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Third phase indicators – Training and Organizational Support Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Workshops for NGOs�
125�
36�
78�
68�
�
182�
�
Support to NGOs and cooperatives�
200�
41�
49�
30�
17�
137�
�
Support to user groups, communities and CBOs (in various forms)�
700�
63�
251�
257�
323�
894�
�
Organizational support to local councils and authority �
50�
0�
10�
15�
11�
36�
�
Councilors and local authority members trained **�
-�
1,875�
5,845�
260�
250�
8,230�
�
* Includes only under-implementation and completed projects as of 30/6/2007


** Includes almost all local councils (330) in the country








Cultural heritage





Fifteen cultural heritage (CH) projects were approved at an estimated cost of $2.3 million, bringing the cumulative number of projects to 169, at a total estimated cost of $25.7 million. 


The projects included the completion of installing the insulator ceiling of Mahn Bin Amran Mosque in Al-Zuala'a area in Ibb. The ceiling is currently being coated with Al-Qadhadh ahead of completing the project. The SFD has also completed the rehabilitation of Al-Basha Meqshama, with the preliminary delivery carried out. In addition, the SFD completed the project providing institutional support to the Ministry of Endowment, with training provided to the ministry staff on the Oracle database program for enumerating and documenting the ministry's property, including mosques and inscriptions. The SFD also provided the ministry with office equipment and supplies (computers, cameras, a printer and a scanner) and completed coating of the Al-Mansoura cistern in Kawkaban with Al-Qadhadh, organizing the cistern and restoring its interior walls and water filters. The ongoing Al-Jawf antiquities-protection project, financed by the UNESCO and implemented at the National Museum in Sana'a, also witnessed documenting and restoring antiquities brought from Al-Jawf.





Joint Donor Mission assesses SFD's CH


A Joint Donor Mission visited in May 2007 some CH projects, praising their remarkable quality implementation and complying with the best practices. The mission confirmed that SFD interventions to preserve Yemen CH are unrivaled and the SFD relevant unit can positively affect the performance and institutional status of the related agencies.  





Upgrading and restoration of Samsarst Jumrok Al-Zabib


Al-Zabib Customs House, located in the traditional "Milh" (Salt) market of the Old City of Sana'a, was restored and rehabilitated. Some parts were rescued and deterioration of others terminated, with architectural components restored. Movement and sales in the inner lounge and corridors of the ground and first floors were organized. The intervention also helped create a clean, effective and nice work environment without compromising the building originality. The SFD has preliminarily received the project.





Zabid Guesthouse and National Museum renovation


Works continued to restore the Guest House in Zabid City (Al-Hudaidah), one of the most important monuments, which was built nearly a century ago. The project, co-financed by the USA government and SFD, includes the preparation and issuance of a simplified renovation manual and provision of training to master builders and their assistants on restoration skills. Also—as part of the Sana'a-based National Museum restoration and furnishing project, implemented by using traditional construction materials—the SFD began constructing a traditional staircase to connect the watch room with the museum's offices. About 68% of the project, to be completed within the next two months, was finished. Moreover, the SFD supports an intervention to provide the Yemeni museums and the General Authority for Museums and Antiquities with databases needed to protect and maintain information on ancient heritage/assets. This will facilitate reviewing the museum assets and the process of carrying out an inventory and documenting in different entry points (museums). It also helps make available thorough information on the features and specifications of the registered antiquities and protect them from misuse and loss. The project was announced in a tender for procuring the necessary equipment and accessories. The network installation will be completed (and will start operating) before the end of 2007. 
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EU External Relations Minister visits Azal MF project





H.E. Benita Ferrero-Waldner, Minister of Relations of the European Union, visited the SFD-supported Azal microfinance (MF) project in the Capital City on May 6, 2007. A presentation was made to H.E. on SFD activities and outcomes, especially in MF. The minister also met a number of female clients benefiting from the Azal program. Participants included a number of the ministry officials and EU mission in Yemen.




















The project aims to qualify about 80 graduates (male/female) in Hadhramaut governorate. Main components include topics in the fields of development, community mobilization and empowerment, with field practical training in a selected rural area in the governorate. 


The second project aims at training about 50 volunteers (m/f) in Dhamar & Al-Baidha to form and train community committees.





Organizational Support Sector


The sector's objective is to build the capacities of SFD partners participating in the realization of community development and the provision of productive and literacy services. Projects in this sector aim at reinforcing the sustainability of these partners by providing training for them in some or all the fields mentioned in the "Training Sector" above (according to the specific needs of each organization). This is in addition to providing some necessary equipment, databases and management systems. Projects in this sub-sector reached 18 during the quarter, and targeted the following:


Governmental Organizations 


One project, concerning the development of the strategy for gender integration (governorates), aims at putting the gender strategy into practice. It is considered as a culmination of what has been already achieved in the three phases of SFD operations during the period 1998–2004. Project components include hiring an international and a local expert for developing the gender strategy.


Non-Governmental Organizations 


14  projects, of which 13 target associations in governorates and include providing necessary equipment for various activities and training in general fields (according to the needs of each organization) like administration, accounts, strategic planning, needs assessment, and filing & documentation. This is in addition to specialized training connected to the nature of activities performed. Also, a pilot project aims to qualify axial associations in order to prepare them to form a core for new SFD partners, taking the responsibility of creating networks linking together civil society organizations (with the average of 20 associations in each governorate). The SFD has selected two associations (Al-Shorouk in Hadhramaut and Kull–Albanat in Sana'a) to become axial associations.


Local Authority 


The three projects are in line with the government's trends to apply the Local Authority Law and reinforce the decentralization system. In this respect, the Ministry of Local Administration is finalizing the national strategy for supporting decentralization. A long-term program (Decentralization & Local Development Support Program "DLDSP") had been drawn out, as an instrument for activation of this strategy and providing a unified and coordinated framework to mobilize relevant support. It comprises building the capacities of the local government institutions, as well as providing financial support from various external and internal donors.














Third "SME Days" event (Continued)


During the ceremony, some speeches were delivered, including that of the Premier, whereby he re-emphasized the importance of the SME sector in Yemen's economy and particularly in absorbing workforce and reducing unemployment and the expanding support the government provides to the MF industry.


The PM confirmed that the government would spare no effort and support to ensure further development of such significant sectors through offering financial and non-financial sources to help the relevant programs and institutions reach a wide range of social categories. In his turn, Al-Arhabi explained the role the SFD has been playing in caring for small and micro finance programs and institutions in Yemen and the difficulties it encounters in the process of promoting the MF industry. He pointed to the fact that the SME sector is a vital factor nourishing the economies of any country and the sustainable development long way starts with this initial step of providing complete support to such sectors. The event witnessed several activities promoting the small and micro finance industry in the country carried out by MF programs and institutions, which outlined objectives of their establishment, the financial services they provide, lending procedures and achievements over the past period. On the sidelines of the event, an exhibition was carried out, with the clients of MF programs and institutions as well as income-generating activities owners presenting their handicrafts and other products.  








Thirty-two male & female teachers nominated from the targeted areas via education offices, attended a 10-day course in the Sana'a-based communication center. The course focused on community partnership, social service in schools, forming parental councils and enhancing their role, planning, communication skills, controlling disputes and resolving problems. 


