-�
1,875�
5,845�
260�
7,980�
�
* Includes only under-implementation and completed projects as of 31/12/2006


** Includes almost all local councils (330) in the country








Training and Organizational Support 





During the 4th quarter, the number of projects in both the Training & Organizational Support sectors reached 26, with an estimated cost of $ 1.050 Million. Of these projects, six are approved, and 19 are under implementation and one project implemented. They target Governmental Organizations, NGOs, Local Authority and the Private Sector as well as SFD staff.





The Training Sector


This sector aims at building the human and institutional capacities of SFD employees and its partners. These include consultants, projects' officers, local committees (beneficiary committees), as well as contractors, projects' technical supervisors, local authorities, NGOs, and governmental agencies.  


Accordingly, the following 12 projects have been developed during the quarter:


Governmental Organizations (3 projects)


Capacity building in outcome mapping: The training course aims at the improvement of SFD staff capacities in the field of monitoring and evaluation, especially the linkage of evaluation methodology with the planning process.


Training in development evaluation – second course: The course aims at acquainting participants with the monitoring & evaluation concepts and the role of each in the management and planning process. This will enable the various SFD units and departments to contribute, together with the unit concerned, to the designation and implementation of monitoring and evaluation. 


Workshop on granting autonomy to the National Hotel & Tourism Institute in Sana'a: The workshop aimed at contributing in drafting a comprehensive proposal for granting autonomy to the Institute, to be submitted by the authorities concerned to the Council of Ministers for discussion and approval. 


Local Authority (2 projects)


Training Program in negotiation techniques, conflicts' management, advocacy and fund raising for local authority leaderships: The program comprised three training courses. It targeted local authority leaderships in the districts of Jiblah & Al-Nadirah in Ibb governorate and Al-Haimah Al-Dakhliah district in Sana'a governorate.


Training Program in strategic planning for local authority leaderships: The program aimed at providing expertise to participants from three governorates (1st phase) in strategic planning and creative thinking, in order to help them reflect the general visions and policies of local authority in the long-term plans of the targeted governorates.


Private Sector/ Individuals (3 projects) 


Training Program in institutional development: The program targeted about 30 consultants from some governorates. This is due to the increasing demand for qualified consultants for conducting institutional development studies that ensure successful development interventions by the SFD as well as providing the local market with trained staff in this respect.





Evaluation of SFD's EU-funded projects 





On 17-19 November 2007, the SFD received a team of external evaluators to evaluate SFD-supported projects funded by the European Union (EU) during SFD's second and third phases. The team conducted number of meetings with the concerned units and paid field visits to projects in Dhamar governorate, including some in water sector and integrated intervention program.
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2007 Donors' Agreements with SFD





In 2007, several funding agreements were signed to fund SFD projects. The 2007 agreements are:


The Netherlands education grant 16025: It was signed on 1\4\2007 with an amount of $10 million. The total estimated number of the projects, which will be funded by this grant, is 73 at an estimated cost of about $9.4 million.


U.S Commodity Aid fourth grant 480/2006 B: Signed on 8\4\2007 to provide $3.8 million, the aid is intended to fund 23 projects in several governorates. 


The International Fund for Agricultural Development loan (IFAD) credit: This loan agreement, signed on 11\8\2007 with an amount of $16.4 million, aims to co-finance the SFD rain-fed agricultural project. 


The Italian Commodity Aid fourth grant: This grant was signed on 3\11\2007 at an amount of $951,000. It aims to support girls' education programs and rural roads in Tehama region. 


German bank for Reconstruction, KfW) / Fourth Grant 2006: The grant signed on 4\12\2007 providing an amount of 5 million euro. This grants aims to fund SFD community development and capacity building programs. In additional, 2.5 million euro was also committed to support the grant. 


The Netherlands health grant: The SFD signed two agreements with the Netherlands government. The first (No. 15849), signed on 18/7/2007, supports the Maternal and Newborn Health Program. The second agreement (No. 17014) was signed on 16\12\2007 to provide furniture and equipment for health units and centers in collaboration with the Ministry of Public Health and Population.





Education





During the quarter, 17 projects were approved at an estimated cost of $2.5 million. Cumulatively (1997 through the end of Dec. 2007), projects mount to 3,065 at an estimated cost nearing $301 million.


Basic Education Infrastructure Support Program


This program aims to increase basic-education enrollment rates and support the Ministry of Education to attain the objective of “Education for All”. During the quarter, 12 projects have been approved in this sub-sector, aiming to construct a number of schools in different governorates, at an estimated cost of $1.6 million.


Rural Girl Education Program


During this quarter, the program has focused on two components: capacity building and community participation.


Capacity building: Activities in this section targeted rural-girl skill-development centers. During 27 October–8 November 2007, a training course in methodologies of teaching maths, science and social sciences was conducted, targeting 16 male and female facilitators of these centers. Another training course was carried out on 27/10–1/11) in social services for 15 male and four female social workers in the targeted schools. Training included field visits to some schools in the Capital City for sharing experiences and lessons learned. Finally, the third training course (held on 18/11–16/12) was implemented on elementary sewing and handicraft for two female facilitators of these centers in Sa'adah. 
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Reproductive health and post-natal and neo-natal care services


In this component, rehabilitating the emergency delivery section in Al-Razee Hospital in Abyan governorate as well as resorting and providing air conditioning to pre-mature and neo-natal section in Al-Ghaidha Hospital in Al-Maharah governorate were completed.


Improving access of psychiatrists to proper psychological health care services


A course on psychological health was conducted, in collaboration with the Faculty of Medicine and Health Sciences, for general practitioners in different hospitals and health centers in Al-Hudaidah and Dhamar. In addition, furniture, library and electronic equipment were provided to the Psychological & Educational Guidance Center in Sana'a University.





Special Needs Groups


This sector has focused, during the quarter, on integrating targeted children into public education. This is done through the Inclusive-Education and Integrating-Education programs:


The Inclusive Education Program


The SFD continues supporting the Ministry of Education in its inclusive education policy. During this period, funding was granted to three projects aiming to foster the Inclusive Education Program and expand it to include new schools in three governorates within the program (Lahj, Aden and Ibb). Two of these projects aim to integrate 258 boys and 150 girls in 5 schools and training 62 male\female teachers and a local community within the inclusive education schools, education offices and local councils in those governorates. The third aims to strengthen the Program in Ibb through a consultative meeting held for all workers in relevant agencies to study the expansion of the program in the governorate and include new schools as well as new categories other than the disabled.


On the other hand, and within the context of enhancing the program and providing inclusive-education schools with teachers specialized in special education, the SFD has supported Sana'a University in its policy to establish Special Education Department, with a project signed to create such a department in the university's College of Education. 





Community participation: Four training courses were conducted on 01–12 December 2007, targeting 56 participants from eight Mothers' and Fathers' Councils in fours of the intervention schools in Assawda/ Amran Governorate (13 and 43, respectively). An evaluation study was carried out for 16 Parents' Councils formed at the beginning of the program in 2004 in four governorates (Taiz, Al-Hudaidah, Amran and Al-Dhale') to recognize the pros and cons of those councils, their relationship with the school administration and the training needs for enhancing such councils.