A training course was conducted on 09–14 June 2007 to train eight literacy trainers in five targeted areas. These areas are 'Al-Luhayyah' (Al-Hudaidah), 'Al-Jubain' (Raimah), 'Wasab Safel' (Dhamar), 'Tour Al-Baha' (Lahej) and 'Al-Qafr' (Ibb). The course aimed to support and boost girls' education. Another training course was held on 18–29 June 2007 for training 18 female teachers, coordinators and supervisors in Al-Luhayyah, Al-Jubain, Wasab Safel and Tour Al-Baha. The course, focusing on literacy, aimed to help participants earn knowledge, skills and modern methods in the field. 


To complete establishing the Weaving Center in Al-Luhayyah district (Al-Hudaidah governorate), two training courses were organized by female trainees, who had been trained last year under the supervision of Al-Bu'jiyyah Society. A visit was also paid to district to discuss ongoing economic projects and coordinate with vocational and agricultural education institutes in the governorate. Additionally, a visit was made to Al-Asawedah sub-district (Taiz) to follow up with the implementation of water projects and the development committee as well as to discuss 2007 plan and prepare the local community for its implementation.





Rural Roads


SFD-supported rural-access roads aim to improve and rehabilitate rural roads and train project officers on designing and developing projects. Objectives also include developing maintenance-related mechanism in cooperation with local councils and communities. 


The quarter saw the approval of 31 projects at an estimated cost of US$7.3, including 14 projects for the construction and rehabilitation rehabilitating of rural roads in various governorates and 17 urban street-paving projects.


Cumulatively, 154 projects have been developed at a total estimated cost of US$71.2 million. 





Community Contracting


Training continued in the quarter to enhance the capacity of the project officers (POs) and consultants as well as the community committees' members, particularly in implementing projects based on community-contracting approach. In this context, training was provided to 24 POs from SFD branch offices, 86 (male and female) consultants and 23 community-committee members.














Third phase indicators – Water and Environment Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Water-harvesting projects�
750�
55�
48�
55�
17�
175�
�
Water stored in reservoirs (m³)�
3,000,000�
897,250�
1,113,250�
783,759�
�
2,794,259�
�
Piped systems�
100�
23�
13�
20�
�
56�
�
Reservoirs�
40�
13�
13�
10�
1�
37�
�
Hygiene and environment awareness�
225�
55�
15�
20�
�
90�
�
Wastewater management�
15�
8�
4�
3�
2�
17�
�
Solid waste management�
7�
9�
3�
2�
1�
15�
�
Soil & water conservation�
3�
4�
2�
2�
3�
11�
�
* Includes only under-implementation and completed projects as of 30/6/2007








SANABEL fourth conference held in Yemen (Continued) 





The conference comes within SFD efforts aiming to enhance and promote for MF industry in the country. The Premier gave a speech, in which he indicated that MF is now occupying high rank both in Yemen and Arab countries, emphasizing the support provided by the Yemeni government to the development of small and micro enterprises (SME). He also praised the role the SFD plays in development at large and in MF in particular.


The SFD MD also delivered a statement, welcoming the participants and underscoring the importance of the SME in the national economy. He pinpointed to the improvement of awareness on the significance of MF in Arab countries and the increasingly expanding concern and care given to such an industry by the Arab government, including the Yemeni, which developed the national Strategy for SME Development and prepared other national strategy for MF. Al-Arhabi announced the establishment of Al-Amal Credit Bank in the second half of 2007. In addition, he declared that Yemen would soon witness the establishment of another credit bank, initiated by the KfW and financed by IFC. In closing of his speech, the MD emphasized that role Sanabel plays to boost up the MF industry in Arab countries, thus guaranteeing access of this important service to the widest category of beneficiaries.


On her turn, the Sanabel Board of Directors' Chairwoman stressed that the Sanabel's major objective, outreaching 10 million beneficiaries by the year 2010 can be achieved by efforts to be exerted by all. The event witnessed distribution of awards to successful Arab entrepreneurs in acknowledgement of their strenuous efforts and successes. These included owners of small projects in Egypt, Jordan, Morocco, Lebanon, Palestine, Yemen, Tunisia and Saudi Arabia. In addition, 19 workshops and discussion sessions were organized to set action plans that might ensure accessing the MF services to 10 million beneficiaries by 2010. The workshops offered an opportunity to exchange ideas and expertise in MF, and how Sanabel's slogan can be attained.  


It is worth mentioning that the conference was given a wide official and public support as well as media coverage, as its convention is Sana'a can bee deemed pan-Arab and int'l recognition of the achievements and successes of MF industry in Yemen and the wide support it receives from the Yemeni government and the donor community. 





Water and Environment


The second quarter witnessed the approval of 23 projects in the water and environment sectors at a total estimated cost of US$1.3 million. This made the overall, cumulated approved water projects mount to 889 at an estimated cost of US$56.4 million and environment projects 144 at an estimated cost of US$17 million. 





Water Sector 


This sector aims to increase the access of poor communities to water and cultivated lands as well as to raise hygiene and environmental awareness. 


During the quarter, a training project was held on 09–29 May 2007 with the participation of the German Technical Cooperation (GTZ)/ Sana'a. Training focused on designing and implementing water-harvesting tanks based on "Ferro-cement" technique. The course—attended by 35 engineers from SFD branch offices and relevant agencies—included office and field training. Eight masons were trained on the technique, which was then applied in building two water tanks in two schools, with capacity of 100 and 50 m³. The project will be officially opened with participation of representatives of the Ministry of Education, the objective being to extend this experiment to other schools.





Environment Sector 


The environment projects focus on increasing the sanitation coverage in the poor communities and improving their hygienic and environment conditions. 


During the quarter, the SFD financed fair of decoration trees organized by Sunna' Al-Hayat "Life Makers" in the Capital City on 17–20 April 2007. The fair aims to create and raise familial environmental awareness on the importance of trees.


In addition, a training course in "Community-led Total Sanitation" (CLTS) was conducted on 18–22 June 2007. The course, conducted by an int'l expert, was attended by 35 participants from SFD branch offices and the relevant agencies. Fieldwork, targeting 10 villages in three districts of Ibb governorate, was carried out during the course. A workshop, on this type of sanitation, was then held at SFD main office on 24 June 2007 for representatives of relevant agencies and some donors. The workshop aimed to present the methodology of this participatory method in sanitation and discuss the initial experience and the preliminary encouraging results of the Ibb sanitation-training course.


On the other hand, the book "Engineering and Environmental Measures to Reduce Disease Vectors in Water Constructions" was issued, aiming to raise the capacities of the engineers designing water facilities to take into account the environmental and hygienic impacts when preparing studies and designs and—consequently—decrease the health risks brought about by mosquito-borne malaria and shell-borne bilharzias.














M&E workshop


The SFD held a workshop on 28 May–01 June 2007 in monitoring and evaluation (M&E). The workshop, conducted by an int'l consultant, was attended by representatives of the SFD and Ministries of Planning & Int'l Cooperation, Education and Health as well as Sana'a University. The activity aimed to acquaint participants with the M&E concepts, methods and goals. 