The study talked positively about the important role that these councils play and encouraged parents to educate their children and increase female participation. It also highlighted the importance of motivating volunteer teachers to continue working in such schools and activate the role of social workers, in addition to pinpointing ways to tackle different issues, resolve conflicts and gather donations to maintain school building and foster school activities.


Education Quality


In November 2007, a consultative meeting was convened with the Ministry of Education, education offices managers, headmasters/mistresses of quality-education and talented-supporting schools. Attendants discussed SFD education policy, programs and interventions as well as the status of the ongoing programs.


On the other hand, Douroub website (related to empowerment through global education) was launched on �








SFD Achievements in 2007





The SFD’s total investments in 2006 reached around $88.2 million distributed over the different sectors. Projects completed during the year mount to 829 projects.





Number of projects and commitments in 2007, by sector





Sector�
No. of projects�
Investment ($)�
�
Environment�
30�
3,445,731�
�
Integrated Intervention�
30�
2,003,424�
�
Training�
69�
1,553,253�
�
Education�
234�
32,509,290�
�
Organizational Support�
46�
5,487,737�
�
Agriculture �
15�
678,490�
�
Health�
195�
9,332,854�
�
Rural Roads�
129�
24,279,228�
�
Special Needs Groups�
51�
2,318,055�
�
Micro Enterprises Dev.�
10�
985,396�
�
Small Enterprise�
1�
700,000�
�
Cultural  Heritage�
21�
5,770,594�
�
Water�
103�
7,088,038�
�
Business development�
9�
1,096,205�
�
Total�
943�
97,248,295�
�



Number of beneficiaries and job opportunities in 2007, 


by sector





Sector�
Beneficiaries �
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
79,241�
30,731�
159,951�
�
Integrated Intervention�
14,280�
44,595�
73,300�
�
Training�
8,021�
142,718�
22,489�
�
Education�
112,382�
58,691�
1075,233�
�
Organizational Support�
4,581�
128,235�
166,987�
�
Agriculture �
19,681�
500�
9,708�
�
Health�
1,062,034�
134,190�
216,668�
�
Rural Roads�
994,667�
79,839�
1456,264�
�
Special Needs Groups�
9,956�
3,660�
80,340�
�
Micro Enterprises Dev.�
17,691�
53,400�
11,101�
�
Small Enterprise�
279�
1,672�
836�
�
Cultural  Heritage�
2,132�
0�
196,816�
�
Water�
104,164�
0�
249,209�
�
Business development�
10,710�
31,930�
491�
�
Total�
2,439,819�
710,161�
3,719,393�
�















Third phase indicators – Water and Environment Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
Total�
�
Water-harvesting projects�
750�
55�
48�
55�
44�
202�
�
Water stored in reservoirs (M3)�
3,000,000�
897,250�
1,113,250�
1,044,257�
101,430�
3,156,187�
�
Piped systems�
100�
23�
13�
20�
8�
64�
�
Reservoirs�
40�
13�
13�
10�
2�
38�
�
Hygiene and environment awareness�
225�
55�
15�
21�
5�
96�
�
Wastewater management�
15�
8�
4�
3�
8�
23�
�
Solid waste management�
7�
9�
3�
2�
3�
17�
�
Soil & water conservation�
3�
4�
2�
3�
6�
15�
�
* Includes only under-implementation and completed projects as of 31/12/2007








SFD's Medium-Term Vision completed and approved (continued)





The SFD's medium-term vision includes the following themes: community empowerment, and local development; enhancing the economic activities; institutional strengthening and partnership; as well as synergy and enhanced efficiency within and outside SFD. These themes will be implemented through three programs "community development",; “capacity building” and  "economic development and job creation"  this later program will mainly include "the small and micro enterprises development, agriculture and, roads ".


In the community empowerment theme, SFD will continue to enhance its approaches that aim at increasing community participation; at the same time, SFD will enhance and expand its current initiatives and imitate new ones to achieve improved community empowerment and to enhance the communication and linkages between communities and local authority. This theme, which will be implemented through the community development program, will gain the lion share of SFD’s resources.


In regard to enhance and expand the economic activities, this theme will be implemented through the economic development program. The situation in Yemen calls for agriculture development in the rural areas, in addition, to economic development in the urban, focusing on the development of the small and micro enterprises. Concerning the institutional strengthening and partnerships program (outward synergy), it will be implemented through three sub-programs: capacity building at the national (or other higher) institutional level; capacity building in the NGO sector; and strengthening of decentralization and local governance. The SFD will cooperate with several institutions to build its capacities and transfer its knowledge and skills to the relevant ones, especially in areas such as targeting, procurement, monitoring and evaluation. The SFD will also continue to support and build the capacity of the NGOs sector to deliver sustainable services in addition to its role in building the capacity of the local authority, including improving linkages and communication with local communities.











In pursuit of training midwives in intervention areas, 28 midwives were trained in Bani Ma'anes\Wisab Al-Safel and Bani Mabariz\Al-Qafr. The training focused on acquainting trainees with health skills related to delivery and raising their awareness level regarding maternal and baby health before and after pregnancy.





Education interventions


Following their formation and activation, the Parents' Councils founded in the intervention areas were followed up. Executive steps that will be used in the awareness campaigns on the importance of girls' education were also commenced. The campaigns will be carried out through these councils and Youth Formations in the relevant areas. The Parent-Councils' executive plan includes activities aiming to enhance education in the intervention areas and show the importance of integrating education inputs. Education conditions were discussed and a mechanism for awareness campaigns was laid down, with ten on-going infrastructure education projects included. 





Literacy interventions


During 20 November–1 December 2007, a training course was carried out to train 15 female teachers and a supervisor from Al-Atana sub-district\Haradh district\Hajjah governorate. It aimed to acquaint the participants with modern methodologies and skills in adult learning and literacy. The SFD benefited form them in opening literacy classes for females in their areas.


In addition, a workshop was conducted during 8-10 December. Participants included literacy offices managers in the governorates, literacy offices managers in targeted districts, development committees heads and literacy female coordinators, with the objective of coming up with a unified vision for implementing literacy projects and discussing difficulties faced during implementation as well as forming an effective team in each area.





Economic activities interventions


The program conducted a number of courses for raising awareness regarding animal health and livestock productivity. In this respect, a training course was conducted, targeting eight males in Asawida sub-district\Maweah\Taiz (for 13 days). It aimed to acquaint participants with skills in diagnosing sick animals and prescribing medications when emergency. They will later on be provided with cases of vet tools. Two training courses (each for 9 days) were carried out; one targeted 18 females in Asawida sub-district and the other targeted 20 females in Al-Masharee'a sub-district\Toor Al-Baha\Lahj. The two aimed to educate participants with skills and knowledge about livestock rising. In addition, a manual was issued presenting different animal diseases with illustrative pictures and the way to prevent them as well as pictures clarifying the importance of paying attention to animals' food and place of living. On the other hand, a training course was conducted in beekeeping in Bani Mabariz \Al-Qafr \Ibb (for 9 days) with 25 trainees. It aimed at teaching them bee-keeping skills and the importance of adding modern beehives. 