Focus was given to the importance of M&E in development—particularly in measuring outcomes and impact of development programs and projects—and going beyond the conventional trend restricted to measuring outputs and activities. In addition, attention was given to benefiting from M&E findings in boosting development, learning from lessons and experiences.








Moreover, within the partnership agreement signed between the SFD and NOC, a training course was held on 02–12 June 2007 and attended by 31 male/female school supervisors of 15 schools targeted by the program in five governorates. 


The program's "construction and rainwater harvesting" component witnessed the announcement of the construction bid for 10 rural-girl skill-development centers in 3 governorates covered by then program (Sa'adah, Al-Hudaidah and Taiz). In addition, the preliminary receipt of the Al-Tawheed Girls' School was carried out in A'al Al-Bailam in Haidan district (Sa'adah). 


Education Quality Program 


Training was provided in April '07 to 16 quality-education schools' headmasters and 40 deputies in the Capital City and Ibb, Taiz, Aden, Abyan, Sana'a, Amran, Al-Mahweet and Hajjah governorates. Training focused on how to establish and activate school systems in these schools. In addition, 63 social counselors were trained on guiding interview manual and individual student-problem screening and resolving. Training was also provided to 33 school librarians on school and child libraries, planning and library taxonomy and activities. All trainees in the mentioned courses included both sexes.


Talented Students Support Program 


According to specific criteria, a number of teachers in the targeted governorates were selected to join the program and prepare the instructors' training schedule. Students applying to the program in one of the relevant governorates were also tested, with preparations test students in the remaining governorates being underway. In addition, enriching learning units, to be included within the study syllabus, have been developed.











Education





During the quarter, 91 projects were approved at an estimated cost of $13.5 million. Cumulatively, (1997 through the end of June 2007) projects mount to 3,010–with the estimated cost nearing $293 million.


Basic Education Infrastructure Support 


This program aims to increase basic-education enrollment rates and support the Ministry of Education to attain the objective "Education for All". During the quarter, 86 projects have been approved in this sub-sector, aiming to construct a number of schools in different governorates, at an estimated cost of $13.2 million. 





Rural Girl Education Program





The program's activities in the quarter included the two components of capacity building and construction and rainwater harvesting.


With respect to capacity building, the SFD participated in the educational meeting for the third joint annual review of the Basic Education Development Strategy, held on 07–09 May 2007. In addition, the SFD partook in a workshop on education improvement in Socotra, organized on 19–21 May 2007 by the UNICEF-Yemen in cooperation with the government of the Netherlands and the Ministry of Education. 


On the other hand, a six-day training course was held in June 2007 for eight female facilitators from rural-girl skill-development centers in Al-Hudaidah, Taiz and Sa'adah governorates. The course focused on food processing and home economics. In addition, 12 other facilitators from these centers participated in the training course on school sport-club rehabilitation, with focus given to awareness on the importance of sports to girls of different age groups and introducing various sport games' rules and practices. The course, held on 02–12 June 2007 in coordination and partnership with the National Olympic Committee (NOC), included a wide range of theoretical and practical topics.


In (women) community structures, a training course was carried out on 16–20 June 2007 and attended by eight members of the administrative body of the Al-Sukhnah atelier. The course focused on managerial skills, including planning, follow-up, evaluation, communication, meeting preparation and organization, conflict and dispute solution and reporting.





Social Fund for Development 








Third "SME Days" event


الصغيرة والأصغر








BDS providers fair, Sana'a





Training and Organizational Support 





During the second quarter, the number of projects in both the Training & Organizational Support sectors reached 59, with an estimated cost of 1.9 Million USD. Of these projects, 11 are approved, 47 are under implementation and one project implemented. They target Governmental Organizations, NGOs, Local Authority, Local Communities, Private Sector, University Students, as well as SFD staff & employees.





Training Sector


This sector aims at building the human and institutional capacities of SFD employees and its partners. These include consultants, projects' officers, local committees (beneficiary committees), as well as contractors, projects' technical supervisors, local authorities, NGOs, and governmental agencies. Accordingly, the following stakeholders have been targeted during the quarter by means of 41 projects:


Governmental Organizations 


Organizational Support to the Social Welfare Fund (SWF) Branch in Amran. In accordance with an analytical study concerning the conditions of Amran SWF branch. The SFD intervention aims at building the capacities of the Branch staff, and improving the performance level, by means of workshops and training in administrative skills, strategic planning, development of the Branch's strategic plan for the period 2007- 2010, as well as secretarial and computer training.





Non-Governmental Organizations


Training 30 associations in strategic planning. This project consists of a theoretical and practical program in strategic planning analysis (governorates). Intervention components include a training course in strategic planning for twenty consultants in the skills of strategic planning to prepare them for training the targeted associations, two broad-based training workshops for representatives of the thirty targeted associations, and on- site training for the same associations.


Training six associations in Strategic Planning – Taiz governorate. The training aims at helping the targeted NGOs to organize their resources and implement programs and activities that contribute in the development process. 


Organizational Support to Al-Hudaidah Fishing Federation Branch. This project is a part of support targeting the new Fishing Federation branches in governorates.  Intervention targeting Hodeida branch includes providing on-site training to qualify a team of branch fishermen, implementing training courses for the branch associations, as a first phase, in subjects related to (NGOs' Law, cooperative work, rights, roles and tasks of the Federation and its associate members, advocacy issues, as well as problems' identification and analysis). This is besides preparing an informative brochure about fishing issues, as well as visits to Al-Mukalla for some members of Hodeida fishing associations, for the purpose of information sharing with similar association in Hadhramaut.


Four training projects were carried out, including a Workshop for Raising the Awareness of 10 associations in Shabwah governorate on Voluntary Work Principles and the NGOs' Law and a project targeting Ahfad Bilquis Women Association-Al-Sayyani District / Ibb governorate. 





The project aims at raising the capacities of the Association's trainers who implement the training activities  by means of training them in modern sewing, maintenance of sewing machines, embroidery and hand bags' making. Another project targeted some associations' Coiffeur Trainers in Taiz by means of a training course in Safe & Healthy Methods of Utilizing Maquillage Chemical Products. The course was attended by 15 participants (12 associations' trainers & 3 female consultants). A fourth project targeted Al-Nashamah Social & Charity. Development Association – Al-Ma'afer / Taiz governorate, with components concentrating on  training in fields benefiting the Steering Committee, Inspection & Control Committee , and some members of the General Assembly  in subjects related to administrative development, institutional building, strategic planning and book-keeping.


Local Communities


Elected local committees (beneficiary committees) are considered a liaison between the local community and the SFD. This is due to the importance of these committees in the local development process and community participation. In this respect, local committees have been formed and trained within 10 projects developed during the quarter by the SFD branches of Amran, Dhamar, Aden, Mukalla, Ibb, Taiz, Sana'a. The overall number of these committees reached 403.  In addition, another project aimed at the Empowerment of the Development Committees in Al-Nadira District / Ibb governorate, and targeted 26 local community committees. Its main components included on-site training in development issues.


Local Authority


Interventions and objectives include Training in Strategic Planning & Comprehensive Development Vision for the Local Authority (governorates). The project aims at raising the awareness of the local authority leadership (local councils & executive organs' offices in various governorates) about steps and phases to be followed in preparing plans and budgets specified in the second section of Chapter 8 of the Local Authority Law executive statutes. Moreover, six projects have been developed, comprising a number of training courses and targeting the districts of Hajjah and Raimah governorates.


Private Sector (Individuals)


The SFD helps raise the capacities of consultant-engineers, on-site technicians and contractors, especially those who have been recently introduced to SFD activities. In this respect, 10 projects were developed for acquainting consultant-engineers, contractors and accountants in Aden, Taiz, Ibb, Sa'adah, Amran and Hajjah with SFD contracting and implementation techniques, especially those concerning community contracting. This is in addition to a training project targeting about 400 rural beekeepers in the districts of Suair & Al-Usha/Amran, and another project involving a refresher course for providing trainers in Taiz governorate with skills & applications of language programming. 


University Students


A project comes in the frame of accomplishing the implementation of the university graduates' volunteer program, which was already implemented in nine governorates for preparing and qualifying university graduates from rural areas in development topics and issues as well as mechanism of community mobilization.
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The SFD organized on 10–16 June 2007 in Sana'a the third event of the Small and Micro Enterprises (SME) Days under the motto "Dreams come true". The opening ceremonial was attended by Ali M. Mujawar, the Prime Minister, Abdulkarim I. Al-Arhabi, Vice Premier for Economic Affairs/ Minister of Planning and Int'l Cooperation and SFD Managing Director (MD) and a number of ministers and senior officials as well as citizens and concerned individuals. (Continued on p. 2)














SFD's 2006 Annual Report





The 2006 Annual Report of the Social Fund for Development was recently issued in its both Arabic and English versions. The report outlines the operations the different activities conducted by the SFD throughout the previous year as well as the achievements attained annually and cumulatively. 











SFD's BoD holds its periodic meeting


The Board of Directors (BoD) of the Social Fund for Development, presided over by Dr. Ali M. Mujawar, the Premier and Board's Chairman, held its periodical meeting on 24 June 2007. The Board discussed and approved the Financial Statement of the fiscal year ending on 31 December 2006 in light of the auditors' report.


The BoD authorized SFD management to assign an auditor for the current fiscal year (2007) and to take into consideration the comments of the previous-year Financial-Statement auditor.


The Board emphasized the importance of the continuation of the support provided by the SFD to build the institutional capacity of the local authorities as SFD's major partners in implementing, managing maintaining development projects and securing their sustainability.  








EU External Relations Minister visits SFD-supported project








Agriculture and Rural Development


Agricultural sector


The second quarter witnessed several activities as follows: 


Training courses


Five training courses were held, one of which was on veterinary and raising cattle in Manakha, with the participation of 24 male and female extensionists. Four courses were carried out in more than one governorate: Two focused on training female rural-development trainers (food processing and kitchen gardens) with the engagement of 32 consultants, while the other two, involving 32 male and female participants, focused on training veterinary and livestock trainers. 


Field studies


The contractual procedures with 22 male and female consultants were completed. In addition, the SFD completed the implementation of several field studies related to projects in the management of agricultural terraces, wild cactus (Capri-fig), the establishment of agricultural markets, utilizing valley water, agricultural data and statistics, protection of palm trees and capacity building. 


Integrated Intervention Program


The SFD carries out integrated interventions in some rural areas selected according to specific criteria including poor living standards (poverty rates 70–100% in the intervention / 1994 census), social stability, low enrollment, population density (about 60–63 thousand persons) and community's aptitude to implement program. These criteria have been applied in 8 sub-districts, viz. 'Khadhm' (Al-Jabin district, Raimah governorate), 'Al-Al-Sawadiyah (Mawiyah, Taiz), 'Bani Mubariz' (Al-Qafr/ Ibb), 'Bani Muanis' (Wasab Safel, Dhamar), 'Al-Masharij' (Tour Al-Baha, Lahej), 'Al-Atna' (Haradh, Hajjah), 'Rub'e Al-Dous' (Al-Luhayyah, Al-Hudaidah), and 'Al-Ghashm (Khamer, Amran). 


In education, the program aims to construct schools (for boys and girls) and furnish them, build local community's capacities and increasing awareness for resolving problems. In this context, many educational staff were trained on certain topics. And, in the quarter, the SFD organized several workshops on the distribution of tasks, program implementation and creating real partnership among all the relevant parties. In addition, the SFD held a one-day workshop involving 16 education office directors, education coordinators, nominated by local development committees in the targeted districts and SFD representatives. The workshop aimed at coming up with a memorandum of understanding for work mechanism in forming parental councils and activating their role in the intervention areas' schools. 





Preparations for the Al-Amal Credit Bank declaration enhanced





Under the auspices of HE Ali Abdullah Saleh, President of the Republic, and under the motto "Poverty Reduction: 10 million beneficiaries by 2010", the fourth conference of the Microfinance Network in the Arab World (Sanabel) was held in Sana'a on 12–14 June 2007 in cooperation with the SFD.


The opening ceremony was attended by Ali M. Mujawar, the Premier and Abdulkarim Ismail Al-Arhabi, the Vice Premier for Economic Affairs/ Minister of Planning and Int'l Cooperation and SFD Managing Director (MD)... in addition to a number of ministers and other senior officials as well as more than 400 Arab and int'l representatives of microfinance (MF) agencies. (Continued on p. 2)





SANABEL fourth conference held in Yemen





Editorial 





Since its inception in 1997, the SFD has paid particular attention to the microfinance (MF) industry, realizing its ability to target a wide range of the poor, helping them generate and improve their income and living conditions. In addition, MF can potentially generate large numbers of job opportunities with small investment cost—when compared with large industries. 


In its efforts to contribute to the sector development, the SFD faced challenges and difficulties, including the lack of relevant information and data at the time. Nevertheless, the SFD focused on capacity building to provide financial and non-financial services as well as on promoting the potentials and significance of the sector. 


These efforts yielded tangible outcomes, including the emergence of a number of MF programs and institutions with steady support provided by the SFD and the development of the national Small and Micro Enterprise Development Strategy. In addition, public and official awareness and understanding of the sector have been increasingly rising.


The successful convention of the fourth conference of Sanabel (June '07) in the Yemeni capital, under the patronage of HE Ali Abdullah Saleh, President of the Republic, represents another indicator of the MF-industry progress in Yemen and the increased attention it constantly gains.
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Health and Social Protection


Projects approved in health and groups of special needs sectors are three at an estimated cost of US$23.6 thousand. Thus, the approved, completed and under-implementation projects cumulatively mount to 798 by the end of the quarter at a total estimated cost nearing US$57.9 million. 





Health sector


Improving access to basic healthcare services


To improve the targeted communities' access to good quality basic healthcare services, health-unit construction and furnishing projects were approved in A'Alal/ Tareem and Bin Naser/ Al-Quten (Hadhramaut governorate). In addition, the health-unit project was approved for Bihman/ Iyal Sayyad/ Nahem district (Sana'a). 