Rural Roads Sector 


During the quarter, 12 projects were approved at an estimated cost of $1.2 million. Six projects were rural roads, two for street pavement and four for training SFD’s officers and consultants. Cumulatively, the number of the sector's projects reached 396, at an estimated cost of $61.3 million. 


The quarter also witnessed the approval of a project (at an estimated cost of $30.4 thousand) aiming to rehabilitate the 38-meter-long and 4-meter-wide Wadi-La'ah Bridge (Bani Qais Al-Toor/ Hajjah), which is undergoing collapse.

















The Great Mosque/ Shibam, Kawkaban


An Italian team from the Finito Institute, along with Yemeni counterparts, have installed (in November 2007) archeological experimental soundings in the decorated wooden ceilings and plaster inscriptions of the Great Mosque of Shibam (Kawkaban).


The objectives of these works are to assess the construction condition and identify the damages these parts encountered and, consequently, to spot the reasons and conduct measures of remedy and maintenance. In addition, certain selected areas, between the (rain-isolator) upper and (color-wood-decoration) lower roofs have been cleaned—with the wooden pieces found buried in the dust documented.


On the other hand, construction of the new ablators and bathrooms continued, with basic works completed (30%). Restoration of the Al-Washali Dome, located close to the mosque, is about to be completed. Meanwhile, certain parts of the Al-Thuluth Caravansary (Samsarah), east to the mosque, are still being repaired and reconstructed.





Dar Al-Izz (Ibb)


Works are carried on to support the collapsing segments of the eastern part of the Dar Al-Izz (Giblah/ Ibb)—with the eastern stepladder being reconstructed, some nearby random buildings removed and roofs' damaged parts replaced.





Preservation of the Sana'ani song


Within this project, about 300 popular Sana'ani songs have been entered and documented in the database specifically established for this purpose. A famous musical group has also been digitally recorded. The overall accomplishment reached 90%.





Restoration of Zabid Host House


Restoration of the Host House in Zabid City continued, with co-funding provided by the SFD and the USA (American Embassy in Sana'a). Restoration of the House, which is deemed one of the important historical and archeological monuments of the city, will be completed within 9 months (according to the planned schedule)—with 40% accomplished so far. The project's components include providing training to the semi-skilled workers within the city.





Zabid-preservation partnership program launched


The Partnership Program with the German Technical Cooperation (GTZ) for the preservation of the historical City of Zabid was launched on 24 November 2007 in the city by signing the first four contracts pertinent to the repair of some houses in the city and other financing contracts with certain community-based organizations. Attendees included the Al-Hudaidah Governor, representatives of the local authority in the governorate, H.E. the German Vice-Ambassador and the relevant SFD staff.





Honoring the Aga-Khan-awarded Shibam Project


A public festival was held in December 2007 to honor the Shibam (Hadhramaut) Development Project, which was presented the Aga Khan Award for Architecture on 4 September 2007 in Kuala Lumpur (Malaysia). The festival was attended by city's citizens and local authority. It is worth mentioning that the project is co-financed by the SFD and the GTZ. 


























03 November 2007 and a guidance week was organized on how to direct the work and disseminate projects of teachers and students on the website. This is done through three main components: study classes for the gifted, implement a special program (OP-MAAT) to overcome learning difficulties and the sample course for information communication technology.


In addition, six male and 15 female teachers, 27 male and 72 female students were divided into four groups and they received a 15-day theoretical and practical training on certain issues. These include the importance of artwork, its elements and types, techniques of painting using pencils and water and oil colors, drawing on glass and ceramic as well as making cards.


Supporting the Talent-student Program


In this program, the implementation of the 2nd phase was completed. This phase encompassed admission tests for students, evaluation of teachers, preparing final lists of the teachers participating in the program and equipping the elected schools with labs, library and administrative materials.





Cultural heritage





The following activities were carried out in the quarter:


Rehabilitation of the Al-Tabri and Nahshel gardens (Bustan) in the Old City of Sana'a;


Completion of two projects in Sirwah (Fencing of the Old City of Sirwah and restoration of the Al-Maqah Temple);


Issuance of a book containing information on the Al-Jawf archeological finds that were gathered in the National Museum (Part 2) and documented, studied and restored within the Al-Jawf antiquities protection project;


Completion of the pre-qualification of some engineering firms competing for the designs of the Mareb Regional Museum, with four local and regional firms pre-qualified. It is worth noting that the German Archeological Institute had conducted the technical studies for the museum establishment;


Arrangements were also completed for the implementation of the Gail Al-Awar channel restoration, with execution expected to commence in early 2008;


Documentation of the endangered archeological pieces in the village of Bait Al-Ashwal (Al-Saddah / Ibb) was launched.


The Great Mosque (Old City of Sana'a)


The decorated wood ceiling at the southern and east-southern part of the Great Mosque in the Old City of Sana’a had been restored, with works completed. Restoration included strengthening and leveling of a number of wood beams as well as the inscription strip below the wood ceiling. In addition, several constructional and archeological excavations have been carried out at the northeastern and southern parts of the Mosque, with inventory, classification and documentation made to the archeological findings of these excavations. The Mosque’s other inscription boards were also documented. Moreover, the new plaster coatings have been removed from the walls and beams at the northeastern and southern parts of the Mosque, with models of walls’ finish according to the results of the lab analysis carried out for samples of the walls’ original finish.


Finally, the study of the mosque’s electricity and lightening network was completed, with another construction study being prepared to restore the mosque’s western windows.


�
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Training Program in PRA and Formation of Local Committees: The program targeted new consultants in Taiz governorate through two training courses related to PRA methodology and two other courses concerning the formation of local committees.


Workshops for qualified goods' suppliers: The workshops aim at information sharing and acquainting suppliers with SFD's contracting procedures  


University Graduates (4 projects) 


Training volunteer consultants from Dhamar and Al-Baidha governorates in PRA Methodology: The intervention is comprised of eight training courses involving unemployed volunteers for qualifying them in issues related to community prioritization and needs assessment. This is for the purpose of conducting fieldwork in this respect and gathering information to be included in Dhamar branch plan for the year 2008.


The National Program for Qualifying Rural University Graduates in Voluntary Work: The intervention aims at qualifying about 120 graduates from Taiz governorate in topics related to development, PRA and needs assessment. The Program is considered as a continuation of a similar Program already implemented by previous projects covering 12 governorates.


Prioritization and Needs Assessment in some sub districts of Dhamar and Al-Baidha governorate: Two separate projects were developed for preparing the Dhamar branch    plan for the year 2008. The first project involved fieldwork performed by 188 volunteers in nine districts of Dhamar governorate, while the second project involved 96 volunteers in 12 districts of Al-Baeda governorate. It is worth mentioning that these volunteers had been formerly qualified by the SFD to perform such tasks.





The Organizational Support Sector


The sector's objective is to build the capacities of SFD partners participating in the realization of community development and the provision of productive and literacy services. Projects in this sector aim at reinforcing the sustainability of these partners by providing training for them in some or all the fields mentioned in the Training Sector above (according to the specific needs of each organization). This is in addition to providing some necessary equipment, databases and management systems as well as providing books, necessary equipments and training concerning support related to the establishment of public libraries in various governorates. The projects targeted the following sub-sectors:


Governmental Organizations


Projects included:


Establishment of public libraries in some sports clubs (12 libraries) in the governorates of Al-Mahweet, Amran, Al-Dhale', Abyan, Al-Hudaidah and Lahj, in addition to the Al-Nadirah district (Ibb). This is in addition to two public libraries in Hufash and Al-Khabt districts (Al-Mahweet). 


Organizational support (2nd Phase) was provided to the Head Office (diwan) of Sana'a governorate, the National Documentation Center and the Child Library in Al-Mukalla (Hadhramaut).





Establishment of the Fund for Reconstruction of afflicted Areas in Sa'adah governorate.


Evaluation of the Rain- Fed Agriculture Project "Pilot Phase"


Non-Governmental Organizations


Support includes the provision of necessary equipment for various activities as well as training in various fields such as administration and bookkeeping, strategic planning, marketing, photography, computer training and environmental awareness.


Associations and organizations targeted include Talha Handicrafts' Marketing Center in Old Sana'a, Islah Association (women sector kindergarten in Taiz), Beekeepers Cooperative Association in Wadi Adeem (Lahj), Woman and Child Association and Al-Aidarous Association (Aden) and Environment Friends Association (Abyan). 





Health and Social Protection





Health Sector


During the last quarter of 2007, the number of approved projects is 20 at an estimated cost of $1.9 million. Cumulatively, the total of approved, under implementation and completed projects is 658, at an estimated cost of $47 million.   


Improving access to basic health care services  


An admission test was conducted for a group of nurses from Al-Mahweet , Hajjah and Amran governorates to upgrade their skills to become community midwives; Also, training of 20 midwives started in Ain district/ Shabwah in addition to other 20 in Broom Maifa'ah/ Hadhramaut. Such trainings aim to improve female health workers in primary health care, especially concerning maternal and pre-natal health. Within the same context, training was provided to female workers who had been trained in midwifery. Also, delivery bags were provided for a training midwives' project in A'al Amer sub-district\Al-Baidha and admission tests for training community midwives in Dhee Na'em and Al-Malagem districts\Al-Baidha were carried out.


Improving education quality at health institutes


The health institute (HI) and hostel expansion project in Ataq (Shabwah) was primarily received. In addition, the HI in Seyoun (Hadhramaut) was provided with educational equipment. Also, the one-year training program for the Higher HIs in Sana'a and Aden and their branched in the governorates (20 in number) was completed. Training, targeting 80 teachers, focused on teaching methodologies and modern health-education techniques.  
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Zabid preservation partnership program launched














SFD 2007 investments exceed $97m








The Cabinet endorses the MF Strategy


The Council of Ministers endorsed on 4 December 2007 the Micro-Finance (MF) National Policy Paper after tremendous efforts exerted by the SFD with collaboration with the Ministry of Planning & Int'l Cooperation and the KfW. The strategy was discussed with many related agencies to come up with a clear vision for working in the MF sector during the next years. The Paper is deemed a reference to donors in terms of helping evolve and improve the MF industry in Yemen. 








The Social Fund for Development (SFD), in cooperation with its partners in development, held in Sana'a on 15 December 2007 a workshop on the SFD's medium-term vision. The event aimed to finally complete and approve the vision developed in 2006 and discussed with SFD’s donors and local partners since then. Through its vision, the SFD aims primarily to enhance nature and balance in its operations and maximize their impact in poverty reduction. In developing the vision, the SFD took into account the social and economic development context in Yemen as well as SFD's strength and role in cooperation with its partners. The vision has been prepared to contribute to the third Economic and Social Development Plan for Poverty Reduction (2006–10). (Continued on page 2)








SFD commitments in 2007, by governorate





Governorates�
No. of projects�
Commitments ($)�
Distribution (%)�
�
Al-Baidha�
21�
2,976,662�
3�
�
Al-Jawf�
9�
1,257,000�
1�
�
Al-Hudaidah�
63�
7,347,160�
8�
�
Al-Dhale’�
14�
1,944,610�
2�
�
Al-Mahweet�
25�
2,966,395�
3�
�
Al-Maharah�
6�
195,954�
0�
�
Abyan�
18�
1,878,477�
2�
�
More than one �
110�
5,642,007�
6�
�
Sana’a Capital�
47�
8,862,344�
9�
�
Ibb�
93�
10,826,990�
11�
�
Taiz�
141�
13,521,002�
14�
�
Hajjah�
67�
8,095,583�
8�
�
Hadhramaut�
30�
3,488,641�
4�
�
Dhamar�
47�
4,409,149�
5�
�
Shabwah�
19�
1,653,395�
2�
�
Sa’adah�
29�
4,564,647�
5�
�
Sana’a�
34�
4,069,683�
4�
�
Aden �
22�
3,455,916�
4�
�
Amran�
54�
5,442,584�
6�
�
Lahj�
91�
4,510,796�
5�
�
Mareb�
3�
139,300�
0�
�
Total�
943�
97,248,295�
100�
�



 Disbursements in 2007 and accumulative, by program


Program�
Disbursement (million)�
�
�
2007�
Accumulative�
�
Community Development�
83.72�
429.42�
�
Capacity building *�
10.33�
62.83�
�
Small and Micro Enterprise development�
2.69�
12.19�
�
Total�
96.74�
504.44�
�
* includes the operation disbursements of the SFD.








Completed projects in 2007, by sector


Sector�
No. of projects�
Investment ($)�
�
Environment�
13�
723,891�
�
Integrated Intervention�
5�
244,415�
�
Training�
57�
1,368,942�
�
Education�
308�
41,243,021�
�
Organizational Support�
41�
1,555,203�
�
Agriculture �
3�
33,703�
�
Health�
30�
3,276,688�
�
Rural Roads�
50�
8,798,408�
�
Special Needs Groups�
43�
2,403,950�
�
Micro Enterprises Dev.�
8�
778,334�
�
Small Enterprise�
6�
2,710,294�
�
Cultural  Heritage�
18�
2,795,424�
�
Water�
85�
4,927,278�
�
Business development�
5�
481,198�
�
Total�
672�
71,340,749�
�









In a workshop attended by SFD's stakeholders


SFD's Medium-Term Vision completed and approved 











Donor mission conducts SFD-intervention Midterm Progress Review


A joint donor team carried out the second bi-annual review of the SFD on 8-15 December 2007. The team included representatives of the World Bank (WB), UK Department for International Development (DFID), the Nether lands Embassy and the German Bank for Development (KfW).


The objective of the review was to assess the progress in meeting SFD third phase objectives as well as discuss and endorse SFD Medium-term Vision 2006-2010). The team met with H.E. Mr. Abdulkarim Ismail Al-Arhabi, the Vice Premier for Economic Affairs\Minister of Planning & Int'l Cooperation and the SFD Managing Director, H.E. Dr. Abdussalam Al-Joufi, Minister of Education, Mr. Ali Hilal, Minister of Local Administration and Dr. Mohammad Al-Hamdi, deputy minister of water and environment. The team later on attended a presentation about SFD Gender Mainstreaming Strategy and assured the importance of implementing it at the community level.


The team also looked into the Poverty Assessment conducted by the Yemen Government, the World Bank and the United Nations Development Program (UNDP) and confirmed that SFD's programs actually target poverty and stressed the importance of updating.