Improving education quality at health institutes 


Three projects were approved—with the first aimed at qualifying 20 health-institute instructors to enable them acquire complementary B.Sc. in medical labs. The second project aims to build, furnish and equip an exemplary teaching-methods center in the Sana'a Higher Institute to serve the both higher institutes and their branches. The third project aims to automate the academic information system and the other supporting systems in Aden higher health institute. In addition, the health institute in Seyoun (Hadhramaut) was provided with the teaching requirements and completed. 


On the other hand, the two-course training carried out for 80 of the Aden and Sana'a higher health institutes' staff, on teaching methods and modern health-instruction technology/2nd phase, continued. Moreover, a project was developed to complement equipping the Sana'a Higher Health Institute's labs, aiming to raise the quality of the institute's outputs to match up the labor-market requirements.  


Training of medical staff  


A project aimed to provide trained midwives was completed �





SFD impact-result presentation workshop





The SFD organized on 13 May 2007 in Sana'a a workshop to present and discuss the outcomes of the SFD Impact Evaluation Study carried out in 2006. Participants in the workshop included a number of ministers, undersecretaries, governors and representatives of donors and NGOs. (Details on p.12)
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Microfinance Programs Supported by SFD (on 30-6-2007)


�
Program�
Active number of clients�
Outstanding loan portfolio (Thousand YR)�
PAR


(%)�
Cumulative numbers�
Area of Operation�
�
�
�
Borrowers�
Savers�
�
�
�
�
�
�
�
Total�
Women (%)�
Total�
�
�
Number of loans�
Loan amounts (Million YR)�
�
�
1�
National MF Foundation�
8,709�
98.0�
11,514�
146.0�
12.4�
33,054�
967�
Capital City, Taiz, Qa'edah and Yarim in Ibb and Dhamar�
�
2�
Aden MF Foundation�
2,819�
80.0�
6,666�
45.0�
NA�
17,881�
632�
Dar Sa’ad, Al-Buraikah, Al-Mu’alla, Al-Tawwahi, Crater, Khormaksar, Sheikh Othman – Aden, Lahej�
�
3�
MF Development Program (Nama’)�
3,009�
32.0�
794�
77.0�
1.5�
14,844�
547�
Sana’a , Taiz, Aden�
�
4�
Sana'a MF�
2,760�
91.0�
2,502�
49.0�
1.5�
11,599�
377�
Capital City�
�
5�
Abyan S & C�
2,023�
100.0�
0�
46.0�
0.0�
6,178�
235�
Abyan�
�
6�
Hais S & C�
1,067�
93.0�
3,435�
16.0�
NA�
6,658�
250�
Hais, Khoukha, Jabal Ras, Zabid Al-Hudaidah governorate�
�
7�
Al-Hudaidah MC�
4,075�
80.0�
0�
47.0�
1.1�
26,070�
599�
Al-Hudaidah city and Bajil - Al-Hudaidah governorate �
�
8�
Wadi Hadhramaut�
1,118�
27.4�
1,222�
33.0�
5.5�
3,555�
196�
Seyoun – Hadhramaut governorate�
�
9�
Al-Awa'el MF Company�
2,639�
100.0�
0�
41.0�
2.5�
21,415�
402�
Taiz�
�
10�
Bait Al-Faqeeh S & C�
135�
48.0�
0�
0.8�
NA�
2,014�
51�
Bait Al-Faqeeh, Mansouriyah – Al-Hudaidah governorate�
�
11�
Sana'a Microstart (SOFD)�
584�
59.0�
0�
8.0�
12.1�
8,760�
164�
Capital City�
�
12�
Other Activities & IGPs�
0�
0.0�
0�
0.0�
0.0�
6,895�
260�
Several areas�
�
13�
Small Enterprise Development Fund�
1,822�
6.0�
0�
724.0�
9.0�
5,934�
3,579�
Capital City, Taiz, Aden, Al-Mukalla, �
�
Total�
30,760�
-----�
26,133�
1,232.8�
-----�
164,857�
8,259�
�
�
NA= Not available/Not applicable, MC = Micro Credit, S&C = Saving and Credit, MF= Micro-finance, IGPs =Income generating projects.








Commitments by governorate, second quarter 2007


Governorate�
No. of projects�
Commitments ($)�
Distribution (%)�
�
Al-Baidha�
9�
1,436,526�
4�
�
Al-Jawf�
4�
483,650�
1�
�
Al-Hudaidah�
28�
3,994,760�
11�
�
Al-Dhale’�
4�
579,960�
2�
�
Al-Mahweet�
8�
1,376,200�
4�
�
Al-Maharah�
1�
8,057�
0�
�
Abyan�
6�
407,795�
1�
�
More than one �
33�
1,864,838�
5�
�
Sana’a Capital�
17�
1,490,875�
4�
�
Ibb�
34�
3,429,558�
9�
�
Taiz�
95�
5,980,073�
16�
�
Hajjah�
31�
4,010,983�
11�
�
Hadhramaut�
12�
1,152,034�
3�
�
Dhamar�
17�
1,881,245�
5�
�
Shabwah�
11�
1,296,302�
4�
�
Sa’adah�
6�
671,805�
2�
�
Sana’a�
12�
1,204,098�
3�
�
Aden �
10�
613,174�
2�
�
Amran�
20�
1,938,079�
5�
�
Lahej�
77�
3,047,553�
8�
�
Total�
435�
36,867,565�
100�
�






Commitments by sector, second quarter 2007





�





Expected number of beneficiaries and job opportunities, second quarter 2007, by sector





Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
26,567�
3,400�
125,241�
�
Integrated Interventions �
1,463�
44,595�
13,697�
�
Training�
5,421�
73,018�
7,580�
�
Education�
40,117�
534�
467,919�
�
Organizational Support�
461�
1,498�
41,738�
�
Agriculture�
444�
500�
1,130�
�
Health�
870,765�
62,766�
145,615�
�
Rural Roads�
213,834�
0�
400,366�
�
Special Needs Groups�
3,797�
0�
18,464�
�
Micro Enterprises Dev.�
0�
0�
120�
�
Cultural  Heritage�
2,582�
0�
139,395�
�
Water�
36,223�
0�
64,318�
�
Business Development�
0�
0�
150�
�
Total�
1,201,674�
186,311�
1,425,733�
�






SFD cumulative commitments and contracted amounts 


as of 30/6/2007, by sector





Sector�
No. of projects�
Commitments ($)�
Contracted amounts ($)�
�
Environment�
156�
18,555,462�
13,671,885�
�
Integrated Intervention�
89�
6,361,108�
5,169,324�
�
Training�
433�
7,034,811�
5,450,997�
�
Education�
3,010�
292,616,363�
252,538,016�
�
Organizational Support�
360�
12,546,480�
11,122,428�
�
Agriculture �
13�
490,197�
305,379�
�
Health�
623�
43,890,951�
32,818,121�
�
Rural Roads�
333�
49,619,634�
39,131,124�
�
Special Needs Groups�
350�
21,124,431�
18,031,642�
�
Micro Enterprises Dev.�
106�
9,764,359�
7,217,751�
�
Small Enterprise�
28�
3,784,334�
2,953,618�
�
Cultural  Heritage�
169�
25,654,184�
18,735,318�
�
Water�
914�
57,881,195�
53,824,847�
�
Business development�
13�
959,857�
1,015,203�
�
Total�
6,597�
550,283,366�
461,985,654�
�






Cumulative number of beneficiaries 


as of 30/6/2007, by gender


Beneficiaries�
�
�
Direct�
Indirect�
�
Male�
6,763,277�
2,622,728�
�
Female�
6,886,721�
2,851,237�
�
Total�
� =SUM(ABOVE) �13,649,998��
� =SUM(ABOVE) �5,473,965��
�



Completed projects as of 30/6/2007, by sector


Sector�
No. of projects�
Investment ($)�
�
Environment�
107�
11,420,451�
�
Integrated Intervention�
40�
1,903,572�
�
Training�
364�
5,791,503�
�
Education�
2375�
196,334,284�
�
Organizational Support�
314�
10,189,787�
�
Agriculture �
6�
78,516�
�
Health�
373�
24,355,472�
�
Rural Roads�
154�
17,254,339�
�
Special Needs Groups�
260�
14,890,566�
�
Micro Enterprises Dev.�
82�
6,686,544�
�
Small Enterprise�
21�
,3254962�
�
Cultural  Heritage�
74�
9,336,498�
�
Water�
660�
40,470,079�
�
Business development�
3�
12,754�
�
Total�
4,833�
341,979,327�
�






Cumulative number of beneficiaries and job opportunities as of 30/6/2007, by sector


Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
1,982,121�
300,772�
762,794�
�
Integrated Intervention�
105,330�
64,971�
268,962�
�
Training�
34,806�
180,155�
100,008�
�
Education�
1,864,332�
1,160,182�
11,459,365�
�
Organizational Support�
505,258�
402,594�
381,820�
�
Agriculture �
5,814�
100,500�
5,674�
�
Health�
3,451,792�
641,850�
1,290,289�
�
Rural Roads�
2,936,390�
1,698,040�
3,274,776�
�
Special Needs Groups�
163,666�
88,703�
580,624�
�
Micro Enterprises Dev.�
96,568�
406,261�
27,186�
�
Small Enterprise�
35,926�
75,943�
16,895�
�
Cultural  Heritage�
306,750�
123,512�
1,352,770�
�
Water�
2,139,345�
177,932�
2,563,100�
�
Business development�
21,900�
52,550�
784�
�
Total�
13,649,998�
5,473,965�
22,085,047�
�



SFD cumulative commitments and contracted amounts as of 30/6/2007, by governorate


Governorates�
No. of projects�
Commitments ($)�
Contracted amounts ($)�
�
Al-Baidha�
156


�
13,971,012�
12,111,444�
�
Al-Jawf�
93�
6,997,915�
6,418,484�
�
Al-Hudaidah�
572�
56,089,461�
47,093,044�
�
Al-Dhale’�
105�
10,390,406�
8,200,228�
�
Al-Mahweet�
182�
17,589,018�
15,386,336�
�
Al-Maharah�
58�
3,325,955�
3,072,742�
�
Abyan�
135�
12,642,271�
10,784,731�
�
More than one �
572�
26,414,990�
19,108,347�
�
Sana’a Capital�
436�
46,458,174�
40,557,957�
�
Ibb�
570�
53,432,563�
45,190,508�
�
Taiz�
780�
6,9293481�
56,559,341�
�
Hajjah�
408�
36,592,663�
28,397,860�
�
Hadhramaut�
397�
27,159,739�
22,861,836�
�
Dhamar�
455�
34,395,292�
32,103,417�
�
Shabwah�
182�
12,983,886�
12,233,234�
�
Sa’adah�
158�
14,503,094�
11,691,666�
�
Sana’a�
420�
31,764,750�
27,900,562�
�
Aden �
178�
18,213,764�
14,959,366�
�
Amran�
393�
30,425,339�
26,513,461�
�
Lahej�
265�
20,068,497�
15,126,311�
�
Mareb�
82�
7,571,096�
5,714,778�
�
Total�
6,597�
550,283,366�
461,985,654�
�









(in Al-Maharah, Hadhramaut, Al-Baidha, Sa'adah, Ibb, Raimah, Al-Mahweet and Hajjah). In addition, two other midwifery-training projects were accomplished in Al-Hesn (Sana'a) and Bani-Sa'ad (Al-Mahweet). On the other hand, two projects were developed to train 40 community midwives in Al-Sayyani and Al-Makhader districts, in addition to eight similar projects in a number of districts. These include Al-Miftah and Mastaba' (Hajjah), Dhaibeen (Amran), Ain (Shabwah) and Broom-Maifa'ah (Hadhramaut). 


Reproductive health & postnatal care services 


A project was developed for constructing, furnishing and equipping the Reproductive Health Center and Delivery Emergency in Abs City, aiming to foster and improve primary-health services in Abs district. Moreover, a project was developed to establish Premature Ward at the Al-Ghaidah Hospital (Al-Maharah). In addition, two projects were developed to expand and equip the Delivery Emergency of the Republican Hospital in Al-Mahweet governorate. 


Groups with Special Needs


Activities during the quarter focused on integrating targeted children in the mainstream education and training & capacity building


Integrating targeted children in the mainstream education


A two-workshop project was approved to raise the awareness of 60 relevant decision makers and concerned technicians on the development trends related to working with special-need groups. Attendees included participants from the ministries of Education and Health. Main topics included introducing modern trends in working with such groups, focusing on early intervention, community-based rehabilitation, inclusive education and alternate and subsequent care. The SFD also supported the second Regional Conference for Protecting Children from Violence, Abuse and Neglect held in June 2007 in Sana'a in coordination and cooperation with government agencies, NGOs and regional and int'l associations and organizations. It comes as a continuation of the first regional conference held in Amman/Jordan in 2004.











Third phase indicators - Education Sector*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Classrooms built & equipped�
7,500�
1,890�
2,526�
1,872�
491�
6,779�
�
Classrooms rehabilitated�
1,100�
290�
370�
268�
65�
993�
�
Completed Classrooms (by approval year)�
8,600�
1,932�
1,978�
300�
�
4,210�
�
Children enrolled�
300,000�
150,385�
228,374�
225,783�
57,393�
661,935�
�
Preschool teachers trained�
600�
�
542�
�
�
542�
�
Kindergartens established�
34�
4�
10�
9�
1�
24�
�
Workshops in education, planning, programming and evaluation�
16�
8�
12�
14�
26�
60�
�
* Includes only under-implementation and completed projects as of 30/6/2007