On the other hand, the team conducted field visits to Jibla district, where they met the members of the district’s local council and representatives of community committees and beneficiaries. The team also paid a visit to the Grand Mosque in the Old City of Sana'a to see the SFD restoration works there.











Editorial 





Evaluating the Rain-fed Agriculture Project


The SFD has signed a cooperation agreement with the International Food Policy Research Institute (IFPRI) to develop a monitoring and evaluation (M&E) strategy for its Rain-fed Agriculture Project. For this purpose, an IFPRI scoping mission carried out a visit to the SFD on 10–13 December 2007. 


The mission team included experts in evaluation and agricultural marketing, developing safety net strategies to improve food security as well as specialists in policies and programs of poverty reduction. The visit program included discussion sessions with SFD relevant staff on the project's goals, objectives and process as well as a field visit to three rain-fed agriculture projects in Bani Matar, Al-Hujailah and Al-Mahweet. The team delivered two presentations, with the first on the IFPRI approach in evaluation (for a national group interested in M&E) and the second on the approach suggested by the mission to evaluate this component. 


The team also met with H.E. Mr. Abdulkarim I. Al-Arhabi, the Vice Prime Minister and Minister of Planning & International Cooperation/ SFD Managing Director.
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The first aims to train 12 technicians in manufacturing prosthetic and supportive chest-cavity and spinal-cord tools. The other aims to expand the Al-Mukalla Physiotherapy Center through building a section for women and children and provide it with the necessary medical equipment.


The SFD also exerts efforts to build the capacities of governmental and non-governmental agencies. In this regard, the SFD funded two projects aiming to support the two association of the physically disabled in Qusaier \Hadhramaut and Al-Dhale'. The projects aim to provide training in administration, accounting and fund raising.





Water and Environment





During the quarter, the number of approved projects in water and environment sectors is 22 at an estimated cost of $2 million; thus, cumulatively, the approved projects in water sector reached 958 projects at an estimated cost of $61 million, while in the environment sector 171 at an estimated cost of $19.7 million.





Water Sector


This sector aims to increase access of poor rural communities to water, focusing on rainwater harvesting. The sector's activities include increasing the level of hygienic and environmental awareness.


During the quarter, a book entitled ''Guidelines of Small Dam Designs" was issued aiming to support engineers in small dam studies. The book includes geological, economic and technical studies, environmental impact evaluation, common mistakes and technical measures that would reduce water-related diseases dissemination.


A number of visits were conducted to follow-up water projects implemented by all branches to overcome implementation problems and provide support and guidance to relevant project officers when needed. In addition, a training course was held on 27 November 2007 on seqayat (rooftop rainwater harvesting cisterns) for Ibb Branch Office's project officers and consultants. The course discussed implementation mechanism and intervention criteria, with the goal being to acquaint the trainees with skills necessary for implementing the seqayat since it is expected that the SFD would focus its interventions in the future on them as they provide near-house, cleaner water.


On the other hand, implementation of a project to test silver-coated clay filters has commenced, in collaboration with the Sana'a local Water Supply and Sanitation Corporation. The project is conducted in four villages in Amran governorate. From harvested rainwater, such filters produce drinkable water compliant to WHO criteria. 


Continuing to mid 2008, the pilot project aims to recognize expected health impacts of using such filters and anticipated problems that might face rural households when using the filters; it also seeks to find out whether these households can afford the filters.
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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Workshops for NGOs�
125�
36�
75�
68�
�
179�
�
Support to NGOs and cooperatives�
200�
41�
28�
29�
30�
128�
�
Support to user groups, communities and CBOs (in various forms)�
700�
64�
232�
257�
340�
893�
�
Organizational support to local councils and authority �
50�
0�
10�
15�
11�
36�
�
Councilors and local authority members trained **�
-�
1,875�
5,845�
260�
250�
8,230�
�
* Includes only under-implementation and completed projects as of 31/12/2007


** Includes almost all local councils (330) in the country








Since its establishment in 1997, the Social Fund for Development (SFD) has steadily evolved and progressed. Indeed, the SFD became one of the main players in the overall activities aiming to achieve development nationwide. 





The SFD has not only been dedicated to pro-poor sustainable development, but has also devoted all its available resources to make the required positive changes in the lives of people within the target communities, where the SFD implements its interventions and activities.





Within this frame, the SFD has increasingly shown commitment to make the development activities within local communities a route to empower them and, consequently, make them further involved in development. Moreover, the SFD has persistently piloted certain projects and programs aiming to make favorite social changes in the behavior and thinking of the relevant communities' members—and in their lives, at large. This has been proved by clear examples such as programs of Local Community Empowerment, Girls' Education, Community-Led Total Sanitation and Empowerment through Education aided by Technology. 





In addition, the SFD supported the establishment of economic-development institutions represented in the Small and Micro Enterprises Promotion Services and small- and micro-finance institutions and programs. The SFD then assisted such entities to further gear up their activities and supported & encouraged them to carry on providing services in a continuous and sustainable manner.
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Microfinance Programs Supported by SFD (on 31-12-2007)


�
Program�
Active number of clients�
Outstanding loan portfolio (Thousand YR)�
PAR


(%)�
Cumulative numbers�
Area of Operation�
�
�
�
Borrowers�
Savers�
�
�
�
�
�
�
�
Total�
Women (%)�
Total�
�
�
Number of loans�
Loan amounts (Million YR)�
�
�
1�
National MF Foundation�
8,522�
98�
10,786�
179�
8.1�
37,970�
1,143�
Capital City, Taiz, Qa'edah and Yarim in Ibb and Dhamar�
�
2�
Aden MF Foundation�
1,968�
85�
4,173�
33�
غ . م�
18,440�
650�
Dar Sa’ad, Al-Bureikah, Al-Mu’alla, Al-Tawwahi, Crater, Khormaksar, Sheikh Othman – Aden, Lahj�
�
3�
MF Development Program (Nama’)�
3,435�
30�
894�
94�
1.4�
17,507�
663�
Sana’a , Taiz, Aden�
�
4�
Sana'a MF�
2,520�
88�
2,223�
55�
1.2�
13,746�
459�
Capital City�
�
5�
Abyan S & C�
2,121�
100�
2,365�
55�
0�
7,739�
266�
Abyan�
�
6�
Hais S & C�
796�
91�
1,488�
8�
غ . م�
6,801�
252�
Hais, Khoukha, Jabal Ras, Zabid Al-Hudaidah governorate�
�
7�
Al-Hudaidah MC�
3,804�
79�
لا يوجد�
46�
25�
28,824�
660�
Al-Hudaidah city and Bajil - Al-Hudaidah governorate �
�
8�
Wadi Hadhramaut�
1,172�
28�
1,332�
39�
3�
4,246�
237�
Seyoun – Hadhramaut governorate�
�
9�
Al-Awa'el MF Company�
3,147�
100�
لا يوجد�
56�
1.5�
24,559�
478�
Taiz�
�
10�
Sana'a Microstart (SOFD)�
519�
67�
لا يوجد�
7�
20�
8,936�
174�
Capital City�
�
11�
Other Activities & IGPs�
-----�
----�
----�
-----�
-----�
8,909�
311�
Several areas�
�
12�
Small Enterprise Development Fund�
1,957�
6�
لا يوجد�
988�
4�
6696�
4,271�
Capital City, Taiz, Aden, Al-Mukalla, �
�
�
Total�
29,961�
77�
23,261�
1,560�
�
184,373�
� =SUM(ABOVE) �9,564��
�
�
NA= Not available/Not applicable, MC = Micro Credit, S&C = Saving and Credit, MF= Micro-finance, IGPs =Income generating projects.








Commitments by governorate, fourth quarter 2007


Governorate�
No. of projects�
Commitments ($)�
Distribution (%)�
�
Al-Baidha�
2�
341,230�
2.5�
�
Al-Hudaidah�
3�
220,940�
1.6�
�
Al-Dhale'�
3�
105,200�
0.8�
�
Al-Mahweet�
3�
166,850�
1.2�
�
Al-Maharah�
3�
102,363�
0.7�
�
Abyan�
5�
487,709�
3.5�
�
More than one �
20�
2,168,633�
15.6�
�
Sana’a Capital�
13�
3,695,169�
26.5�
�
Ibb�
11�
971,253�
7.0�
�
Taiz�
12�
918,206�
6.6�
�
Hajjah�
6�
753,880�
5.4�
�
Hadhramaut�
9�
845,804�
6.1�
�
Dhamar�
8�
252,120�
1.8�
�
Shabwah�
3�
135,393�
1.0�
�
Sa'adah�
6�
1,294,602�
9.3�
�
Sana’a�
3�
73,436�
0.5�
�
Aden �
6�
357,742�
2.6�
�
Amran�
6�
484,090�
3.5�
�
Lahj�
7�
545,542�
3.9�
�
Total�
129�
13,920,162�
100.0�
�






Commitments by sector, fourth quarter 2007 








�





Expected number of beneficiaries and job opportunities, fourth quarter 2007, by sector





Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
5,177�
19840�
15�
�
Integrated interventions�
30�
0�
0�
�
Training�
665�
2900�
0�
�
Education�
11,064�
0�
0�
�
Organizational Support�
1,437�
126530�
320�
�
Health�
110,072�
71424�
56�
�
Rural Roads�
31,240�
100�
0�
�
Special Needs Groups�
5,121�
708�
0�
�
The micro projects�
9,723�
53400�
3636�
�
The small projects�
279�
1672�
279�
�
Cultural  Heritage�
0�
0�
0�
�
Water�
21,040�
0�
6�
�
Business unit�
0�
0�
4�
�
Total�
195848�
276574�
4316�
�






SFD cumulative commitments and contracted amounts 


as of 31/12/2007, by sector





Sector�
No. of projects�
Commitments ($)�
Contracted amounts ($)�
�
Environment�
171�
19,650,443�
14,837,957�
�
Integrated Intervention�
108�
8,162,014�
5,739,360�
�
Training�
449�
7,612,433�
6,100,587�
�
Education�
3,065�
301,294,336�
269,865,769�
�
Organizational Support�
379�
16,541,783�
11,438,234�
�
Agriculture �
23�
1,073,006�
350,626�
�
Health�
658�
47,011,117�
35,424,323�
�
Rural Roads�
396�
61,271,089�
49,328,333�
�
Special Needs Groups�
383�
22,684,172�
19,094,446�
�
Micro Enterprises Dev.�
113�
10,489,130�
8,145,882�
�
Small Enterprise�
26�
4,427,031�
3,670,520�
�
Cultural  Heritage�
167�
28,806,206�
22,157,907�
�
Water�
958�
61,371,438�
56,604,047�
�
Business development�
18�
1,631,412�
1,211,889�
�
Total�
6,914�
592,025,609�
503,969,881�
�






Cumulative number of beneficiaries 


as of 31/12/2007, by gender


Beneficiaries�
�
�
Direct�
Indirect�
�
Male�
7,115,977�
2,825,417�
�
Female�
7,255,969�
3,004,788�
�
Total�
� =SUM(ABOVE) �14,371,946��
� =SUM(ABOVE) �5,830,205��
�



Completed projects as of 31/12/2007, by sector


Sector�
No. of projects�
Investment ($)�
�
Environment�
116�
12,138,948�
�
Integrated Intervention�
40�
1,903,572�
�
Training�
398�
6,633,753�
�
Education�
2,566�
222,151,161�
�
Organizational Support�
332�
10,856,422�
�
Agriculture �
8�
98,219�
�
Health�
388�
26,496,732�
�
Rural Roads�
195�
24,732,342�
�
Special Needs Groups�
282�
16,272,016�
�
Micro Enterprises Dev.�
84�
7,005,833�
�
Small Enterprise�
22�
3,264,962�
�
Cultural  Heritage�
87�
11,474,939�
�
Water�
723�
44,256,448�
�
Business development�
8�
493,952�
�
Total�
5,249�
387,779,299�
�






Cumulative number of beneficiaries and job opportunities as of 31/12/2007, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
2,034,795�
328,103�
797,364�
�
Integrated Intervention�
118,147�
64,971�
328,565�
�
Training�
36,928�
249,795�
111,924�
�
Education�
1,901,799�
1,176,457�
11,749,443�
�
Organizational Support�
506,812�
529,124�
500,958�
�
Agriculture �
25,041�
100,500�
14,191�
�
Health�
3,641,336�
713,274�
1,358,542�
�
Rural Roads�
3,302,049�
1,696,115�
3,960,779�
�
Special Needs Groups�
169,377�
90,016�
642,653�
�
Micro Enterprises Dev.�
106,291�
459,661�
30,191�
�
Small Enterprise�
35,855�
76,915�
17,619�
�
Cultural  Heritage�
295,315�
113,062�
1,374,212�
�
Water�
2,175,891�
178,332�
2,684,598�
�
Business development�
22,310�
53,880�
981�
�
Total�
14,371,946�
5,830,205�
23,572,020�
�



SFD cumulative commitments and contracted amounts as of 31/12/2007, by governorate


Governorates�
No. of projects�
Commitments ($)�
Contracted amounts ($)�
�
Al-Baidha�
163�
15,028,377�
14,036,388�
�
Al-Jawf�
98�
7,771,265�
6,835,422�
�
Al-Hudaidah�
591�
57,743,638�
51,341,496�
�
Al-Dhale’�
112�
11,408,776�
8,618,310�
�
Al-Mahweet�
191�
18,391,922�
16,064,748�
�
Al-Maharah�
62�
3,508,318�
3,219,510�
�
Abyan�
146�
13,794,513�
12,157,392�
�
More than one �
615�
29,348,965�
22,706,097�
�
Sana’a Capital�
462�
53,436,886�
43,328,243�
�
Ibb�
600�
56,697,622�
49,025,817�
�
Taiz�
810�
74,595,908�
60,436,201�
�
Hajjah�
422�
38,273,798�
31,458,695�
�
Hadhramaut�
408�
29,200,168�
25,662,664�
�
Dhamar�
475�
35,833,119�
34,838,207�
�
Shabwah�
187�
13,197,267�
13,434,509�
�
Sa’adah�
174�
17,454,096�
13,405,205�
�
Sana’a�
435�
34,229,825�
29,785,045�
�
Aden �
189�
20,571,266�
16,566,878�
�
Amran�
411�
32,570,744�
28,623,943�
�
Lahj�
278�
21,108,740�
16,226,448�
�
Mareb�
85�
7,860,396�
6,198,663�
�
Total�
6,914�
592,025,609�
503,969,881�
�









The project comprises hiring foreign experts to work with local ones to found the department, equip and furnish its administration and establish a special-education library.