Third phase indicators – Health and Special Need Groups Sectors*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Health Sector�
�
Projects to support health facilities providing quality services�
250�
16�
34�
22�
120�
192�
�
Number of trained health service providers *�
1,500�
480�
559�
355�
190�
1,584�
�
Health institutes (HIs) supported to enhance quality of health education�
20�
2�
7�
3�
5�
17�
�
Staff trained from HIs�
400�
120�
�
�
�
120�
�
Health education curriculum upgraded for the HIs�
5�
�
�
�
�
�
�
Libraries equipped and supplied with books for HIs�
8�
�
2�
�
10�
12�
�
Teaching laboratories equipped with learning materials�
8�
1�
�
�
�
1�
�
Psychiatric hospitals and care centers staff trained�
125�
20�
�
�
�
20�
�
Districts which received support in applying the DHS�
4�
�
3�
�
�
3�
�
Special Need Groups �
�
Public schools supported with inclusive education�
300�
57�
5�
4�
�
66�
�
Disadvantaged children in SFD-supported schools�
15,000�
3,633�
1,228�
5,744�
�
10,605�
�
Directorates of inclusive education established�
8�
�
�
�
�
�
�
NGOs supported by technical training to serve special needs groups�
50�
25�
35�
63�
1�
124�
�
Communities made aware of inclusive-education importance & accessibility�
380�
4�
35�
33�
�
72�
�
Faculty of Special Education�
2�
�
�
�
�
�
�
Staff members qualified in the field of disability�
40�
20�
49�
8�
50�
127�
�
Pre-school rehabilitation and education centers for preschoolers with disability�
25�
5�
1�
1�
�
7�
�
Street children centers�
5�
2�
1�
1�
0�
4�
�
Juvenile delinquent centers�
5�
2�
0�
3�
0�
5�
�
* Includes only under-implementation and completed projects as of 30/6/2007











Third phase indicators – Cultural Heritage Sector*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Projects financed�
90�
25�
31�
22�
6�
84�
�
Consultants trained�
95�
52�
60�
56�
343�
511�
�
Laborers trained�
880�
177�
220�
2�
732�
1,131�
�
* Includes only under-implementation and completed projects as of 30/6/2007








Third phase indicators – Feeder Roads Sector*


Indicators�
Target 


(2004-2008)�
1st Year (2004)�
2nd Year (2005)�
3rd Year (2006)�
4th Year (2007)�
Total�
�
Projects financed�
125�
17�
33�
46�
8�
104�
�
Beneficiaries�
800,000�
86,724�
219,342�
278,430�
37,201�
6,216,97�
�
* Includes only under-implementation and completed projects as of 30/6/2007








"BDS providers" fair


Under the auspices of Abdulkarim I. Al-Arhabi, the Premier Deputy for Economic Affairs and Minister of Planning and Int'l Coop/SFD MD, the Small and Micro Enterprises Promotions Services Agency (SMEPS) organized on 16–18 June 2007 in Sana'a the Business Development Services (BDS) Providers fair, aiming to initiate links between the BDS providers and small & micro enterprises (SMEs). Participants included 28 firms carrying out a variety of activities (training institutes, ITs, commercial media, ads, banking, etc). The fair comprised several activities, including the distribution of free 700 training courses, costing about 10 million Yemeni rials and covering fields such as small projects management, administration and accountancy, English, computer…


The fair comes within the efforts to link the two sectors (BDS and SMEs) through introducing the services demanded by the market and the nature of these services. 





SFD Partners' Workshop on Micro-Finance


The Small and Micro Enterprises Development Unit organized the SFD Partners' Workshop on April 9–8 at SFD's premises. About 26 participants, representing micro-finance programs and foundations, and concerned agencies, attended the workshop. The two-day workshop reviewed and discussed a variety of issues related with micro-finance in Yemen. The most important issues are those related with transparency of micro-finance programs' and foundations' performance in 2006, compared to the plan. The workshop discussed concepts of institutional capacity building and training and their significance in enhancing competence of micro-finance workers. In addition, it discussed the project of blacklisted micro-finance organizations and programs and stressed the necessity of exchanging information and data among micro-finance programs and organizations. The workshop highlighted the spread of micro-finance projects and their significance in reaching large numbers of the targeted groups. 





SMED website launched


During the Third Event of small and micro enterprises' days and the Fourth Conference for Micro-Finance Network in the Arab countries (Sanabel), the Small and Micro Enterprise Development Unit's website (� HYPERLINK "http://www.sfd-yemen.org/smed" ��www.sfd-yemen.org/smed�) was launched. The website aims to let visitors know about the role of SFD, represented by SMED, in micro-finance development. It also aims to help visitors have an easy access to information and data related with the most important indicators and methodologies of micro-finance programs and organizations in Yemen in Arabic and English. 








Small and Micro Enterprises Development





Al-Amal Micro-credit Bank


Over three months of continued work, SFD completed the remaining procedures of establishing Al-Amal Micro-credit Bank. Such was represented by appointing cabinet ministers in the bank's board of directors and contacting with the private sector to pay its contributions to the bank's capital. It coordinated with the Arab Gulf Program for supporting UN development organizations in appointing their representatives for the bank's board. Additionally, coordination was established with regard to the required procedures for meetings of the bank's institutional assembly. 


The SFD sent a team to review the experience of establishing the National Micro-finance Bank in Jordan and mandated a consultant to follow up all the necessary procedures for establishing the bank. The most important of these procedures are specifying the bank's location and sending invitations to shareholders and concerned agencies to set the meeting's date. SFD finished all the necessary arrangements for meetings of the bank's general assembly, which was scheduled to take place in Sana'a on July 7, 2007. This meeting aims to discuss a variety of matters concerned with the future phase of the bank's activities. Discussing and approving the bank's statute, appointing its board of directors and conversing and approving its budget, as well as completing the legal procedures for officially declaring the bank, tops the list of matters. 


It is worth mentioning that the bank is expected to begin operating by the end of 2007. Thus, it will be the first bank concerned with micro-finance in Yemen and its financial services are offered for a large group of small and micro projects proprietors. 





National MF Strategy


In cooperation with the Ministry of Planning and International Development and the German Development Bank and under the auspices of Deputy Prime Minister for Economic Affairs and SFD Director, the SFD held two roundtable conferences. The first conference, held in April 4, 2007 in the presence of 35 participants representing different international organizations working in Yemen, private sector establishments, the banking sector and many government agencies concerned with micro-finance, was devoted to preparing the National Strategy for Micro-Finance. The second conference was staged on June 11, 2007, thereby coinciding with the Third Event of Small and Micro Enterprises' Days, which was organized by the SFD, and the fourth annual conference of the Micro-Finance Network in the Arab countries "Sanabel". Some 40 participants representing all the local government and international agencies concerned with micro-finance attended the conference, which discussed the final draft of the strategy. The conference approved the strategy and recommended support for it, as it is considered the core of driving forward the wheel of micro-finance toward development and economic recovery. 





Review and develop strategic plan of Abyan credit program 


In cooperation with Armin Foundation, a workshop was held at the Abyan-based credit Program on June 15–25, 2007 with the participation of SFD and SLP representatives. The workshop aimed to review and develop the program's action plan, along with its financial expectations by 2012. It reviewed the message, goals, objectives and activities, analyzed strengths and weaknesses in institutional situation and opportunities and worksite risks, and specified institutions' top priority issues in order to resolve them during the plan period. The program's strategy was reformulated based on the program's current situation. It is noteworthy that the program reaches great successes in offering loans to targeted groups in Abyan. 











SFD impact evaluation outcomes presented and discussed





In the workshop organized by the SFD on 13 May 2007 in Sana'a, the findings of the SFD impact evaluation study—which was conducted in 2006—were presented and thoroughly discussed. Attendees included ministers, governors, minister-deputies and representatives of donors and NGOs working in the country. The workshop was opened by the SFD MD, who indicated that the SFD has been keen to monitor its different interventions and measure & evaluate their impact on the beneficiaries and their lives; thus, pioneering in this domain.