The Integrating Education Program


The SFD continues its policy in supporting non-governmental organizations in implementing pre-integration rehabilitation programs within the organizations themselves, then through the actual integration process in the public schools. The SFD supported seven projects with a number of organizations in the Al-Hudaidah, Dhamar and Ibb governorates, targeting the rehabilitation and training of 286 male\female teachers working in the organizations that implement the program and the integration schools. In addition, the projects aimed to raise the awareness of 45 communities, provide pre-integration and then integration for 216 and 136 disabled boys and girls (respectively), carry out constructional rehabilitation of seven schools, establish two classrooms in an organization's kindergarten, construct six classrooms with facilities (along with equipping and furnishing them) in a public school. In addition, these projects also comprised training of a female technician in certain fields, including the integration of the disabled, psychological tests, intelligence test and early childhood. Moreover, integration organizations and schools were provided with supportive education material.


On the other hand, within SFD's efforts to encourage people to work with the disabled, two projects were developed to establish a program for people with sight problems in one organization and strengthen the same program in another.


Moreover, the SFD encourages organizations to expand integrated education programs to districts and rural areas and enable the disabled to get access to these services. In this context, two projects were funded in Dhamar governorate. The first aims to support Al-Irada Association for the Deaf to expand its educational programs and services to Jabal Assarq district and integrate 19 children (from both sexes). Its activities include building classrooms (with facilities) for the deaf in two schools for boys and girls in the district, training 13 school staff and raising awareness of the local community and related parties. The second project aims to support the Physically Disabled Society in the governorate to expand its educational programs to the suburbs of Dhamar and Al-Rakhama district through constructive rehabilitation of four schools and building bathrooms for this group, training 42 teachers and targeting 39 boys and girls. In addition, all the SFD special-need-sector staff members were trained on concepts of development programs to work with disabilities such as rural expansion programs, integration, community rehabilitation… and planning for such programs.


Furthermore, the SFD supports the physiotherapy and prosthesis centers through providing them with equipment and furniture, expanding the relevant buildings, rehabilitating and training their staff through hiring foreign and/or local experts or constructing centers in new governorates. Within this context, two projects were approved. 











Third phase indicators - Education Sector*


Indicators�
Target (2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Classrooms built & equipped�
7,500�
1,902�
2,550�
1,878�
1,135�
7,465�
�
Classrooms rehabilitated�
1,100�
290�
352�
268�
133�
1,043�
�
Completed classrooms(by approval year)�
8,600�
�
�
�
�
�
�
Children enrolled�
300,000�
150,385�
237,870�
226,023�
104,617�
718,895�
�
Preschool teachers trained�
600�
�
542�
�
�
542�
�
Kindergartens established�
34�
4�
10�
9�
1�
24�
�
Workshops in education, planning, programming and evaluation�
16�
8�
12�
16�
57�
93�
�
* Includes only under-implementation and completed projects as of 31/12/2007








Third phase indicators – Health and Special Need Groups Sectors


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
Total�
�
Health Sector�
�
�
�
Projects to support health facilities providing quality services�
250�
16�
34�
22�
152�
224�
�
Number of trained health service providers *�
1,500�
460�
559�
355�
306�
1,680�
�
Health institutes (HIs) supported to enhance quality of health education�
20�
2�
7�
3�
12�
24�
�
Staff trained from HIs�
400�
120�
�
�
�
120�
�
Health education curriculum upgraded for the HIs�
5�
�
�
�
25�
25�
�
Libraries equipped and supplied with books for HIs�
8�
�
2�
�
10�
12�
�
Teaching laboratories equipped with learning materials�
8�
1�
�
�
�
1�
�
Psychiatric hospitals and care centers staff trained�
125�
20�
�
�
�
20�
�
Districts which received support in applying the DHS�
4�
�
3�
�
�
3�
�
Special Need Groups �
�
�
�
Public schools supported with inclusive education�
300�
57�
5�
4�
17�
83�
�
Disadvantaged children in SFD-supported schools�
15,000�
3633�
1216�
5744�
1274�
11867�
�
Directorates of inclusive education established�
8�
�
�
�
�
�
�
NGOs supported by technical training to serve special needs groups�
50�
25�
34�
61�
17�
137�
�
Communities made aware of inclusive-education importance & accessibility�
380�
4�
35�
33�
9�
81�
�
Faculty of Special Education�
2�
�
�
�
�
�
�
Staff members qualified in the field of disability�
40�
20�
49�
8�
50�
127�
�
Pre-school rehabilitation and education centers for preschoolers with disability�
25�
5�
1�
1�
�
7�
�
Street children centers�
5�
2�
1�
1�
0�
4�
�
Juvenile delinquent centers�
5�
2�
0�
3�
0�
5�
�
*Includes only under-implementation and completed projects as of 31/12/2007











Third phase indicators – Cultural Heritage Sector*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007)�
Total�
�
Projects financed�
90�
24�
31�
23�
12�
90�
�
Consultants trained�
95�
52�
60�
41�
78�
231�
�
Laborers trained�
880�
177�
220�
136�
120�
653�
�
* Includes only under-implementation and completed projects as of 31/12/2007








Third phase indicators – Feeder Roads Sector*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th  Year (2007) �
Total�
�
Projects financed**�
125�
17�
33�
46�
39�
135�
�
Beneficiaries�
800,000�
867,24�
219,342�
283,085�
163,535�
752,686�
�
          *Includes only under-implementation and completed projects as of 31/12/2007


          ** Doesn’t include street pavements 








Community Contracting


Three courses were carried out to build the capacities of consultants in community contracting. The courses took place in SFD Al-Hudaidah, Dhamar and Taiz Branch Offices. Also, eight community committees were trained in Amran Branch Office in community contracting for rural roads projects.





Small and Micro Enterprises Development





Funding Small & Micro-finance programs and organizations


Within SFD's efforts to develop micro-finance industry and benefit the largest possible number of entrepreneurs, the SFD signed a number of funding agreements of YR130 million with the Al-Nahdha Charitable Association in Hadhramaut governorate, the Charitable Social Reformation Association in Sana'a and the Yemen Women Union in Abyan.


In addition, Aden Micro-finance Foundation's portfolio was financed with an amount of YR20 m. The SFD also funded the Small Enterprises Development Fund with US$700,000 to cover the expanding activities in Small Enterprises Development Fund services to target entrepreneurs in new governorates.





Institutional capacity building


A training course was conducted on ''Monitoring and Evaluating Training Programs'' on 3-6 November 2007 to build the capacities of the Small & Micro-Enterprises Development (SMED) Unit and Small and Micro-Finance Programs. It targeted SFD's partners form the public and private sectors and civic community organizations. The 15 male and female participants were trained on basics of monitoring and evaluation of training programs, with training including practical explanation for examples and case studies.