The UK DFID representative also delivered a speech, in which he praised the SFD remarkable performance and the evaluation studies it carries out to measure the impact of its interventions on the benefiting local communities. He added that the recommendations concluded by the 2006 impact evaluation study would help the SFD further improve its role and performance as well as increase the positive impacts of the interventions. The WB representative also emphasized the SFD distinguished characteristics, including transparency and comprehensive evaluations of its intervention impacts.   


The impact evaluation findings. An int'l consultant submitted a summary of the results of the impact evaluation study carried out in 2006 by an int'l firm specialized in the field. The study covered the impact of SFD interventions on the households and individuals in benefiting local communities as well as on the institutional structure in the country. The following are some major findings included in the summary. 


The SFD is a development institution directing resources to poor communities through various targeting approaches relying on poverty indicators and need-requirement analyses as well as on field research. In addition, the SFD adopts primarily a demand-driven, bottom-up approach according to appropriate criteria, rather than up-bottom planning. It involves local communities in taking decisions throughout the entire life cycle of the different projects. The SFD sets strict procedures and arrangements for project operation and sustainability, with transparency, flexibility, learning and steady progress characterizing its overall work. Moreover, the SFD operates with administrative cost being less than that of other similar social investment funds in other countries. 


Pro-poor allocation of resources. The study methodology combines three components, with triangulation between all three. These are the quantitative Survey for 5,800 households as systematic random sample in three timeframes: 1999–2002, 2003–05 and 2006. This allows for before and after comparison; qualitative study (Interviewed users & providers) and institutional evaluation (Stakeholder workshops/interviews and local authorities, contractors, health & education providers). Based on poverty indicators (1998 Household Budget Survey and 1999 National Poverty Survey), the SFD—at the beginning of each phase of its operation—adopted funding on pro-poor basis to 21 governorates and 333 districts, with the poorest districts getting more. Other significant findings confirm that poverty targeting by the SFD acts efficiently in reaching the poor. Indeed, 75% of funding ($493 million) goes to poorest three deciles, whilst only 3% goes to the better-off decile. Moreover, 95% of SFD-supported projects are of high priority to local communities, affirming meeting the real priorities and success of demand-driven approach. Other findings confirm that the percentage of HHs aware of the SFD increased considerably—from 6% in 2003 to 62% in 2006.


In education, SFD impact was quite obvious in increasing enrolment rates in rural areas over the years 2003–06 by 122% for girls and 91% for boys, with the overall increase reaching 38% (30% and 47% respectively). The SFD has contributed 34% of the national classroom stock since 1998. 


In health, findings confirm that vaccinations doubled from nearly 37% (in 2003) to about 75% (in 2006) for children 12-23 months. On the other hand, patients visiting SFD-supported health facilities increased from 30 to 54 patients/day (for the same period) and health workers increased by 64% (e.g. midwives percentage increased from 38% to 66% in 2003 and 2006, respectively). 


And in water sector, the findings recall that, due to sustainability concerns, SFD approach moved from mechanized piped water systems to low cost traditional rural systems such as cisterns, wells, springs and dams. The SFD has been effective in targeting the poorest, which constitute 57% (around 81% of the poorest three deciles). In addition, there is greater availability of water and increased and some reduction in time spent in fetching water (from 75 to 45 minutes—on average). Still, the evaluation recommended conducting a specialized sector-oriented study. 


The road-sector findings re-affirm that SFD-supported rural-road projects serve mostly poor mountainous villages and they brought about positive development impact at the HH level. Other impacts include increased access to water—with easier and cheaper availability—better access to health services, markets and other productive services and 50% reduction in time to reach such services and markets. Travel cost also reduced by 45%, decreasing vehicle-operating costs and transportation of basic commodities such as water and cereals.


As for microfinance (MF), women’s participation increased to 86% in 2006 (from up 34% in 2003) and 22% targeted at poorest, whilst coverage witnessed extensive expansion (7 out of 9), with a district or more covered (previously was only part of a city). Stated impact confirms that 96% of beneficiaries have good experience (only 82% in 2003) and 84% of them consider they have become better off. Moreover, 64% of MF beneficiaries have better job chances and improves standard of living and 30% express "sense of achievement". With regard to quality and gender impacts, social relations improved and expanded and women acquired new experiences and their position in household enhanced, involving in decision-making (as most loans controlled by women) and family problems lessened. Also, the MF portfolio points to a considerable increase, with the number of active borrowers in 2005 reaching 25,588 persons (about 89% female) compared to 3,282 active borrowers in 2003. 


Concerning the disadvantaged groups, the SFD supports these groups through promoting access, establishing and stabilising services as well as moving to more strategic approach (e.g. mainstreaming, supporting development of national strategies, and promoting public-private partnerships). Findings indicates institutional impact such as positive perception of, and response to, SFD’s intervention/support and supporting real voluntary effort to offer high quality services as well as lifting “burden on families”, positive impact on children and more acceptance by communities. The SFD also adopts an approach to enhance capacity development in virtually all 333 districts, promoting good governance in line with Local Authority Law and establishing partnership with Decentralisation and Local Development Support Program. Findings indicate that local councillors gained knowledge in analysis of development problems, planning, budgeting, and project sustainability—with some districts plans based on participatory approaches. 


Following the presentation, participants discussed the findings and consented the SFD actively implement development projects and follow up with their impacts on beneficiaries, emphasizing that the SFD provides a demonstration model, which should be made use of by transferring SFD expertise and lessons to governmental agencies. Some participants underlined the need to increase the financial support provided to SFD by the Yemeni government and the donor community.








Training and capacity building


The SFD is currently implementing four projects, three of which aim to prepare and train trainers in vision disabilities, hearing impairment and speech therapy. Training focused on introducing different disabilities, diagnosing & treating disabled children, designing & preparing individual education & behavior-modification programs and developing the disabled children's skills as well as integration principles, types and approaches. Regional experts will help prepare and implement the mentioned training programs. The fourth project aims to train trainers in psychological therapy of SNGs through arts (e.g. drawing, plastic art and dancing). The four projects target 76 trainees of both sexes. In addition—within its newly adopted trends and efforts to realize the alternate and subsequent care of orphans and juveniles—the SFD continues supporting agencies working with orphans, street children and juveniles. In this regard, a project has been approved to analyze the current relevant programs and set a participatory scheme. Another project was also approved to provide the boys' Social Care House (Capital City) with transportation vehicle to facilitate the transfer of juveniles to and from the relevant court and prosecution. And a project, targeting 2,185 boys and 500 girls, was signed to prepare a bylaw for three safe-childhood centers in Sana'a, Aden and Taiz and foster the services rendered by these centers. 


A project, approved to promote for the int'l concepts and programs targeting children in difficult conditions, targeted 72 members of 37 societies/centers working with this category. Four projects were also approved to build the capacity of 60 members of each of the four societies working with the socially marginalized and the disabled in Taiz and Dhamar. Another project, targeting 74 women and 344 children, was signed to help the Sana'a-based orthopedics and physiotherapy center expand the women's section and set a new one for children. Another ongoing project aims to help prepare the social protection strategy in Yemen by supporting the relevant studies—focusing on the national social security and poverty-combating programs.

