Within the same context, the SMED invited Queb Group for Administrative Consultations to do two presentations on system thinking within the institutional process. The presentations targeted some MFIs' managers, unit heads and some SFD project officers.





Launching promotion campaigns for MFIs


During the quarter, the first phase of promotion campaigns was implemented through Al-Hudiadah program of income-generating activities. The campaigns included four promoting flashes and three conversations in Tihama dialect. Commencing in mid-November 2007, they were broadcasted 4 times a day for three months. Two flashes and three episodes were also produced, and they will be broadcasted at the beginning of 2008.





Introducing services provided by SFD to SME sector


With the aim of raising awareness about the importance of small and micro-enterprises sector in creating opportunities and improving living conditions, the SMED Unit, in collaboration with Sana'a University, conducted on 10 December 2007 lectures introducing financial and non-financial services provided by the SFD and its partners to small and micro-enterprises sector. The lectures aimed to encourage university students to be independent and create their own opportunities. Attendees included male and female students from different faculties (250 and 80, respectively, from the Trade & Economics and Agriculture & Engineering faculties).





Non-financial services provided through SMEPS


With the aim of promoting Business Development Services (BDS), the SFD—represented by the Small & Micro Enterprises Promotion Services (SMEPS)—provides non-financial services to entrepreneurs such as the following:





Workshop on improving the Henna product


One of the SMEPS objectives is to improve Yemeni local products. In this respect, the SMEPS/ Al-Mukalla Branch organized a workshop on developing the Henna product.


Participants (peasants, factories' owners, businessmen, agricultural corporations, Ministry of Trade & Industry, Chamber of Commerce) discussed applicable ideas to improve the product, among which are producing paste henna and the importance of the Bar Code in protecting Yemeni exporters.





Testing manufacture of plastic irrigation pipes


Some of SMEPS's project officers took samples of plastic irrigation pipes during an exposure visit to Pakistan; then, they presented the idea of manufacturing the pipes locally. Some factories got interested about the idea. Last month, pipes (with the same qualities of the samples) were manufactured in Ghail Bawazeer\ Hadhramaut. However, the most challenge facing this product is the way to put it in the local market with a competitive price and quality.





Consultants' capacity building


With the aim of forming a database for consultants, a field survey was carried out in October '07, covering 200 consultants specialized in marketing, mechanic engineering and food producing. The information gathered will be fed into the database. After that, consultants will get training when needed in order to provide better services to small and medium enterprises.





Short training course in cooling and air conditioning


Within the project of SMEPS's short training courses, the first training course was implemented in cooling and air conditioning at the Community College in Seyoun with a 60% support from the GTZ. Ice cream and air conditions factories were interested in the course. At the end of the course, certificates were given to 25 participants who were trained practically and theoretically for 60 hours.





Improving curricula of technical and vocational institutes and Community College


The SMEPS seeks to improve some of the curricula of technical and vocational institutes and Community College through introducing business development in their syllabuses. In this respect, an expert in Know About Business (KAB) concept at the World Labor Organization was hired to introduce the concept. A workshop was organized to present a study regarding adopting KAB in Yemen. Participants in the workshop included Deputy Minister of Technical Education and Vocational Training (TEVT) and representatives of the Ministry of Education, private universities and schools, Community College in Sana'a, Aden and Seyoun. The study was endorsed last month by the TEVT Ministry. 





Exportation of handicrafts


Visits were paid to associations working in handicrafts in most of the governorates to explore the possibility of exporting Yemeni handicrafts. In addition, listing of handicrafts made by different associations, introducing handicrafts-exportation project and updating the Yemeni handicraft website in terms of design and content were carried out.    





Dhamar's girls… to the future through Al-Shaima 





Upon arriving in the Al-Shaima Basic and Secondary Girls School (Dhamar City) one afternoon, we were warmly received by the school Deputy-Headmistress, Altaf Al-Mazeegi, and the schoolteachers Saba Al-Awmari and Hindiyyah Abdullah.


We asked the staff about several topics related to the school, including the beginning, purpose of establishment and SFD support. The teachers spared no effort in answering our questions.


2003\04 was the first school year after the SFD had constructed and provided furniture. SFD's intervention included establishing 24 classrooms, an administration room, storeroom, teachers' dorms, labs, library and 528 double seats.


The SFD chose to construct the school in that area, considering remoteness of other schools, which discouraged parents (in the past) to send their daughters to schools. This is what student Rihab Al-Shallal confirmed, saying that she joined the school immediately after the opening. 


The school deputy also highlighted the benefit, the students gain from the school, indicating to the increase in their number, reaching about 2,180 students in 2006\07 while 1,093 new students (including 19 male) joined the school during the current year (2007\08). As for teachers, the number reached 50 including three volunteers. 











Environment Sector


The environment sector's objectives focus on increasing the sanitation coverage and improving the hygiene and environmental conditions in rural and urban poor communities.


During the last quarter of 2007, a training course was conducted in Community-Led Total Sanitation (CLTS) in Taiz (six villages), Al-Hudaidah and Aden (8 each) in order to train project officers and consultants on this approach. It is worth mentioning that the CLTS approach was developed by a specialized international expert. It relies on raising feelings of shame, fear and disgust within communities as they realize the danger of open defecation. This leads to community members taking initiatives to build simple "bathrooms" using locally available material and skills without any subsidy. The three courses aim to find out the efficiency of this approach in the country. Then, based on the results, a special program will be developed, targeting districts with low health indicators related directly to sanitation issues.


On the other hand, evaluating proposals of consultant firms to prepare an environmental study for the sewerage infrastructure project in the two cities of Shibam and Al-Hawta (Hadhramaut) were conducted in November 2007. The contract will be signed in February 2008. The study focuses on reviewing designs prepared by an international company for the Shibam project, measuring the effect of the project's components on mud-building facades, streets and yards; as well as reviewing designs prepared by the same company for the Al-Hawta sewerage project, also evaluating impacts of its components, especially the pump and wastewater  treatment plants, including water resources.





Agriculture and rural development


Agriculture sector


The 2007 last quarter witnessed implementing and completing a number of activities, including the following:


- The third course of ''Four courses in PRA\PLA'' project was held, in which 25 male\female consultants (from seven governorates and the Capital City) participated.


- Within the context of implementing field activities related to preparing female trainees in rural development, 110 rural women in Lahj and Al-Hudaidah benefited from the training program on food manufacturing and household management.


- The final phase of the field survey related to describing and documenting plantation coverage in Ibb governorate was implemented. This was done in order to finish preparing and issuing the whole version of plants atlas for the governorate. 


- Technical support services were provided to rural producers' groups in pilot locations of rural production development component, which is part of rain-fed agriculture and livestock project in five governorates. The support included topics about agriculture, producing field crops, bee-keeping, raising animals, veterinary and animal health.


Integrated intervention Program


Interventions in this program included discussion of the preparation of the 2008 program's action plan by local development committees with the local authority and the local communities. The plan will be presented at the beginning of 2008.


Health interventions


To promote health and environmental awareness, seven health messages were developed and screened on TV with coordination with the Public and Administration of Health Education in the Ministry of Public Health Education and Population.

















